NORTHWEST ARKANSAS COMMUNITY COLLEGE
FACULTY SENATE MEETING
September 20, 1:00 – 3:00
Greenhouse Conference Room, BH 1444
Call to Order: Diana Nagel, President, at 1:00 PM
I. Introductions and Attendance: Diana Nagel, Christina Smith, Bryan Aguiar, Christopher Neyland,
LeAnn Caudle, Chris Valentine, Carol Olson, Khalil Sharif, Karen Tinker-Walker, Wendi Williams ,Terry
Phillips, Scott Byrd, Nathan Crowder, Mary Beth Hass, Kelley Rose, Jimmy Walker, Brett Pansano, Curtis
Harrell, Lindsay Hutton (proxy for Jacqueline Jones), and Tom Hernstein
II. Minutes: Approved
III. Committee Reports
A. Academic Standards (See Addendum for full report)
a. Prerequisites—Working Group will be created
b. New Committee requested to explore the needs of bilingual students, presented by
Gloria Mallow; agreement by Senate for rational and focus of the committee to be
formed
c. Attendance
i. Explanation of FP and implications, such as Success Planner
ii. Motion to approve a college-wide task force by Aguiar; seconded by Tinker
Walker; approved
B. Curriculum (see Addendum for specific list of classes)
a. Motion to approve course in a block by Olson; seconded by Neyland; approved
b. Motion to approve HIST courses in a block by Crowder; seconded by Smith;
approved
c. Motion to approve PEAC courses in a block by Aguiar; seconded by Tinker-Walker;
approved
d. Motion to approve CULY course in a block by Haas; seconded by Olson; approved
e. Motion to approve HIM course in a block by Crowder; seconded by Sharif; approved
f. Motion to approve EMTA and EMTP courses in a block by Sharif; seconded by Olson;
approved with one abstention (Byrd)
g. Motion to approve HORT courses in a block by Tinker-Walker; seconded by Olson;
approved
h. Motion to approve ART course in a block by Aguiar; seconded by Haas; approved
i. Motion to approve CMJS course in a block by Phillips; seconded by Walker;
approved with one abstention (Sharif)
j. Motion to approve SCWK courses in a block by Haas; seconded by Tinker-Walker;
approved
k. Motion to approve MATH course in a block by Olson; seconded by Haas; approved
with three abstentions (Crowder, Smith, and Olson)
l. Additional Updates
i. Flag anything that affects more than one division
ii. Possible inclusions of IR (currently rejected)
iii. Prerequisite issue (similar to Academic Standards)
C. Faculty Evaluation/Student Evaluation

D.
E.

F.

G.

a. New Chair, Chris Valentine
b. Not enough members to foster focus yet
Faculty Handbook
a. Review policies and purpose of communication
Student Learning Assessment
a. Recommends to calendar committee that Assessment Day take place during
Celebrate Learning
Emeritus/Sabbatical Leave
a. Past Policy
i. Lifetime honor
ii. Benefits: Use of various things at the college and possibility of teaching prorated entry level pay scale
b. Propose Change
i. Places policy solely in the hands of the administration
ii. President recommends taking procedures out of policy statements and
wants faculty involvement on this issue.
iii. Reaction: Senate feels that faculty should still have input into Emeritus
policy
iv. Recommends: Proposed changes to faculty for vote or to take more time
1. Motion to send the policy back to sub-committee by Aguiar;
seconded by Olson; approved
Faculty Enrichment Initiatives
a. No updates

IV. Old Business
A. 360 Performance Review
a. President is interested in this process
b. Potentially in the works for an electronic evaluation
B. Bookstore Issues
a. Going forward, consider a different vendor besides Barnes and Noble
C. Adjunct Pay Dates and Recognition
a. Pay dates should be moved forward, progress on this issue
D. Title IX
a. Suggested session with faculty, contact Katherine Birkhead, Compliance Officer
E. Sabbatical
a. President feels the program is important
F. Faculty Rank
a. Stipend as part of recognition for new rank
b. Factors: Timing, restrictions from State, hiring full-time/temporary full-time
G. Possible reallocation of resources
a. No updates
H. Faculty course release calculations
a. No updates
I. Social Media Policy
a. No updates
J. Motion to extend meeting for 11 minutes by Olson; seconded by Auld; approved

V. New Business
A. Fall Break
a. Not discussed with President
b. President needs to contact calendar committee and discuss it
B. Meeting effectiveness (Sharif)
a. Notes ahead of time
b. Privacy of meeting’s content
(Topics on the agenda but were not addressed)
C. VA attendance policy/Financial Aid payback issue Bryan Aguiar/Diana Nagel
D. Emeritus Policy – Diana Nagel
E. Class evaluation emails – Bryan Aguiar
F. Invite the President to a meeting? – Diana Nagel
E. Noel Levitz Student Satisfaction Inventory (replaces CCSSE) – Diana Nagel
F. Forums – Terry Phillips
G. Board committee with legislators– Terry Phillips
H. Disability Services Training – Karen Tinker-Walker

Adjourn: Diana Nagel, President, at 3:18 PM
Recorded by Lindsay Hutton (proxy for Jacqueline Jones)
Submitted by Jacqueline Jones, Secretary

Addendum
Academic Standards Committee Report
September 20 Report to the Senate
1. Dr. Jorgenson attended the Academic Standards meeting of Friday, September 13, 2013. We
heard a report from Eric Vest that Advising has set up plans for improvement with 326 students
on probation. At the end of the spring 2013, 814 students had a gpa for two semesters of 9 or
more hours below the required 2.0 gpa. 814 – 326 = 488 of those students did not return in Fall
2013. (Some did not return because they lost Financial Aid; the -488 number can account for
some of our drop in enrollment).
2. Gloria Mallow requested and the Academic Standards committee voted to send forward to
Senate a request for a new committee on the academic needs of bilingual students. The request,
if approved, might be sent forward to the Committee on Committees, or such a committee
could become a new Senate committee. It could also become a subcommittee of the
International Education Committee. We would like Faculty Senate to pursue the idea.
3. Dr. Jorgenson gave us some information on Financial Aid abuse at NWACC and its cost to the
college. We have heard a figure of $880,000 cost to the college, but we do not know if that is a
cumulative amount over a period years or an annual amount. The point is this: when a student
takes Financial Aid and disappears, as some do, the money must be repaid to the federal
government. The college tries to collect repayment, but if the student cannot be found or does
not repay, it is the college that is obligated to repay the government. One way to stop this sort
of loss to the college is for all faculty to take attendance so that we know at any time the exact
date a student has disappeared from classes. If the college can provide this information, our
debt to the government is pro-rated and we might save thousands of dollars. We asked the
President to explain this information for us, and she has sent this note. In addition, we are
appending an excerpt from a white paper report from the American Association of Community
Colleges on “Preventing Abuse in Federal Student Aid.”
Information from Dr. Jorgenson:
“We discussed taking attendance and you asked me to send you a brief note so that you could discuss it at
Faculty Senate. In a nutshell, here is why it is important for college instructors at NWACC to take class
attendance and turn in that attendance—If students have Pell grants (and large numbers of our students
do!), and they stop attending after they receive their Pell Grant checks, the federal government requires
the College to return all or part of that Pell grant to the Federal government. The amount that we must
return is pro-rated based on the last date of attendance. If the College cannot verify the last date of
attendance because faculty members do not take attendance, then we must return the full amount or a
larger amount than would be necessary if we could verify the last day of attendance.
The end result is that tens of thousands (perhaps hundreds of thousands) of dollars are sent back to the
federal government unnecessarily every year—only because we can’t verify the last day of

attendance! Wouldn’t it be better to take attendance, allow administration to verify the last day of
attendance, and free up that money that would have gone to the federal government for—equipment,
supplies, conference travel, field trips, facilities, international travel, etc.? “
White Paper Report from the American Association of Community Colleges

http://www.aacc.nche.edu/Publications/Reports/Documents/Preventing_Abuse.pdf
Preventing Abuse in Federal Student Aid
David S. Baime and Christopher M. Mullin
April 2012 Excerpt on faculty role:
”Faculty is essential to preventing student aid abuse. The type of abuse most frequently
cited as a concern occurs when individuals who are receiving student aid to pursue
higher education never attend classes, or drop all classes as soon as they have received
disbursed funds. This means that faculty, in concert with other front-line campus offices,
generally can provide the first and best line of defense against fraud.
One way to document a minimum, if critical, level of students’ participation in their studies
is to take class attendance. Not all faculty members are eager or even willing to do this,
but the practice is not uncommon and generally is extremely helpful in forestalling abuse.
If and when students miss more than a minimum number of classes, faculty can alert
other campus offices (registrar, academic affairs, student financial aid).
Faculty can also limit abuse by requiring substantive classroom activity in the first few
weeks (especially in online learning environments). This includes expanding test banks,
limiting multiple choice questions on exams, limiting time and date to complete an
instructional activity so one person cannot complete the work for “straw” students,
identifying assignments that are so similar for several students that there is reason to
suspect they were all completed by one person, monitoring frequency and duration of
engagement (if possible in online environments), and/or providing frequent assessments.
In some cases, the use of technology to detect plagiarism will also help to ensure that the
submitted work is original to the student. In short, monitoring whether students are
authentically engaged in the learning environments and reporting those that are not
dramatically lessens the potential for abuse.”
The Academic Standards Committee would like the Senate to consider raising this
issue and information at the Faculty Business Meeting on September 27 to either
get a consensus on faculty taking attendance or to actually vote that faculty
should and will do so.
4.

Dr. Gates has asked Academic Standards committee to take up the issue of giving midterm
grades or some sort of an early alert system to alert students performing poorly that they are in
jeopardy. We would like to focus on early alert at midterm, such as Starfish system flags, and
prefer not to give midterm grades. Only those in jeopardy need to be notified, we believe. We
hesitate to notify all students of grades because of the weighting of grades: grades can quickly
change in the last month of classes and we would not want to mislead students as to what a
final grade might be.

Curriculum Committee Submissions, September 2013
HIST 1003 History of Western Civilization to 1650
Revision
Need to re-activate for the AS Business degree plan.
Description: A survey of Western development from the pre-historic period to 1650. Emphasis is
on cultural, scientific, religious and political contributions of the ancient, medieval and early
modern civilizations to 1650.
No Prereqs. F, S, Sum.
HIST 1013 History of Western Civilization Since 1650
Revision
Need to re-activate for the AS Business degree plan.
Description: A survey of Western development from 1650 to the present. Emphasis is on the
cultural, scientific, religious and political development of modern Western civilization.
No Prereqs. F, S, Sum.

HIST 1003H History of Western Civilization to 1650 – Honors

Revision

Need to re-activate for the AS Business degree plan.
Description: A survey of the development of Western civilization and culture from its origins in the
Near East to 1650. Course content includes the cultural, scientific, religious, and political
contributions of the ancient, medieval, and early modern civilizations. Specific thematic content
will vary per semester. Topics emphasized may include the effects of war and empire building,
trade and cross-cultural exchange, power relationships and the notion and nature of control in
political and religious systems, especially within the early Judeo-Christian and Islamic
communities, the history of gender and sexuality, and the history of the environmental causes
and consequences of disease.
No Prereqs. On Demand.
HIST 1013H History of Western Civilization Since 1650, Honors
Revision
Need to re-activate for the AS Business degree plan.
Description: A survey of the development of Western civilization and culture from 1650 to present.
Course content includes the cultural, scientific, religious, economic, and political contributions of
western civilization and its impact throughout the world. Specific thematic content will vary. Topics
emphasized may include the effects of science and technology, war, revolution, nationalism,
imperialism, power relationships, gender and sexuality, ideologies, racism, migration and
immigration, globalization, and environmentalism.
No Prereqs. On Demand.
PEAC 2121 Fundamentals of Women's Fast Pitch Softball
New
Description: Participation and discussion of pre-season and in-season training methods, skills
development and administration principles in playing and coaching of fast pitch softball.
No Prereqs. F, S.
PEAC 1402 Lifetime Fitness II
Removing prerequisite 1401.

Revision

Description: PEAC 1402 Lifetime Fitness - (S, F, SUM). This course will explore physical activity
based on individual needs. The course will be self-paced with guidance of the instructor. Lifetime
Fitness II will provide you with the opportunity to promote flexibility, muscular strength and
endurance, cardio respiratory fitness, and body composition. Students will need 18 - 45 minute
workouts per 16 weeks. A mandatory 2 hour orientation is required to participate in this class. The
notice of the orientation dates will be emailed to the student by My NWACC Connection. The
students can register for three gym locations: World’s Gym in Bentonville, Fayetteville or the
NWACC Fitness Center. Students will be assessed a $50.00 membership fee at the time of
registration.
To make an appointment, call 479-619-4138 or email jluedtke@nwacc.edu.
No Prereqs. F, S, Sum
CULY 2103 Contemporary Cuisine
Revision
We need to change the prerequisite. It currently has CULY 1403 (Garde Manger. We need to
change that to CULY 1303 (Center of the Plate). Center of the Plate necessary for students to
have before they can get into Contemporary Cuisine. Garde Manger is not a specialized skill that
is not required.
Description: This course provides the advanced culinary arts student instruction and practice in
the actual back of the house operation of a working restaurant. Practice in cooking, menu design,
managing, plating and service are also included. Prerequisites: CULY 1003, CULY 1103, CULY
1203, CULY 1303, CULY 2003. S.
HIM 1213 Disease Pathology
Revision
Would like to offer the course all semesters. Spring, Summer, and Fall. Needed for accreditation
purposes. Course offered only in the Spring. This is a co-requisite course to the coding
programs. All other prerequisite courses and co-requisite courses are offered each semester
other than this course. The health profession division will began offering courses in the Fall 2013.
Description: Causes of disease and their impact on the human body. Common physiologic effects
of disease on body systems. Roles of the multidisciplinary health care team in the diagnosis and
treatment of disease. Cultural implications in prevention and treatment of disease. F, S, On
Demand.
EMTA 1013 Emergency Medical Responder
Revision
Name change for the course First Responder - The Federal Government has changed the name
to Emergency Medical Responder. Required for Accreditation for Emergency Medical Services.
Description: Emergency Medical Responder) follows the national educational guidelines for EMS
as set forth by the Department of Transportation. This course is designed to provide training in
emergency care for those who will be responding to emergency calls or who have a job that may
require emergency response to the injured. Students who successfully complete the Emergency
Medical Responder course will receive an American Heart Association CPR Card an Emergency
Medical Responder certificate of Proficiency. Emergency Medical Responder is a prerequisite for
EMT course.
No Prereqs. F, S.

EMTP 1001 12 Lead EKG

New

This course is now required due to updated curriculum requirements from our accrediting body
and the Federal Government. Adds one credit hour to the Summer session of the Paramedic
Certificate and degree program.

Description: This course will teach the concepts of 12 lead EKG interpretation and more
specifically to identify ST Elevation Myocardial Infarction.
Prereqs: EMTA 1001 Cardiac Dysrhythmia. Admission into the paramedic program.
Sum.
EMTP 1012 Patient Assessment and EPCR
Revision
This course no longer covers anatomy and physiology and has added Electronic Patient Care
Records for the EMS Provider. New requirements from the Accrediting body for EMS now
requires EPCR proficiency prior to graduation from Paramedic Program.
Name change and some content change in: Certificate Paramedic Science and AAS Paramedic
Science.
Description: Presentation of the needs of the patient, skills and knowledge necessary to address
these needs, and identification of priorities. Included area a brief introduction, scene survey,
primary survey, resuscitation, secondary survey, definitive field management and re-evaluation.
Use of electronic medical records equipment and computers. Proper documentation of a given
call utilizing computer based programs.
Prereqs: Must be accepted into the Paramedic Program prior to registering for this course.
Sum.

EMTA 1002 Cardiac Dysrhythmias
Revision
Moving from one hour credit to two hours of credit. Increasing the amount of credit for this course
to be consistent with the time required in class. 32 hours of class time is required to cover this
subject .
Description: An introductory course in the recognition and interpretation of cardiac dysrhythmias.
The course covers basic anatomy, normal cell function and properties, electrical activity of the
heart and ECG wave forms, followed with a discussion of the mechanisms of cardiac
dysrhythmias by their site of origin, e.g.: atria, junctional, etc. Recognition and interpretation are
facilitated by the use of actual ECG strips in class and as part of homework assignments.
No Prereqs. F, S, Sum.
HORT 2303 Introduction to Turf Grass Management
Revision
The course would meet an additional hour per week. The course would change officially to a 2
lecture/ 2 lab hour format. The course would remain a three credit hour course for tuition
purposes, and a lab fee would continue to be assessed to assist with covering laboratory material
costs. Employers are requesting additional hands on skills in this subject area. This increase of
the lab component, an additional hour of on task time, will increase the student’s hands on
capabilities acquired. This will also maintain the transferability of the course as a 3 credit course,
but increase the objectives and skill set of the student without the burden of an extra credit hour
that will not transfer to the University of Arkansas or other transfer institution with a similar course.
The course will now be offered with four hours instruction per week (2 lecture & 2 lab combined),
rather than 2 lecture and 1 lab format. The students will continue to be assessed a standard
science lab fee, and the base tuition will remain the same as before.
Description: An introductory course in turf grass management emphasizing turf grass growth,
adaptation, and management. Methods for establishment, fertilization, mowing, cultivation,
irrigation, and pest management are presented, and their impact on culture of lawns, golf

courses, athletic fields, and other managed turf areas discussed. Lecture 2 hours and Laboratory
2 hours per week.
No Prereqs. On Demand.
HORT 1103 Plants in the Home Environment
Revision
The course would meet an additional hour per week. The course would change officially to a 2
lecture/ 2 lab hour format. The course would remain a three credit hour course for tuition
purposes, and a lab fee would continue to be assessed to assist with covering laboratory material
costs. Employers are requesting additional hands on skills in this subject area. This increase of
the lab component, an additional hour of on task time, will increase the student’s hands on
capabilities acquired. This will also maintain the transferability of the course as a 3 credit course,
but increase the objectives and skill set of the student without the burden of an extra credit hour
that will not transfer to the University of Arkansas or other transfer institution with a similar course.
The course will now be offered with four hours instruction per week (2 lecture & 2 lab combined),
rather than 2 lecture and 1 lab format. The students will continue to be assessed a standard
science lab fee, and the base tuition will remain the same as before.
Description: A techniques course covering basic home fruit and vegetable production, including
organic and sustainable methods, and the use and care of ornamental plants. This is a hands-on
course utilizing Master Gardener instructional materials. Lecture 2 hours and Laboratory 2 hours
per week.
No Prereqs. S, On Demand.

ART 2883 Special Topics

Revision

Need to clarify the description.
Description: This art course may be offered in a subject not specifically covered by the art
courses listed in the catalog.
No Prereqs. On Demand.
CMJS 1013 Introduction to Terrorism: Perspectives

Revision

HSEM is not going to be a degree plan at NWACC in the Spring 2014, so we need to change the
course code from HSEM to CMJS.. We have the class on the CMJS degree plans and would like
to keep only this HSEM course.
Description: CMJS1013 Introduction to Terrorism: Perspectives. This course surveys
contemporary terrorism, focusing on international, transnational, and domestic terrorism.
Students will examine the roots of terrorism organizations, terrorist motivations, the controversies
about defining terrorism, and actions taken by governmental agencies to counter terrorism.
Student learning outcomes include an understanding of terrorism against the United States, a
general knowledge of criminology and criminal justice as frameworks for analyzing terrorism, a
general knowledge and understanding of the historical, psychological, and sociological
explanations of terrorism, a general knowledge of the patterns and trends of terrorism, and a
better understanding of the theories and policies of counterterrorism.
No Prereqs. F, S, On Demand.

SCWK 2071L Response to Child Abuse Lab

Deletion

Lab content will be incorporated into class content.

SCWK 2074 Child Abuse Response and Prevention

Revision

Previous co-requisite lab content will be incorporated into this course credit hours will increase from 3
to 4. Course and lab were originally modeled after CAST courses at a 4 year university as part of a
minor format has not been appropriate for our student population. This change is designed to make
the course more accessible.
Description: Multidisciplinary approaches to prevention of child abuse, survivor advocacy, successful
intervention, and treatment of child abuse survivors, with special focus on prevention strategies
designed to avoid maltreatment and prevent re-victimization of survivors. Includes experiential
learning in the form of courtroom observation and interaction with children.
No Prereqs. On Demand.

MATH 0054 BEGINNING ALGEBRA with Review
Deletion
The department had made alternate arrangements for this course time length, allowing faculty to
hold the desired drill time and be compensated fairly without the different course number.
Students will take the 0053 version (or the modular version), so dropping this from the
prerequisite options will be the only change. Students will take the 0053 version (or the modular
version), so the longer time in class for this variant will be the only affect, as scheduling around it
is non-traditional.
MATH 1205 College Algebra with Review
Deletion
This course covered the same content as MATH1204 but students were paying for an additional
credit hour to take it (even though the hour didn't transfer). There was also inequity in the way
instructors were paid for teaching additional hours (but no additional content) across the division.
An extended time version of MATH1204 that uses a more equitable formula for calculating
credit/contact/load hours is being implemented as of fall 2013. The extra hour is now paid as a
lab hour using 2/3 of an hour in the load calculation and students are only paying for four credit
hours as opposed to five.

NWACC Veterans Resource Center

It is our mission to help all students be successful, but also ensure we are abiding by the
Federal regulations set by VA.
The Veterans Resource Center appreciates your assistance in the following two matters.
1) Attendance Tracking
VA requires that attendance be tracked throughout the semester to ensure veterans are
satisfactorily attending courses.
Why is attendance important?
 The amount a student receives is based on how many credits he/she is enrolled
in class, but also the amount of time a student spends in the classroom. If a
student is not attending class, they are not complying with the stipulations of their
education benefits. This is an entitlement a veteran has earned, but we also have
an obligation to comply with the requirements of the Department of Veterans
Affairs (DVA). We also want to support Veteran-students earning the most
academic credits possible with their eligibility (avoid “burning their entitlement”).
 VA requires certifying officials to submit the last day a student attended class
within 30 days of a student not attending to be in compliance with VA
regulations. If we are waiting until grades to be posted, we are out compliance
65% of the time. If continued violations such as this occur, the College could
possibly jeopardize our ability to certify veterans at NWACC.
How can you help?
 Complete the Attendance Tracking at 11th class day.
 Contact VRC Coordinator Dianna Portillo (dportill@nwacc.edu; 619-2276) if a
student STOPS attending AFTER that 11th class day report.
2) Accurate reporting of Failing Grades: FP vs. F
A grade of “FP” – failure due to participation – should be given for any student who
participates in 50% or less of their coursework for a given class. If a student is
attending/attempting, but is struggling with the coursework, then an “F” needs to be given.
Why are accurate “failing grades” important?




VA needs to know if a student is not attending the class for the same reason as stated in
the attendance section. The student is being paid to attend class and if they are not, it
needs to be reported to the VA coordinator.
Earned “F’s” do not incur a debt with VA and if the course is required for their degree VA
will cover the cover the course. “FA’s” will have to be paid back to VA and the amount of
the debt is based on the last day of attendance.
The type of grade will help VA determine what type of action or assistance they can offer
the students.

From: Bryan Aguiar [evaluations@onlinecourseevaluations.com]
Sent: Friday, July 26, 2013 11:42 PM
To: a student
Subject: Please fill out your class evaluations.
Hello. Class evaluations have started, and I would really appreciate your feedback. Just follow the
directions at the bottom of the email to login to the OnlineCourseEvaluations.com system.
This survey is important to the school for several reasons. First, it is used to measure the success of
the program and the quality of the teaching you are receiving. The school takes the evaluations
seriously and you can have a direct impact by what you say. All responses are confidential.
And it is important to me also. I strive to offer the best class I can, and I always look for ways to
improve the courses I teach.
The survey will take at most ten minutes to fill out.
Thanks.
Regards,
============================
Login Instructions
You will log into My NWACC Connection and click on the Course Evaluation link located on the left
under the Launchpad area. This will take you to a list of course evaluations available for that term.
Please contact CourseEvaluations@nwacc.edu if you need assistance.

