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NORTHWEST ARKANSAS COMMUNITY COLLEGE
PACE CONSORTIUM CONFERENCE CALL
Thursday, March 8, 2012
MINUTES
Conference call was initiated by Chris McRoberts, Executive Director, PACE Grant, NorthWest Arkansas
Community College, Bentonville, Arkansas. Also present was Lindsay Robinson and LaVeta Key, PACE
Program, NorthWest Arkansas Community College and the Arkansas Association of Two-Year Colleges
represented by Mike Leach and Michelle Reed.
Also participating in the call were various representatives of Arkansas two-year colleges from across the
state.
MINUTES
ROLL CALL
Roll call was conducted by LaVeta Key.
REGIONAL COORDINATORS UPDATE
PACE is looking to hire a regional coordinator for each of the four regions. It is a ten hour per week
position responsible for assisting with the coordination of regional coaching sessions and on site
interviews. The positions complete description can be found on the NWACC employment page. If
anyone at your respective institutions who would be a good candidate, please encourage them to apply.
If they have any questions, please have them contact us here at NWACC. The persons who fill this
position cannot be connected to the grant by either by compensation or who holds a supervisory
position over PACE.
WORKSHOP REGISTRATIONS
Registrations for the upcoming workshops are for the following:
Reading and Writing at ASU Beebe on March 15 & 16
Math at NorthArk in Harrison on March 15
Math at Cossatot Community College of UA in Nashville on March 16.
Please have your faculty register for the appropriate workshops. This will help us and the hosts plan
appropriately. Thank you to everyone at Beebe and Mid-South for helping with the math and PLA
workshops earlier this week.
FEBRUARY MONTHLY 9159 REPORT
Everyone should have received the new updated monthly report template earlier. We reviewed and
tested it internally, but if you have questions or any issues with the report, please contact us with those
questions/issues.
FINANCE UPDATES
No updates on finance from Lindsay.
WEBSITE CREATION/DISCUSSION BOARD CREATION
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We are in the process of developing a PACE website that will be hosted by the NWACC college website.
Initial information will be up quickly. From there we will have all the forms, calendar of events,
frequently asked questions, etc. We are also exploring solutions for discussion groups and document
sharing.
QUESTION AND ANSWER SESSION
Question: On out of state travel, do the individual colleges keep track of what is spent and subtract
against the monies being held by NWACC (the $5000 per year budget allowance)?
Answer: Yes
Question: Regarding the request for job descriptions for those positions that are paid out of grant
funds. What exactly is being requested?
Answer: Example: If your project coordinator position is filled by someone who was a fulltime
employee at the college and then became a PACE employee, you will send job descriptions on how the
previous job was reduced to pick up PACE duties. For anyone who is splitting duties – go through the
job duty description that was previously sent and mark any duties that are assigned to the respective
person(s).
Question: Any response on the DOL equipment purchase?
Answer: No.
Question: Mike with AATYC told the group that all $50K equipment purchases should be under Strategy
I and not under Strategy II.
Per Mike (AATYC): Computers were designed to be used for Strategy I and Strategy II.
Computers can be used for developmental math.
Per Lindsay (NWACC - PACE): Computers can be used for Strategy I and Strategy II. The Budget
Narrative and the Grant say Strategy II, but it is ok to use them for both Strategy I and Strategy II even
though it is not written in the grant as such. The strategy does not matter.
Suggestions for leverage for the budget process to be able to pursue math redesign in Strategy
II. You cannot equip a math lab with the Emporium Model.
Also, per Lindsay, the $50K and the $40K for supplies may be used for either strategy. Please
just let us know which strategy you are using; a transfer between strategies is allowed. DOL does not
have a problem with the movement of funds between the strategies. DOL does not allow movement
between salaries and fringe.
Question: Is there any progress in Strategy III Virtual Career Center?
Answer: Yes. Chris and Mike have met with individuals and put together a Strategy II and III.
This should be finalized in the very short future. Mike suggested everyone take a look at the Virtual
Career website – America Association of Community Colleges – Career website. It was suggested
everyone go ahead and explore individually. The website is free.
NEXT CONFERENCE CALL
There will be no call for Thursday March 15 or March 22.
The next call will be Thursday, March 29, 2012 at 2:00 pm.

