Appendix A
Recording Continuous/Process Improvement Activities
It is acknowledged that academic divisions, administrative units, and/or teams at NWACC are employing a continuous
improvement path that leads to improvement within the unit. The questions below were developed to guide the
documentation of continuous improvement and process improvement related efforts in the various units across the
campus. These reports will promote dialog amongst faculty, students, staff, and administrators through which will result
in movement toward the common approach set by NWACC’s selection of the AQIP path to institutional reaccreditation.
1. What process did you identify that needs to be improved? Tracking data on prospective students that come to
campus for a campus visit.
2. With what AQIP category is this problem most closely associated?
Understanding Students’ and Other Stakeholders’ Need #3, Measuring Effectiveness #7, Building Collaborative
relationships #9
3. How did you identify the problem within the process? There was data to show how many students are visiting our
campus, the demographics of the students visiting, and how we communicate with them after their visit.
4. How did you develop the intervention aimed at improvement? Applied practices we use in other areas of
recruitment to the campus visit participants. At other recruitment events, we capture prospective students’ data on
an inquiry card that allows us to put that information into Banner and communicate with the student after the
contact. By implementing this for campus visits, we can now track the number of students that attend a campus
visit.
5. What was the intervention? New process for campus tours, but a slightly modified recruitment process that was
already in place for other student contact.
6. What was the outcome of the intervention? We are now able to communicate with students that visit our campus
and build relationships that encourage enrollment at the college. Also, we are able to track the number of students
that visit our campus each semester and can use that data to request additional resources.
7. What was done with the results of the intervention? Adopted the new process
8. What are your next steps? Evaluate the results at the end of the semester, and provide additional staff training
depending on the feedback.
9. Who is the contact person for this improvement effort? Michelle Wallace- Office of Admissions
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