NorthWest Arkansas Community College
AQIP Action Project Application Form
Instructions: Please complete each of the following sections and submit an electronic copy of your application by May 1, 2014.
Please attach any supplemental material you think the Quality Council should consider. If you have questions or need help, please
contact Executive Director of Grants & Effectiveness Shauna Sterling at 619-3136
Project Title: Business Development Kaizen Continuous Improvement
Department/Unit: Corporate Learning; Business Development
Submitted By: Melodie Marcks
Date Submitted: 12/4/2013

Planned Project Kickoff: 11/19/2013

1: Describe the proposed project. What do you propose to do? (100 words or less)
Answer:

The Corporate Learning Business Development unit has expanded its staff to 5 full time employees who are engaged with developing
and delivering contracted training solutions for business and government entities throughout the NWACC service area. Their
workload has more than doubled within a very short time frame. This project will help them to become more efficient, reduce
needless duplication of effort, identify business gaps, and increase the turnaround time on contracted services.

2: Based on your own criteria, how would you describe the urgency of the project? Please explain.
Answer:

☐ Low

☒ Medium

☐ High

While the Business Development unit will not collapse if this project is not completed, it will certainly benefit from it.

3: List the organizational areas – departments, programs, divisions, units, colleges or schools that will be affected
by this project? (The more cross-cutting the better the impact)

Answer:

1)Corprate Learning 2)NWACC as a whole due to revenue generated by Business Development 3)NWACC’s business partners due to
icreased client satisfaction.

4: Name & describe briefly the key organizational process(es) that you expect this Action Project to change or
improve:

Answer:

All processes related to the contracting of training including pricing guides, key resources, identification of subject matter experts,
billing, proposals, etc.

5: How long will it take to accomplish the project? Please explain.
Answer:

☒ 6 Months
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☐ 1 Year

☐

1-2 Years
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While this will be an on-going process of continuous improvement the work of Responsibility Charing, Process Mapping,and data
base development will be completed and assessed by April 2014.

6: Which of the nine AQIP categories does this project address? Click here for Category list
Answer:

8) Planning Continous Improvement, 7) Measruing Effectiveness, and 2) Accomplishing Other Distinctive Ofjectives

7: What are the desired/expected outcomes of the project? (list several)
Answer:

1) The development of an interactive Access Data Base that will enable the Business Development team to enter

the specifics of a single training contract once and generate all required supporting documents.

2) The development of a data base of frequently used training resources by training category (leaderdship,

management skills, communication, team building, software, etc.)
3) The development of a data base of subject matter experts to be used as instructors.

8: Describe how you plan to monitor how successfully your efforts on this Action Project are progressing:
Answer:

The Business Development team will meet quarterly to review their progress and indentify areas for improvement. The Executive
Director will meet one-on-one with staff weekly to assess progress.

9: What criteria will the team use to determine when the project has concluded?
(How will you know when it’s done?)

Answer:

Under the Kaizen method, continuous quality improvement is an on-going cycle. However this project will be considered completed
when the steps under item #7 are completed and in use by the Business Development team.

10: What criteria will be used to measure the success of the project?
Answer:

1)Abillty to generate multiple sales reports in real time using a single data base. 2)Reduce team hours per each sales event.
3)Consistent processes used across all training projects.

11: How does the project support the NorthWest Arkansas Community College mission?
Answer:

The Business Develoment unit generates non-credit revenue for the College. It is hoped that this Action Project will result in
increased effiencies including closing more contracts and improving revenue.

12: Who will take primary responsibility for managing the project? (Name and title)
Answer:
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Teresa Whitmire, Executive Director of Business Development

13: What human resources do you anticipate needing? What sort of time commitment will be expected of the
participants?

Answer:

This project will be completed by the Business Development Team.

14: Who else will be involved in the project? Are those people aware of the project at this time? (Names and titles)
Answer:

David Wilson, Kaizen Lean Consultant and Business Development staff including Teresa Whitmire, Stacy Reagan, Lucy Thompson,
and Johanna Paladino.

15: How much money do you think it will cost to accomplish this project? (If possible, give detailed expenses.)
Answer:

Consultant was paid $4,200.00 for three days of work with the Businsess Development Team including working with them to a RACI
chart (responsible, accountable, consulted, informed) and Process Mapping of all Business Development steps from first sales
contact to being paid for training services provided.
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