NWACC Faculty Senate, 2008-2009
Minutes from Faculty Senate Retreat
Tuesday, August 12, 2008
Compton Gardens, Bentonville, Arkansas
Present: Linda Lovell, President; Judy DeGarmo, Vice President; Kelley Rose, Secretary; Caroline
Burton, At-Large; Curtis Harrell, Communication and Arts; Leigh Harrell, Science and Mathematics; Jim
Laughton, At-Large; Bob Marion, At-Large; Edrene McKay, Adjunct Faculty; Tess O’Brien, At-Large;
Carol Olson, At-Large; Jerry Rose, At-Large; Cara Sams, Adjunct Faculty; Karen Tinker, Social and
Behavioral Sciences, Education, Wellness, Legal, and Protective Services
Guests: Angie Albright, Past-President; Diana Nagel, Past-President
Attachments to Minutes: Transformational Learning Experiences Handout; Defining the Role of a
Senator Handout; and Updates from Faculty Evaluation/Student Evaluation Committee dated February
21, 2008 Handout
I. History of Faculty Governance
Lovell opened with the history of faculty governance. Past Presidents Albright and Nagel added to the
discussion.
Faculty Senate began more as a social group, first as the Faculty Association and then as Faculty Council.
With Dr. Paneitz’ approval in 2003, it evolved into a Faculty Senate with representation from all
disciplines. Diana Nagel served as the first President for two years. During Nagel’s term, processes were
linked to build consistency across all divisions. During Albright’s term as President, faculty job
descriptions and evaluations were top priority. Administration is now coming to Faculty Senate to work
with faculty for change.
II. Introductions
Faculty Senate introduced themselves and described their primary purpose or hope for serving on the
Senate.
III. Updates
Assessment: Diana Nagel has become the Assessment Coordinator. Division Assessment Coordinators
have been named. The Division coordinators will work with faculty to develop learning outcomes for
each course in order for valid assessments to take place. Portfolios are due May 2010. Nagel reported
that assessments are “not a fad, they are not going away.” As faculty leadership, Nagel requested Faculty
Senate support.
Appreciative Inquiry: Nagel and McKay advised the Senate that they are looking at processes to
determine and develop a best practices model. McKay also distributed a transformational learning
experience handout. She stated that the tone of a classroom is set in the first few minutes of a class, on
the first day; therefore, it is essential for faculty to set the tone. Whatever a faculty expects from his/her
class should be modeled the first day, whether it is lecture, active participation, group projects, etc.
Evaluations: The Evaluation Committee is one of six committees that the Faculty Senate oversees.
Albright reported that as state employees, faculty must be evaluated. It is the Committee’s desire for it to
be meaningful. Albright stated that the Committee will be determining how to tie faculty evaluations to

the faculty portfolios. The Committee is divided on the course of action to take, which is representative
of faculty.
Albright also reported that they reviewed a merit pay model from Dr. Paneitz’ previous college. The
Committee determined that the model was more suitable for a larger college, not a college the size of
NWACC.
Fall Forum Ad and Frank Troseth Recognition: Lovell reported that a 30 second ad was developed to
present at Fall Forum. The focus of the ad is the first moment of the first day of class, emphasizing what
McKay had reported earlier that the first moments of the first day set the tone for the rest of the semester.
The ad highlights that faculty must mirror what they want to do for the rest of the semester during the first
class. Lovell reported that Honolulu Community College has a very informative website for first day
success, including ice breakers. Faculty resource links will be added to the website.
IV. Dr. Tuthill and Q & A
Tuthill reported that the climate in higher education is focusing on assessment. Colleges must
demonstrate that they are as good as they claim to be, which goes hand in hand with AQIP.
Tuthill also reported that the consultants found three things that needed to be accomplished at NWACC:
1) Assessment, 2) Faculty Development; and 3) Faculty Evaluation. He also reported that faculty had
already begun working on all three areas before the consultants arrived.
Tuthill further reported that the State is now mandating that all instructional programs must get accredited
if there is an accrediting body. If there is no accrediting body, then the program must be evaluated by two
out of state organizations. Since the Board’s vision is for NWACC to be nationally recognized, NWACC
will seek national accreditation. Tuthill stated that the Board had approved adding verbiage about
NWACC being a learner community with a focus on high quality education. The Board, State, and AQIP
are now in alignment with what faculty has been saying, which is a tremendous victory for faculty. The
faculty is now empowered and needs to accomplish the objectives.
Pay scales are being reviewed to bring faculty pay up to national levels. There is a possibility that the
college may get some or all of the $400,000 back from the legislature. Priorities are being developed to
appropriate the monies. There are no guarantees, but faculty pay is on the top of the President’s agenda.
Recent organizational changes were outlined: Dr. Tuthill has been named Vice President for Learning
and Chief Academic Officer. Dr. Diana Johnson has been named Vice President for Learner Services.
Dr. Derek Crews, Vice President for Workforce Development, will leave the college in December, and
Dr. Chip Ates has transitioned to take on special projects. Dr. Rodney Showalter has been hired to serve
as Vice President for Finance and Administration/Chief Financial Officer. Dr. Showalter begins his
duties October 1. There have been no structural changes on the academic side. Tuthill reported that there
will not be layers added between him and the faculty. Ed Rogers has been hired to help processes and
paperwork move smoother and faster.
Gene Schneider has taken phased in retirement. He will continue to work half time with AQIP and attend
AQIP meetings by teleconference. Tuthill will review this position to identify someone to move into it.
It is uncertain whether it will become a full time or part time position or a faculty release. AQIP will need
nine portfolio teams and Tuthill would like to have those teams identified as quickly as possible.

Tuthill stated that he would like to see the Chair positions rotate every two years, as they were designed,
so that faculty can attain administrative experience or “phase in.” Nationally, faculty is aging and new
faculty will need administrative experience. It is seen as an impending national crisis so it is valuable to
broaden the base of leadership. It is uncertain as to what “phase in” will look like at this time.
Tuthill described his upcoming objectives: assessment; Honors Program; faculty evaluations, faculty
development, and working with state legislature for faculty development budget.
Copying expenses have become a problem. It will be reviewed and possibly a committee developed to
address the issue.
V. Dr. Paneitz
Dr. Paneitz reported that bond passage money paid for the new roof and heating and air conditioning and
that renovation of Burns Hall will cost approximately $4 million. There is a preliminary indication that
the Governor may restore all or part of the $400,000 he cut from NWACC’s budget. A decision is slated
to be made toward the end of August. As a result, an Unfunded Priority List is being developed. They
are currently reviewing unfilled positions and looking at a type of faculty raise, possibly in October. Dr.
Paneitz will also review the adjunct faculty pay scales.
Paneitz reported that a local member of legislature wants to put forth legislation that no university can
offer developmental courses. This topic will be highly political so it probably would not pass.
Universities will not support it. NWACC will host a meeting with legislatures to outline NWACCs view.
Paneitz discussed organizational changes and reported that Dr. Mike Hartman has been named Director of
Career Pathways. She also reported a high turnover in Learner Services.
St. Mary’s Hospital may be too cost prohibitive to house college facilities, although it would be a good fit
for hospitality and culinary. Preliminary estimates put the cost of just retrofitting the hospital at
approximately $9 million. The Board is concerned that any new facilities must be equal to current
facilities. The Foundation will be purchasing the NARTI building for the college and land by the ballpark
in Springdale is being considered.
Enrollment is expected to have increased 10% over last year, with semester hours expected to be even
higher.
Dr. Paneitz also reported that the Board is now emphasizing quality education, performance and delivery
of education.
Lunch
Faculty Senate members and guests ate lunch with Dr. Paneitz and Dr. Tuthill.
VI. Instructional Report
Lovell reported that the Instruction Report by the consultants is posted on the Intranet. Everything that
the Faculty Senate requested was included. Faculty Senate’s main recommendation was that high quality
learning should be the top priority. The Instruction Report contains six areas of recommendations. It was
suggested that the Faculty Senate members go online to read those recommendations.
VII. Roles of the Faculty Senate President, Vice President, Secretary and Senators
Lovell reported that NWACC is moving from an oral culture to written culture. The roles of President,
Vice President, Secretary and Senator were discussed. (See attached job descriptions.) All offices have a

two-year time limit and must be thought of in terms of the office, not the person in the job. Each member,
including officers, is elected for a one-year term.
The Faculty Senate addresses issues that are cross-divisional, that impact faculty in all instructional
divisions, and it does not address issues that are intradivisional, that affect only one division.
Confidentiality is stressed. When bringing an issue to Senate on behalf of a colleague, their name is not
to be reported. However, Faculty Senate meetings are open, even reporters can attend.
The role of At-Large Senators was discussed. A possibility is that those Senators rotate attendance at
Board meetings and also rotate reading of Expanded Cabinet minutes and Board minutes, then make a
monthly report in the Senate meeting.
The September Faculty meeting will address the role of the faculty business meeting. The Senate is
currently taking responsibility for many of the issues faculty used to handle. Ground rules need to be
adopted and the faculty business meeting used as a forum to debate, discuss, and decide. Currently all
policies must go through Faculty Senate. One of the goals to achieve this year is to develop a process for
policies.
The Faculty Senate oversees six committees: 1) Academic Standards; 2) Faculty Evaluation;
3) Curriculum; 4) Learning Assessment; 5) Emeritus and Sabbatical; and 6) Faculty Handbook. Minutes
will be posted on the Faculty Senate website for all committees. A process needs to be developed to have
the six committees reporting at different times throughout the year, rather than all reporting at the end of
the year.
Expanded Cabinet and Board meeting minutes are also now being posted on the website. The goal is to
achieve a big picture of the college.
The Retreat was adjourned at 3:20 p.m.

