NORTHWEST ARKANSAS COMMUNITY COLLEGE
FACULTY SENATE MEETING
August 23, 1:00 – 3:00
Greenhouse Conference Room, BH 1444
Call to Order: Diana Nagel, President, at 1:02PM
I. Introductions and Attendance: Diana Nagel, Christina Smith, Jacqueline Jones, Bryan Aguiar,
Christopher Neyland, Chris Valentine, Carol Olson, Khalil Sharif, Karen Tinker-Walker, Wendi Williams
(proxy for Katherine Auld), Terry Phillips, Scott Byrd, Nathan Crowder, Mary Beth Hass, Kelley Rose, and
Tom Hernstein
II. Dr. Steve Gates, General Update and Assessment
1. Welcome and positive feedback from Dr. Jorgenson
2. Transparency, Equality, and Consistency
a. Faculty Development
i. Budget is the same as last year (around $70, 000)
ii. Faculty Development Committee—Jerry Rose, Chair
1. Tasked by Gates
a. Provide guidance on maximum allotments
2. Deans do have some money for items not covered by the faculty
development committee’s budget
b. Deans
i. Tasked by Gates
1. Job descriptions (finished)—copy forthcoming
a. Purpose: Create common job duties, specify specific duties
based on areas, more consistency with course release time, and
administrative duties need to be completed by the deans
2. Changes go into effect Fall 2014
c. Assessment Committee
i. Tasked by Gates (see addendum)
1. Focus on process for measuring core indicators
2. Assisting course coordinators and chairs with assessment because
assessment division coordinators were disbanded
3. Focus on Gen Ed assessment
d. Committee on Committees
i. Tasked by Gates
1. Need for clarification of titles and descriptions
III. LeAnn Caudle, Assessment
1. Positive feedback—outcomes and measurements
2. Tasks for committee
a. Share current practices amongst divisions
b. Define roles in assessment along with course release time for course coordinator and
chairs
3. Concerns raised by Senate
a. Not equable resources across divisions
b. Removal of assessment coordinators creates more responsibility on course coordinators

c. Processes not defined across the divisions
IV. Committee Reports
1. Academic Standards-Linda Lovell, Chair
a. Last Year’s Accomplishments
i. Academic Standing Policy which provides for students on probation to have
an academic improvement plan and closer advising so that they can succeed
and raise the GPA to 2.0 or better. The policy also provides a process for
suspension of students who fail to improve their academic standing at the
college.
ii. FP (Failure to Participate) Policy and a new Administrative Drop for students
who do not show up for class in the first 11 days of a semester. The FP Policy
is enacted now, and it is hoped that the Drop policy will be ready for spring
2014.
b. This Year’s Focus
i. 1. a common syllabus template that provides all college-required syllabus
content to be presented to all faculty as a single document a few weeks
before a semester begins
ii. 2. a requirement that students who test into developmental courses take
those courses first and not be allowed to delay the courses
2. Curriculum—Curtis Harrell, Chair
a. No update
3. Faculty Evaluation/Student Evaluation—Needs Chair (deans will be contacted)
a. No major changes/System in place
4. Faculty Handbook—Bryan Aguiar, Chair
a. Focused on policy implementation, changes, updates, removals
5. Student Learning Assessment—LeAnn Caudle, Chair
a. See Section III
6. Emeritus/Sabbatical Leave—Steve Cooper, Chair
a. Will meet in September
b. Concerns raised about recommendations and budgeting
i. Will discuss with President about emeritus and sabbatical status
7. Faculty Enrichment Initiatives—Bryan Aguiar and Wendi Williams, Co-Chairs
a. Focused on activities for faculty, such as Celebrate Learning, and recommendations
presented to Gates and Jo Schwader
V. Old Business
1. Fall Break
a. Concerns raised on clarifying Senate’s statement from previous semester—“no
preference” on what was presented
b. Senate still does not take a stance
2. 360 Performance Review
a. No Update
3. Possible reallocation of resources
a. See II. 2. b and c
4. Faculty course release calculations
a. See II. 2. b and c

5. Social Media Policy
a. Web Standards Committee recommends that we do not need a new policy
b. Chris Holtman is drafting and recommending tips versus a policy
6. Adjunct Pay Dates and Recognition
a. Process is delayed because of memorandum being signed last minute or classes being
canceled
b. New Modal for electronic contracts will be piloted Summer 2014 and implemented
campus wide Fall 2014, if pilot is successful
7. Bookstore Issues
a. Tracy Whelchel will act as the Bookstore Liaison—send concerns to her
b. Concerns raised about the Bookstore ordering fewer books for sections that have
small numbers as a result students do not come prepared
V. New Business
1. Title IX policy and procedures
a. College was out of compliance
i. Added Katherine Birkhead, Compliance Officer
ii. Spoke to the department about policies and procedures
https://www.nwacc.edu/web/conduct//title-ix
iii. Senate President reviewed the process of separating an employee from the
college this summer and found policies were followed
b.Suggestions for online workshop, training, or surveys to be performed
2. Senate Committees
a. Constitution and Bylaws passed by Senate and Faculty Business
3. Special Election
a. Suggested 2 more adjunct senators be elected
b. Motion to hold a special election by Haas; seconded by Tinker-Walker; approved with
one abstention (Williams)
4. Topics on the agenda but were not addressed
a. VA attendance policy—see addendum
b. Class evaluation emails & dates for evaluations—see addendum
c. Invite the President to a meeting?
Adjourn: Diana Nagel, President, at 3:02PM
Submitted by Jacqueline Jones, Secretary

Addendum
General Education Student Learning Assessment Committee
Spring 2013
Purpose
The purpose of the General Education Student Learning Assessment Committee is to provide
leadership for the College’s assessment of student learning, to align assessment initiatives and activities,
and further advance the College’s collective knowledge and understanding of student learning.
Role and Scope
1. To review periodically the College’s General Education Core Outcomes for their currency and
accuracy for reflecting the College’s core mission through general education. Bring
recommendations for changes to the faculty and VP of learning for approval.
2. To establish goals and monitor progress toward advancing the assessment of student learning.
3. To identify strategic actions aimed at achieving defined goals. To provide leadership for
implementing the identified actions.
4. To identify resources and other needs to support the achievement of defined goals.
5. To align general education core outcome assessments with one another (core) and with
appropriate discipline or content level outcomes.
6. To periodically evaluate the accomplishment of general education core outcomes and make
recommendations to improve student learning or the learning assessment processes.
7. To support the program reviews of all career and technical programs by providing evidence of
student learning in general education as needed in the program review template.
8. To provide communication and documentation of results to be used by the College for
improving student learning, supporting program reviews, and supporting program or College
accreditation requirements.
Committee Composition:
Faculty representatives from the following academic units: Social/Behavioral Sciences (2),
Comm./Arts (2), Mathematics and Science (2), Health Professions, (1) and Business/Computer
Information Services (1)
Ad-hoc areas of representation, staff: Institutional Effectiveness (1), Institutional Research (1),
Business/Computer Information Services (1).
Chair: Coordinator of General Education Assessment

NWACC Veterans Resource Center
It is our mission to help all students be successful, but also ensure we are abiding by the
Federal regulations set by VA.
The Veterans Resource Center appreciates your assistance in the following two matters.
1) Attendance Tracking
VA requires that attendance be tracked throughout the semester to ensure veterans are
satisfactorily attending courses.
Why is attendance important?
 The amount a student receives is based on how many credits he/she is enrolled
in class, but also the amount of time a student spends in the classroom. If a
student is not attending class, they are not complying with the stipulations of their
education benefits. This is an entitlement a veteran has earned, but we also have
an obligation to comply with the requirements of the Department of Veterans
Affairs (DVA). We also want to support Veteran-students earning the most
academic credits possible with their eligibility (avoid “burning their entitlement”).
 VA requires certifying officials to submit the last day a student attended class
within 30 days of a student not attending to be in compliance with VA
regulations. If we are waiting until grades to be posted, we are out compliance
65% of the time. If continued violations such as this occur, the College could
possibly jeopardize our ability to certify veterans at NWACC.
How can you help?
 Complete the Attendance Tracking at 11th class day.
 Contact VRC Coordinator Dianna Portillo (dportill@nwacc.edu; 619-2276) if a
student STOPS attending AFTER that 11th class day report.
2) Accurate reporting of Failing Grades: FP vs. F
A grade of “FP” – failure due to participation – should be given for any student who
participates in 50% or less of their coursework for a given class. If a student is
attending/attempting, but is struggling with the coursework, then an “F” needs to be given.
Why are accurate “failing grades” important?




VA needs to know if a student is not attending the class for the same reason as stated in
the attendance section. The student is being paid to attend class and if they are not, it
needs to be reported to the VA coordinator.
Earned “F’s” do not incur a debt with VA and if the course is required for their degree VA
will cover the cover the course. “FA’s” will have to be paid back to VA and the amount of
the debt is based on the last day of attendance.
The type of grade will help VA determine what type of action or assistance they can offer
the students.

From: Bryan Aguiar [evaluations@onlinecourseevaluations.com]
Sent: Friday, July 26, 2013 11:42 PM
To: a student
Subject: Please fill out your class evaluations.
Hello. Class evaluations have started, and I would really appreciate your feedback. Just follow the
directions at the bottom of the email to login to the OnlineCourseEvaluations.com system.
This survey is important to the school for several reasons. First, it is used to measure the success of
the program and the quality of the teaching you are receiving. The school takes the evaluations
seriously and you can have a direct impact by what you say. All responses are confidential.
And it is important to me also. I strive to offer the best class I can, and I always look for ways to
improve the courses I teach.
The survey will take at most ten minutes to fill out.
Thanks.
Regards,
============================
Login Instructions
You will log into My NWACC Connection and click on the Course Evaluation link located on the left
under the Launchpad area. This will take you to a list of course evaluations available for that term.
Please contact CourseEvaluations@nwacc.edu if you need assistance.

