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NORTHWEST ARKANSAS COMMUNITY COLLEGE
PACE CONSORTIUM CONFERENCE CALL
Thursday, May 10, 2012
MINUTES
Conference call was initiated by Chris McRoberts, Executive Director, PACE Grant, NorthWest Arkansas
Community College, Bentonville, Arkansas. Also present was Lindsay Robinson and LaVeta Key, PACE
Program, NorthWest Arkansas Community College and the Arkansas Association of Two-Year Colleges
represented by Mike Leach and Michelle Reed.
Also participating in the call were various representatives of Arkansas two-year colleges from across the
state.
MINUTES
ROLL CALL
Roll call was conducted by LaVeta Key.
PROGRAMMATIC
DOL MARKETING REGULATIONS
There were many references to marketing at the recent Strategy II workshop in Little Rock. Each college
has been allocated $5,000 per year to support this effort. However, DOL has some very specific and
strict regulations regarding allowable use of the funds. DOL also applies the ubiquitous “reasonable”
language when evaluating allowable marketing cost. Public relations are only allowable for the
promotion of the grant activity. Funds cannot be used to simply promote a college. Designing a view
book for CTE programs where a welding program is simply mentioned along with all other “nonredesigned” programs would most likely not be allowed. Other non-allowed uses would include “give-aways” (like pens, pencils, etc.) that are often received at a conference with an organizations name
and/or website.
In order to avoid any potential issues regarding the marketing funds, please send a request by email to
Chris explaining how you would like to utilize the funds. If there are any questions once the request is
made, prior approval from our DOL FPO will be requested. Please also send any copies of all printed
materials, press releases, etc. for our files here at NWACC. These may be submitted with the monthly
reports or reimbursement requests. Also, as an aside, this budget is allocated within your supply line.
So if a reallocation for other supply items, this is permissible. Please notify Lindsay of the requested
change and she will make the appropriate adjustments.
DOCUMENTATION OF REDESIGN
Closely related to the request for copies of each institution marketing and public relations material is the
documentation of grant activities. Mike (AATYC) and Chris (NWACC) are working on implementation
reports specific to each strategy that will expand deeper into certain areas not covered by the monthly
reports currently submitted and then compiled for DOL purposes. Additional descriptive information of
various deliverables and activities will be requested as we progress into the implementation phase.
Examples will include redesign syllabi for all courses in Strategy I and II. Further, a brief synopsis of your
test/retest program and PLA policy will be requested.
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This is not being requested at this moment, but rather shared merely as this will be a requirement at a
later date and please be aware that it will be forthcoming.
DISCUSSION BOARD
A workable and user friendly discussion board has been established. The link can be found on the first
page of the PACE website (upper left navigation fields) and an email with the direct web link was
emailed to all consortium members just prior to this conference call. Please share the link with your
strategy leads and faculty working on PACE. The forum contains designated categories based on
strategy and under each category is a forum for a specific topic. Additional forums can be added at any
time by email request to Chris (NWACC). Membership/Login is not required to post to the board. It is
open for everyone. The board also allows for the uploading and downloading of documents.
PERSONNEL FUNDS – ALTERNATE USES
There have been requests to use personnel funds on a person to administer the test/retest program.
This is a great idea and has been approved.
It has been mentioned several times during the CTE workshop that a Cohort Coordinator was a common
denominator for success in some of the programs discussed. With this or any other personnel need,
write up a job description along with wage information and submit it to NWACC. Approval from DOL will
be sought.
WEBSITE
Just another reminder to visit the NWACC PACE website (www.nwacc.edu/web/pace) and share it with
all strategy leads. New material is continually being added.
FINANCE
QUARTERLY TIME AND EFFORT REPORTS
Quarterly Time and Effort reports are due. Only a few have been received to date. Please have these
submitted by next week. It is not necessary to fill out the budget line; this will be done for you. Please
complete the Certify, Name, PACE Position, Percent of Time fields and sign the form.
EQUIPMENT REQUESTS
Equipment requests have been submitted to DOL. If anyone is not sure about individual equipment
requests, the deadline is November 1, 2012. This will allow for school to start and class needs
determined. THE DOL FPO is going on leave the last two weeks of November and vacation on the last
two weeks in December. This only allows for a small window for turn around.
SEFA REPORT
Instructions will be mailed out on how to report funds received from NWACC which are different than
normal sub recipient funds.
END OF FISCAL YEAR
The last day to process reimbursements will be June 25th to allow for mail-outs to be received prior to
July 1st.
QUESTION AND ANSWER SESSION
Question: Advertising for specific programs can be done, i.e. ASUB’s redesigned classes for their new
programs?
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Answer: Send an email to Chris (NWACC) with the specifics and the cost. A quick turnaround
can be expected.
Question: Grant funds from DOL require specific SGA language stating the DOL is not responsible for
content?
Answer: Yes. This was shared at the beginning of the grant and will be resent. The new form is
also available on the PACE website (www.nwacc.edu/web/pace).
Question: Last quarter, quarterly time and effort reports weren’t submitted.
Answer: Correct. And now the form has been redesigned for ease of use.
Question: As we progress into the grant, some will use their equipment funds and some will not. Will
those funds be available to be redistributed?
Answer: Yes, that is a possibility.
NEXT CONFERENCE CALL
The next call has not been scheduled. It is anticipated that the next call will focus on the evaluation
component and processes. In the meantime, please contact NWACC with any questions or concerns.

