Faculty Senate Minutes
Jan. 19, 2006
2:00 pm
Members Present:
Angie Albright, Greg Kiser, Denise Nemec, Curtis Harrell, Susan Holmes, JoAnn
Schwader, Barbara Alexander, Carey Chaney, Stephanie Lewis, Sydnee Moyers, Abby
Selby, Conrad Krauft, Linda Harris, Karen Weeks, Keith Foster, Mary Hubbard
Also in Attendance: Chris Huggard, John Burden
Members Absent: Doug Krueger,
Angie Albright reported that her last meeting with Dr. Paneitz and Dr. Ates went well.
Angie asked why “peer advising” was not removed from the new Academic Standing
Policy, a condition which the faculty stipulated when they voted to approve the policy.
Dr. Ates clarified that Faculty Senate, committees, and whole faculty and their votes are
not decision-making but recommendation bodies only. Dr. Ates also requested that
faculty continue to inform him of any issues with the College Bookstore.
While scheduling MW evening classes (6-7:15 and 7:30-8:45 pm), Dr. Ates suggested
that the faculty select core classes appropriate for this time frame. According to Angie,
there is a possibility that a “committee meeting time” might appear on next semester’s
schedule.
Dr. Paneitz informed Angie that NWACC would prepare two budgets: one “real” budget
based on existing funds, and the other based on a 7% projected increase. Therefore,
essential operating expenses would be covered, without having to make a new budget if
the projected enrollment increase does not occur.
The Senate discussed how they could be proactive about situations that impact students,
faculty, and learner services, such as cancelling so many classes during the first week of
classes. One suggestion is to ask your dean or Angie to bring it up at the Dean’s Council
Meeting. As Senate President, Angie will now be representing the faculty twice a month
at Dean’s Council. Another is to invite Dr. Ates to the faculty senate meetings. We would
like him to share plans or proposals he is considering that might impact instruction and
learning. Then we could ask questions about these plans and offer any input or
suggestions he might wish to consider.
Concerning AQIP, Carey Chaney remarked that he has seen the report. He noted that
often perceptions varied greatly among the three groups: administration, faculty, and
staff. However, the actual report is more representative of the overall results.
According to Angie, every academic division is represented on the Associate Vice
President, Learning Division, Job Search committee; it has some non-faculty members

as well. The committee has received only 12 applications, with only 4 fully completed.
Therefore, the deadline for applications has been extended.
Stephen Hofmann, Vice President of Advancement & Government Relations, covered
some bills proposed in the state legislature that might affect instruction. Most of the bills
concerned textbook adoption and sales. The faculty senate agreed that textbook adoption
should be a matter of academic freedom. Hofmann, who has spent the last ten years in
Washington, D.C., has an academic background in political science and religion. Among
other duties, he lobbies for NWACC in the Arkansas legislature.
Denise Nemec gave an update on Faculty Handbook Committee. The current faculty
handbook states that the faculty must have at least “two business meetings per semester.”
The Senate suggested that the wording be changed as follows: “The faculty may hold at
least one business meeting per semester.” We hope to schedule the next Faculty Business
Meeting in early April.
Concerning remuneration for Independent Study, both Dr. Paneitz and Dr. Ates have
shown support. They hope to pay a faculty member who prepares, teaches, and evaluates
one student in an independent-study course up to 90% of the tuition (prorated) paid by
the student for the course.
As chair of the Sabbatical and Emeritus Committee, Angie related that the application
deadline would be extended to Feb. 15, even though there are no official application
forms yet. The committee hopes to send the forms electronically to faculty. Until then,
interested faculty might begin writing proposals. She reiterated that although the dean
should sign each application from that division, the dean should not be “choosing” the
person who applies. The Committee will make the final decisions.
Stephanie Lewis has been talking with Sean Lucerno about creating a Faculty Senate
Web Site. Faculty could access this site via the Intranet to read committee reports,
meeting minutes, and other information for faculty. Stephanie hopes that one person on
each committee or group will be responsible for posting that group’s news.
Angie reminded faculty that we must come up with a fair formula for distributing funds
for Faculty Professional Development next year. Perhaps a discussion between deans
and faculty would be helpful.
Miscellaneous: Susan Holmes asked the Senate if we would like to co-sponsor
Celebrate Learning. The Senate decided to wait till February before making a decision.
Greg Kiser requested more parking spaces designated for Faculty/Staff. For employees
who have Flexco payroll deductions, Flexco is considering the use of a debit card instead.
The meeting was adjourned at 4:00 p.m.

