NWACC Faculty Senate, 2012-2013
Minutes from Faculty Senate Meeting
Friday, September 21, 2012
Burns Hall 1444
Bryan Aguiar, Faculty Senate President, called the meeting to order at 1:04 pm.
Present: Bryan Aguiar, Scott Byrd, LeAnn Caudle, Nathan Crowder, Jeremiah Dubbs, Jacqueline Jones, Melissa Jordan,
Stephanie Lewis, Diana Nagel, Chris Neyland, Christina Smith, Karen Tinker-Walker, Wendi Williams
I.

Information Item
Dave Wilson will not attend the Faculty Senate meetings for September or October due to possible
conflict of interest with running for NWACC Board of Trustees.

II.

Attendance
All current Faculty Senate members were present except for Amelia Jackson, Chris Valentine, and Dave
Wilson.

III.

Committee Reports
Academic Standards Committee—have not met
Curriculum Committee—presented by Curtis Harrell
Deletion of NURS 9306 Nursing Care of Childbearing/Childrearing Families
Addition of NURS 9323 Nursing Care of Childbearing Families
Addition of NURS 9423 Family Centered Pediatric Nursing
Revision of NURS 9213 Essentials of Psychiatric Mental Health Nursing
Motion to accept as a block by Nagel; seconded by Jones; approved
Motion to approve by Caudle; seconded by Smith; approved
Addition of LEGL 2713 Bankruptcy Law
Motion to approve by Caudle; seconded by Williams; approved
Addition of GEOG 2323 Applied GIS
Motion to approve by Smith; seconded by Nagel; approved
Revision of BAKG 1203 Artisan Breads
Revision of BAKG 2203 Chocolates and Confections
Motion to accept as a block by Nagel; seconded by Tinker-Walker; approved
Motion to approve by Nagel; seconded by Tinker-Walker; approved
Addition of MATH 0063 Developmental Algebra I
Motion to approve by Crowder; seconded by Williams; approved with 1 abstention
Addition of ART 2883 Special Topics
Motion to approve by Nagel; seconded by Jones; approved with 1 abstention
Revision of ART 2903 Web Application Design
Motion to approve by Williams; seconded by Tinker-Walker; approved with 2 oppositions
Revision of ENSC 2233 Environmental Sampling and Analysis
Motion to approve by Nagel; seconded by Crowder; approved

Addition of DRAM 2023 Playwriting I
Motion to approve by Smith; seconded by Lewis; approved with 1 abstention
Addition of ENGL 0073 Intermediate Writing ALP
Addition of ENGL 0064 Reading and Writing Basics II
Motion to accept as a block by Caudle; seconded by Jones; approved
Motion to approve by Nagel; seconded by Smith; approved
Addition of ENGL 2413 Special Topics
Motion to approve by Caudle; seconded by Smith; approved
Faculty Evaluation Committee—presented by LeAnn Caudle
124 responses from faculty survey
committee will meet with administration regarding the results
Faculty Handbook Committee—first meeting is next week
Assessment of Student Learning Committee—see Attachment 1 as presented by Diana Nagel
Emeritus/Sabbatical Leave Committee—presented by Bryan Aguiar
information is on Senate web site with link to Faculty Handbook
invitation to apply for sabbatical leave was sent by email from Steve Cooper
Faculty Enrichment Initiatives Committee—have not met
IV.

Approval of Minutes
Approval of minutes from August 24, 2012, Faculty Senate meeting
Motion to approve by Nagel; seconded by Caudle; approved

VI.

Old Business
360° Performance Review—vendor who conducts expanded cabinet performance review will look into what it
would take to widen review process
Possible Reallocation of Resources
some budget reserve being used
revised budget based on enrollment decline will be presented October 8 at board meeting
need to wait until after budget is revised to review this topic
Faculty Course Release Calculations
Dr. Gates is continuing to look at the report
generally no consistency within current release calculations
Social Media Policy
will be presented at September Faculty Business meeting
policy will not apply to an employee’s/student’s personal account
policy has been legally reviewed
Adjunct Pay Dates & Recognition
meeting scheduled between Dr. Gates, Wendi Cadle, and Bryan Aguiar
desire to move adjunct pay date to an earlier starting time in the spring semester

Distance Learning
Senators were urged to review attachment and email concerns/suggestions to Aguiar
email may reference official policy, but email itself is not official policy
question regarding the request to have an assignment due within the first week of a WWW course—is
this official policy?
Distance Learning policy may need to be revised based on the growing number of DL sections
VII.

New Business
Open Discussion
Bookstore Issues
 concern that bookstore is not adhering to departmental requests—adding additional items or
leaving off requested items
 may want to review the Barnes & Noble contract
 may want to consider book rental as a less expensive alternative
 Aguiar will meet with Ed Rogers to discuss the issues
Inform faculty at upcoming Faculty Business meeting that they can meet/talk with Faculty Senators and
not worry about individual names being used in discussion or being printed in minutes

VIII.

Bryan Aguiar, Faculty Senate President, adjourned the meeting at 3:04 pm

Submitted by Melissa Jordan, Faculty Senate Secretary, 2012-2013

Attachment 1
Student Learning Assessment Report to Senate
9/21/2012
The Student Learning Assessment Committee has some new members and new roles. See current
membership and descriptions of changes below:
Committee Members:
Judy DeGarmo, Communication and Arts; Sammi Eddie, Health Professions (DAC); Beverly
Kelley, Science (DAC); Mary Moore, Communication and Arts (DAC); Lenora Sotlar, Director of
Title III; Karen Tinker-Walker, Social and Behavioral Sciences; Chris Valentine, Social and
Behavioral Sciences; Natasha Washington, Social and Behavioral Sciences (DAC); Marjorie
Whitmore, Math and Physics (DAC); TBA, Business and Computers (DAC)
Co-Chairs: Diana Nagel, Social and Behavioral Sciences, College Assessment Coordinator
Lisa Anderson, Director of Institutional Research
Ex officio: Teddy Phillips, Vice President of Learning

New Assessment Committee Co-Chair:
Lisa Anderson, Director of Institutional Research
Four new Division Coordinators:
Beverly Kelley, Science
Mary Moore, Communication and Arts
Natasha Washington, Social and Behavioral Sciences
Person yet to be hired, Business and Computers
New Ex Officio member
Teddy Phillips, Vice President of Learning
New Student Representative and Assessment Work Study
Norma King
New TracDat Administrator (continue to contact Diana Nagel or Lisa Anderson with questions)
Marcus Williams
New Name
Chris Valentine
In the first committee meeting, Dr. Gates came to review charge and goals. See 2012-13 goals
attached. The committee will organize into small task forces to focus on the following goals:
General education
AQIP action project regarding TracDat
Institutional Research inventory
Research standardized exams, capstone courses and portfolios
Assessment Day (or half day) for Spring 2013
Planning for Systems Portfolio due May 2014

2012-13 Learning Assessment Goals
Major Goal for the Year
Complete the development and implementation of the process for college- wide general education assessment of
student learning throughout each academic division. More specifically, each division should complete the following
(from last year):
1. Identify the specific curriculum embedded measures referred to in the Status Report and their respective
general education core objective.
a. For those academic areas that completed this process, describe each respective embedded measure
accordingly. How were the embedded measures reviewed and evaluated? What methodology or
criteria guided each of the respective processes?
What were the results? How are we responding?
b. For those academic areas where the process (embedded measures) has not been completed but
the intent is to do so, complete the process.
2. For each general education outcome, provide an inventory of the general education course(s) identified for
measuring learning in relation to the core objective.
a. In addition to any “embedded measures,” identify for each general education outcome any other
direct or indirect assessment measures to be used. Describe the process(es) that will be used for
conducting the remaining measurement activities. What is the schedule or calendar for
implementing each of the assessment processes? If there is a rotation calendar (three-year cycle),
connect the process to the cycle.
b. Identify any “gaps” or “barriers” in the processes that we need to address.

The complete and defined process for general education core assessment should complement course assessment
initiatives and program review requirements. More detailed planning should include a description of the selected core
assessment activities and a schedule indicating how often they will be conducted over the course of the College’s
accreditation cycle.
Additional Tasks
1. AQIP Assessment Action Project . The project involves getting TracDat fully implemented, including faculty and staff
training, data and follow-up plans entered, and all linkages between courses outcomes, courses, programs and general
education made. Also included is the creation of a process for new courses and changes to Standard Course Outlines.
2. Conduct an inventory of available data and survey and/or assessment instruments currently available through the
Office of Institutional Research that could be related to general education and program assessments and enter that data
into TracDat.
3. Develop efforts to educate the campus community regarding strategic planning, assessment, and accreditation (for
example, reference guides, assessment glossary, etc.)
4. Research availability and usage of standardized exit exams and capstone courses, in an effort to determine possible
ways for students to demonstrate standards of performance upon graduation.
5. Conduct periodic training or a comprehensive assessment event for faculty on an annual basis to grow and enhance
the assessment skills of NWACC faculty and promote the NWACC assessment plan throughout the college. This will
include a comprehensive evaluation for all training and areas for improvement.

