Page 1 of 2
NORTHWEST ARKANSAS COMMUNITY COLLEGE
PACE CONSORTIUM CONFERENCE CALL
Thursday, March 29, 2012
MINUTES
Conference call was initiated by Chris McRoberts, Executive Director, PACE Grant, NorthWest Arkansas
Community College, Bentonville, Arkansas. Also present was Lindsay Robinson and LaVeta Key, PACE
Program, NorthWest Arkansas Community College and the Arkansas Association of Two-Year Colleges
represented by Mike Leach and Michelle Reed.
Also participating in the call were various representatives of Arkansas two-year colleges from across the
state.
MINUTES
ROLL CALL
Roll call was conducted by LaVeta Key.
SUMMIT OVERVIEW
The PACE Summit is scheduled for April 12 and 13. Please make sure to register anyone who planning to
attend the meetings. There are several overarching objectives. One is to provide the consortium
members with the necessary information needed to accomplish the grant objectives. This will also
include finance related issues regarding pay, time and effort, moving funds and any other DOL related
requirements under the grant. Another objective is to share and discuss participant tracking processes;
what is and is not required and record keeping.
We also want to clarify the reporting, terminology and deliverables timeline. If there are issues anyone
would like to see discussed, please send them by next Wednesday, April 4, in order to assure that they
will be addressed during the Summit. Our goal is to meet the specific consortium needs.
Lindsay and Chris will devote time for One-on-One meetings in the afternoon for institution specific
questions that are not necessarily targeted for the larger group. This is completely optional. A schedule
will be sent out later with time slots available.
The next thing to accomplish is to give all an opportunity to hear and share with each other the issues,
challenges and successes. A specific time will be placed on the agenda for this. Since several
consortium members have already shared questions with me that are being asked between them. This
may be used as a discussion starter. If there are specific topics anyone has for discussion topics, please
send them to Chris.
SUMMIT ENROLLMENT MANAGEMENT PERSONNEL MEETING
Friday’s agenda will begin at 9am. Project Coordinators and individuals associated with enrollment
management have been asked to attend for a discussion primarily directed around the modular math
components and centered on billing, roster and enrollment issues to ensure pathway students who are
enrolled in the redesign classes. This is something that several colleges have requested and we want to
help facilitate this occurring. As with Thursday, there are specific questions or issues anyone would like
included in the discussion panel, please forward those to Chris.
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It is up to each individual college to determine who should be attending on Friday. If a college
determines that the agenda items are not pertinent to their individual needs, there is no requirement
for attendance.
TECHNICAL MATH
All consortium members should have received the Technical mathematics guidelines sent yesterday by
Mike at AATYC. Those guidelines were developed in conjunction with and reviewed by ADHE before
being sent out.
STRATEGY III WEBINARS
Mike, AATYC, is talking with math leads at 3pm. And this is the reminder for the call.
QUESTION AND ANSWER SESSION
Question:
Answer:
Question:
Answer:
Question:
Answer:
NEXT CONFERENCE CALL
The next call will be Thursday, March 29, 2012 at 2:00 pm.

