NORTHWEST ARKANSAS COMMUNITY COLLEGE
BOARD OF TRUSTEES MEETING
January 9, 2012 Immediately Following the Annual Meeting — Burns Hall 3" Floor Board Room

Call to Order Page
Action X Information Recognitions, Awards, and Information Items
Action _ X Information Attendance
X __Action Information Approval of Minutes
e Regular Board Meeting — November 14, 2011 2
Action _ X Information ENDS Monitoring Report
e None
X___Action Information Executive Limitations Monitoring Report
e EL 204 —Treatment of Staff 6
Action X __Information Committee Reports

e Land Use and Facilities Committee
e Advocacy Committee

Action __ X _Information President’s Report
e NWACC Fact Book
e Budget Status Update
e Process for FY 2013 Budget Timeline

Action __ X Information Chairman’s Report
e Update to the Equity Funding
e Mid-Year Retreat — January 21
e ACCT Legislative Summit
e Board Committees

Other Board Action Items and Considerations
e None

Action _ X Information

Action _ X Information Board Self-Evaluation
e Did we operate as a policy Board?
e Did we serve our constituents?

Adjourn



