Northwest Arkansas Community College
Business and Computer Information Systems Division

Discipline Code
BADM

Course Number
2833

Course Title
Managing the Non-Profit Organization

Catalog Description

(On Demand) This class provides an introduction to the non-profit sector and the leadership and
management skills required to achieve social impact. Students examine and discuss the trends,
issues, and challenges facing a non-profit leader, such as fundraising elements, as well as
management approaches and innovations.

Prerequisites
None

Credit Hours
3 credit hours

Contact hours
45 l|ecture/lab contact hours

Load hours
3 Load hours

Semesters Offered
On Demand

ACTS Equivalent
None

Grade Mode
A-F



Learning Outcomes
Students completing this course will:

. Compare nonprofit management methods, tools, and practices.

Discover the importance of the founder and the manner in which it was founded.
Describe the culture and its importance to the organization.

Identify the organization’s strengths, weaknesses, opportunities, and threats.
lllustrate the unique financial aspects and funding opportunities.

Summarize the role and importance of a Board of Directors.

General Education Outcomes Supported
Standard Practices

Topics list

¢ Nonprofit management and governance
Strategic management in operations

Legal Issues in operations

Fundraising fundamentals

Organizational leadership and decision making

Learning activities
May include some or all of the following: Tests, quizzes, projects, reports, papers,
and/or Online homework and/or class participation.

Assessments
Written assignments, discussions, and exams.

Grading guidelines

A =90-100
B = 80-89
C=70-79
D =60-69

F =59 & below



