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: : Intro to Project Management: This course will equip entry-
This program is designed for entry-level level project managers with the necessary knowledge, skills,
project managers, team leaders, and and techniques to set up, plan, manage, and control projects.
executives who desire a fundamental Whether you are an entry-level project manager working on
working knowledge of the processes small- to medium-sized projects, a team member or leader
involved in effective project operating in a project environment, or an executive desiring
management. The goal of this program to acquire an understanding of the sponsor role and project

is to provide participants with relevant, management process, thi‘s course will help you understand
the context in which project management exists, the
activities of the project management process, and the project
life cycle, as well as help you improve project performance
through effective planning and control.

timely, effective project management
knowledge and skills that can be
immediately applied in the workplace to
produce goal-directed results. The

courses are taught by seasoned project Advanced Concepts in Project Management: This course is
management professionals who have a designed to equip project managers with advanced skills
wealth of experience to share about the necessary to achieve high quality performance through state-
Project Management Body of Knowledge of-the-practice project planning and control techniques. In
(PMBOK) and the application of that addition to teaching advanced concepts in the technical skills

of project management, this course also provides participants
with requisite leadership and management skills required to
enhance overall project team performance. Students will

knowledge in various work settings.

For more information gain practical skills to increase team productivity through
’ applying advanced leadership skills and processes. Upon
call NWACC Corporate completion, students will be able to more effectively manage

Learning at 479-936-5175 the challenges and complexities presented in today’s
projects.




