
CITY OF LOS ANGELES:

BUSINESS OPERATIONS 

CENTER

Brent Woodworth

818-585-5995

Brent.Woodworth@LAEPF.org

Fostering Cooperation with Local, State, Regional and Federal 

Public / Private Sector Initiatives 
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LAEOC and BOC
City of Los Angeles Emergency Management Department



Î LAEPF:  LA Based 501c3 Charitable Nonprofit Organization

Î Commitment to the City of Los Angeles Community Stakeholders and 

LAEMD  

ÍFund and Support local Community Preparedness, Response, and 

Recovery Programs (education, awareness, response).

ÍPromote Information Sharing and Collaboration. 

ÍMeet with sector groups and government agencies. 

ÍAdapt to changing community needs, provide leadership.

ÍCoordinate BOC non-government participation. 

ÍDesignated federal ñtrusted agentò for disaster relief fund 

disbursement 

Î WWW.LAEPF.org
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About: 
LA Emergency Preparedness Foundation

http://www.laepf.org/


ÍBOC activities are coordinated by LAEMD and the Los Angeles 

Emergency Preparedness Foundation 

ÍSeats in the BOC are held by representatives from 13 defined 

sectors: 

ÍBusiness (9 sectors) 

Í Faith Based

ÍAcademic Institutions

ÍNon-profits and Volunteer Organizations

ÍCommunity Stakeholder Groups and Associations 

ÍEach sector identifies 5 individuals to provide primary and back-up 

coverage for their designated BOC seat

ÍAll BOC members must complete education requirements

Í Local  101,201, 301 - SEMS/NIMS training and BOC/EOC operations

ÍDisaster Service Worker certification  (security)
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About: 
LA Business Operations Center



Î The BOC operates as an integrated ñsectionò within the EOC

Í BOC Section Coordinator, Deputy Coordinator, BOC Sector Representatives, BOC 

Donations Manager, BOC Communications Coordinator and Administrator

Î Key activities: 

ÍOutreach to ALL sectors

ÍAll on-line registered Companies, Organizations, and Associations 

receive BOC issued Situational Awareness Reports during 

emergency declarations. 

ÍCommunication is two-way: The BOC provides sector sourced 

situational assessment data to the EOC (observations, needs, 

capabilities, issues) 

ÍBOC structure facilitates information exchange within, and across 

all sectors.  

ÍManage Donation Requests and Offers

ÍCoordinate Sector Needs
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About: 
LA Business Operations Center



LA Emergency 
Preparedness  Foundation

Business Operations 

Center (BOC)
Los Angeles Emergency 

Management Department

O
p

e
n

 C
o

m
m

u
n

ic
a
tio

n
s

Collaboration  
on BOC Policy, 

Practices, 
Programs, and 

Procedures 

LA Community Stakeholders
ÅBusiness Sectors

ÅFaith Based Organizations

ÅAcademic Institutions

ÅNGOôs / Volunteer  Organizations

BOC

ɆExecutive Advisory Council

ɆLAEPF/BOC Executive Coordinator

BOC

Ɇ Sectors

ɆSector Leaders

ɆBOC Sector Representatives

BOC Section 
Coordinator

BOC Deputy 
Coordinator

BOC Sector  
Representatives

BOC Donations 
Manager

BOC Communications 
Coordinator  & 

Administrative Support
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Support

Systems

*   Facilitate two-way information exchange between BOC                                     

and Community Stakeholders (by sector / group)

*   Support Donations Management and interface with EOC

EOC

ÅManagement

ÅLogistics

ÅPIO

Å(Sections)

ÅFacilitate BOC Operations

ÅDonations Management

ÅSupport Preparedness, Response &  

Recovery Programs

Open  Communications

Defined Procedures

And  Responsibilities 



B.O.C. - INDUSTRY SECTORS

Industry Super-sector Sector Subsector

1. Oil / Gas and 

Basic Materials
Oil & Gas

Oil & Gas Producers
Exploration & Production

Integrated Oil & Gas

Oil Equipment, Services & 

Distribution

Oil Equipment & Services

Pipelines

Alternative Energy
Renewable Energy Equipment

Alternative Fuels

Chemicals Chemicals
Commodity Chemicals

Specialty Chemicals

Basic Resources

Forestry & Paper
Forestry

Paper

Industrial Metals & Mining

Aluminum

Nonferrous Metals

Iron & Steel

Mining

Coal

Diamonds & Gemstones

General Mining

Gold Mining

Platinum & Precious Metals

2.  Industrials

Construction & Materials Construction & Materials
Building Materials & Fixtures

Heavy Construction

Industrial Goods & Services

Aerospace & Defense
Aerospace

Defense

General Industrials
Containers & Packaging

Diversified Industrials

Electronic & Electrical Equipment

Industrial Engineering

Industrial Transportation
Delivery Services

Marine Transportation



Industrials

(continued)

Industrial Engineering

Industrial Transportation

Delivery Services

Marine Transportation

Railroads

Transportation Services

Trucking

Support Services

Business Support Services

Business Training & Employment Agencies

Financial Administration

Industrial Suppliers

Waste & Disposal Services

3. Consumer 

Goods

Automobiles & Parts Automobiles & Parts

Automobiles

Auto Parts

Tires

Food & Beverage
Beverages

Brewers

Distillers & Vintners

Soft Drinks

Food Producers
Farming & Fishing

Food Products

Personal & Household Goods

Household Goods & Home 

Construction

Durable Household Products

Nondurable Household Products

Furnishings

Home Construction

Leisure Goods
Consumer Electronics

Recreational Products

Toys

Personal Goods

Clothing & Accessories

Footwear

Personal Products

Tobacco Tobacco

4.   Health Care Health Care
Health Care Equipment & Services

Health Care Providers

Medical Equipment

Medical Supplies

Pharmaceuticals & Biotechnology
Biotechnology

Pharmaceuticals

5. Retail and 

Consumer 

Services
Retail

Food & Drug Retailers
Drug Retailers

Food Retailers & Wholesalers

General Retailers

Apparel Retailers

Broadline Retailers

Home Improvement Retailers

Specialized Consumer Services

Specialty Retailers

B.O.C. - INDUSTRY SECTORS



6.  Entertainment Media Media
Broadcasting & Entertainment

Media Agencies

Publishing

Travel & Leisure Travel & Leisure

Airlines

Gambling

Hotels

Recreational Services

Restaurants & Bars

Travel & Tourism

7.   Telecommunications Telecommunications
Fixed Line Telecommunications Fixed Line Telecommunications

Mobile Telecommunications Mobile Telecommunications

8.   Utilities Utilities

Electricity
Conventional Electricity

Alternative Electricity

Gas, Water & Multi-utilities
Gas Distribution

Multi-utilities

Water

9.   Financials

Banks Banks Banks

Insurance
Nonlife Insurance

Full Line Insurance

Insurance Brokers

Property & Casualty Insurance

Reinsurance

Life Insurance Life Insurance

Real Estate

Real Estate Investment & Services
Real Estate Holding & Development

Real Estate Services

Real Estate Investment Trusts

Industrial & Office REITs

Retail REITs

Residential REITs

Diversified REITs

Specialty REITs

Mortgage REITs

Hotel & Lodging REITs

Financial Services Financial Services

Asset Managers

Consumer Finance

Specialty Finance

Investment Services

Mortgage Finance

Equity/Non-Equity Investment 

Instruments

Legal

Equity Investment Instruments

Legal
Equity Investment Instruments

Legal

B.O.C. - INDUSTRY SECTORS



10.  Technology Technology

Software & Computer Services

Computer Services

Internet

Software

Technology Hardware & 

Equipment

Computer Hardware

Electronic Office Equipment

Semiconductors

Telecommunications Equipment

Faith Based Structured Churches

11. Faith Based Synagogues

Mosques 

Temples

Other

12.  NGO / Non-profit / 

Volunteer 

Organizations

NGOôs

Non-profit

Community

Local / National Red Cross

Salvation Army

Other

LA Mission

VCLA

ENLA

LA Works

LAEPF

13.  Associations / 

Cross Industry

BICEPP

ACP

BOMA

LA  Chamber of Commerce

B.O.C. - INDUSTRY SECTORS



Î The City of Los Angeles may need 
donations to support response and 
recovery activities

Î All Donation Requests are approved by 
the City

Î The BOC assists the EOC in matching 
donors and resources

Î Los Angeles Emergency Preparedness 
Foundation is  the legal recipient of 
donated items

EOC 
Management

Logistics Section

Donation 
Management 

Unit

Volunteer 
Management 

Unit

BOC
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