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Mission
Our mission is to save the lives of people and animals by continuously 
improving disaster response management through leadership in applied 
research and executive education. 

Goals

• Bring business principles and research to bear on disasters 

• Produce applied research and  disseminate best practices to the business 
and practitioner community

• Build partnerships between academic scholars, emergency management 
practitioners and the private sector

A Brief Introduction About SDMI



• An estimated 27.5 million American small businesses employ half of 
the U.S. private sector workforce

• Pay 44 percent of total U.S. private payroll
• Generated 65 percent of net new jobs over the past 17 years
• Created more than half of the non-farm private GDP
• Hire 43 percent of high tech workers (scientists, engineers, computer 

programmers, and others)
• 52 percent are home-based
• Made up 97.5 percent of all identified exporters and produced 31 

percent of export value in FY 2008
• Produce 13 times more patents per employee than large patenting 

firms

Source: http://archive.sba.gov/advo/stats/sbfaq.txt

Did You Know?

http://archive.sba.gov/advo/stats/sbfaq.txt


What is a Small Business?

The US Small Business Administration says that a small 
business can have  one that has 1 to 500 employees 
and that is not dominant in its field on a national basis.

States use different numbers, often up to 100 
employees.



What is Resiliency?

The ability of a system to respond to disturbances. 
Resiliency is one of the properties that enable the 
system to persist in many different states of 
successional stages. In human communities, refers to 
the ability of a community to respond to externally 
induced changes such as larger economic or social 
forces.



Focus on Preparedness

According to the  9/11 Commission:

• The private sector remains largely unprepared for a terrorist 
attack.

• The lack of a widely embraced private sector preparedness 
standard is a principal contributing factor to this lack of 
preparedness.

A self evaluation of businesses with North American operations 
found most not prepared for known natural hazard risks.



Let’s Talk About Risk
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Supply Chains: Who are they? 



Small Business Preparedness

Why not prepare?
• Limited resources to plan

• Reliance on insurance

• Supply chain relevance

• ROI is not clear

• Lack of ethical, legal, moral requirement to prepare

• Preparedness and certification brings added costs



The Small Business Preparedness Challenge

ωBusiness Leaders often 
are too busy to address 
operations that do not 
directly impact revenue

ωBusiness Leaders may 
have limited resources 
(time, capital and people) 
to address or handle 
sustained disruption 

ωBusiness Leaders not 
always sure where to 
turn to for the right 
advice for their particular 
business so they can 
maximize the effort 
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Small Business Preparedness

Why prepare? 

• Business continuity

• What are incentives?

• Is small business preparedness a local issue?

• Business retention

• Community reliance



Small Business Preparedness

University Role -

• Information resource

• Safe harbor

• Collect and conduct research

• Economic impact analysis

• Objective third party



Small Business Preparedness

University Role Next Steps

• Promote and resilience through better prepared 
businesses

• Promote public-private partnerships through 
workshops, seminars, and training

• Conduct and evaluate demonstrations of current 
preparedness services for business preparedness



Small Business Preparedness

University Role Next Steps

• Create an online portal for collaboration by small 
business community to allow dissemination of best 
practices

• Reduce economic interruption to businesses by 
providing data supporting business preparedness

• Conduct  community workshops

• Identify what works to encourage business 
preparedness



Leveraging Existing Programs

• !ƳŜǊƛŎŀƴ wŜŘ /Ǌƻǎǎ wŜŀŘȅ wŀǘƛƴƎϰ

• Louisiana Small Business Development 
Centers

• hǇŜƴ ŦƻǊ .ǳǎƛƴŜǎǎϱ

• Ready.gov/business

• Small Business Administration

• ¢ƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƳƻǊŜΧ



Ready to Resume
FREE  SDMI monthly newsletter:

•Tips to prepare your business 
for disasters

•Business continuity topics and 
trends

•Private sector response and 
preparedness resources

•Updates on the LA BEOC 
activation
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