


A Brief Introduction About SDMI

Mission
Our mission is to save the lives of people and animals by continuously

improving disaster response management through leadership in applied
research and executive education.

Goals

* Bring business principles and research to bear on disasters

* Produce applied research and disseminate best practices to the business
and practitioner community

* Build partnerships between academic scholars, emergency management
practitioners and the private sector




Did You Know?

An estimated 27.5 million American small businesses employ half of
the U.S. private sector workforce
Pay 44 percent of total U.S. private payroli
Generated 65 percent of net new jobs over the past 17 years
Created more than half of the non-farm private GDP
Hire 43 percent of high tech workers (scientists, engineers, computer
programmers, and others)
52 percent are home-based
Made up 97.5 percent of all identified exporters and produced 31
percent of export value in FY 2008
Produce 13 times more patents per employee than large patenting
firms

Source: http://archive.sba.gov/advo/stats/sbfaqg.txt



http://archive.sba.gov/advo/stats/sbfaq.txt

What is a Small Business?

The US Small Business Administration says that a small
business can have one that has 1 to 500 employees
and that is not dominant in its field on a national basis.

States use different numbers, often up to 100
employees.



What is Resiliency?

The ability of a system to respond to disturbances.
Resiliency is one of the properties that enable the
system to persist in many different states of
successional stages. In human communities, refers to
the ability of a community to respond to externally
induced changes such as larger economic or social
forces.



Focus on Preparedness

According to the 9/11 Commission:

* The private sector remains largely unprepared for a terrorist
attack.

* The lack of a widely embraced private sector preparedness
standard is a principal contributing factor to this lack of
preparedness.

A self evaluation of businesses with North American operations
found most not prepared for known natural hazard risks.
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Supply Chains: Who are they?




Small Business Preparedness

Why not prepare?

Limited resources to plan

Reliance on insurance

Supply chain relevance

ROl is not clear

Lack of ethical, legal, moral requirement to prepare
Preparedness and certification brings added costs



The Small Business Preparedness Challenge

W Business Leaders often
are too busy to address
operations that do not
directly impact revenue

W Business Leaders may
have limited resources
(time, capital and people)
to address or handle
sustained disruption

W Business Leaders not /
always sure where to ///
turn to for the right
advice for their particular
business so they can
maximize the effort
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Small Business Preparedness

Why prepare?

* Business continuity

 What are incentives?

* |s small business preparedness a local issue?
* Business retention

e Community reliance



Small Business Preparedness

University Role -

* Information resource

e Safe harbor

* Collect and conduct research
e Economic impact analysis

* Objective third party



Small Business Preparedness

University Role Next Steps

 Promote and resilience through better prepared
businesses

* Promote public-private partnerships through
workshops, seminars, and training

* Conduct and evaluate demonstrations of current
preparedness services for business preparedness



Small Business Preparedness

University Role Next Steps

* Create an online portal for collaboration by small
business community to allow dissemination of best
practices

 Reduce economic interruption to businesses by
providing data supporting business preparedness

e Conduct community workshops

* |dentify what works to encourage business
preparedness



Leveraging Existing Programs
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Ready to Resume
FREE SDMI monthly newsletter:

*Tips to prepare your business
for disasters

*Business continuity topics and
trends

*Private sector response and
preparedness resources

Updates on the LA BEOC
activation

ReaDy to RESUME

Vol. 1, Issue 1
May 23, 2011

OUR LOUISIANA

ESOURCE CENTER FOR DMALL

USINESS

Today starts National Hurricane Preparedness Week, and the LSU Stephenson Disaster Management
Institute is committed to making sure the small business community is prepared and Ready to Resume. Being
Ready to Resume means performing a host of demanding tasks with motivation, determination, and a positive

“can do” outlook.

In the coming weeks and months we will examine the issues businesses face in the aftermath of a disaster. We
will present information that will help you decide if you are Ready to Resume, along with suggestions on how
to quickly restore your operations and get your business going again.

Private Sector Tip of the Week...
Teachers and students can learn about
"Tornado Alley” and the science of
tornadoes using online tools.

CLICK HERE

resume.

Disasters follow no script. They are inescapable,
unpredictable, and when they occur, regardless of
our preparation, all aspects of our lives are affected.
They are unavoidable. Benjamin Franklin should have
added disasters to death and taxes as certainties of
life. However, there is a strategy for recovering your
business when a disaster strikes. Following this
“blueprint” will reduce long-term impacts and allow
you to recover quickly and prove you are ready to

65teps to Guide and Prioritize Your Recovery

STEP 1: HEALTH AND
SAFETY

Top priority in any emergency is
always the health and safety of
those who work in and with the
business. Two common responses
to an emergency are: evacuate the
facility, or shelter-in-place (SIP).
Does your business have a plan for
each of these situations?

STEP 2: RESOURCE
MANAGEMENT

If the company has a line of credit,
consider the immediate exercise
of it before changes to the firm's
operating status make it ineligible
to access this cash. Consider
doing the same with the cash-
withdrawal provisions of various
credit cards. While the interest rate
paid may be high, in a disaster it
may be the quickest or only way
to access operating capital. Have
at least one credit card issued
by a national bank. Local banks
will be impacted by a large-scale
disruption and that could affect
your ability to use a credit card.

STEP 3:
COMMUNICATION

Involve  your vendors and
customers early in the recovery
process. Contact them and explain
the situation.

Engage them in a discussion
to determine which goods and
services will be required and when
they will be needed. Be pro-active
in arranging for a payment plan
that reflects the realities of cash
flow during a recovery. Setting
practical expectations on when
you will resume operations will
help maintain your credibility and
will aid in customer retention.
Remember that it is eight times as
expensive to acquire or re-acquire
aclient as it is to retain one.

STEP 4: RESTORING
INFRASTRUCTURE
Before you can resume operations
you need to restore or rebuild your
infrastructure. Thisincludes having
a place to work, the equipment
and computers used to operate
your business, and some basic
accounting capabilities. Deciding
ahead of time where to go, what to
buy, and how to pay for what you
need to operate is the difference
between opening quickly or
staying closed for a prolonged
period.

STEP 5: CRITICAL
BUSINESS OPERATIONS
Returning to some level of
operations as quickly as possible
should always be a top priority.

Use the information obtained
in Step 2 to determine your
operating  priori Returning
to partial operations has many
benefits, not the least of which are
the retention of key employees
and improved cash flow. Even
performing at only ten or twenty
percent of normal will allow you to
retain key customers and give your
business credibility in the market.

STEP 6: RETURN TO
NORMAL OPERATIONS
When you are ready to resume
full operations, reflect back on the
recovery process and document
the lessons learned. Many
organizations find that disaster
forces them to re-think their
procedures. This leads to new and
more efficient ways of operating.
See if there are low-cost changes
that would make the recovery
process easier next time.

Disasters happen every day
somewhere in the world.
Following this five-step program
will allow you to recovery quickly
and prove you are Ready to
Resume.

- Don Byrne

Don Byme is an SDMI Seniar Fellow of
Private Sector Resilience. He is a professional
continuity planner and recognized expertin
the field of disaster and crisis management.

We invite you to submit questions or suggestions for topics to sdmi@Isu.edu. With your help, this will be
a useful and practical newsletter to prepare your business to be Ready to Resume.

REPAREDNESS

Resources

LA©BEOC

The LA BEOC is virtually
activated in response to the
Mississippi River flooding.

To find out how your business can
get involved, visit:

WWW.LABEOC.ORG
Louisiana
SBDC

LSBDC delivers one on one
training programs and workshops
for businesses covering emergency
preparedness and business
continuity.

SIGN UP TODAY

Red Cross
Ready Rating-
Program

American
Red Cross

Preparedness self-assessments for
businesses available online... find
out if you're ready today!

JOIN NOW

IBHS offers Open for Business,” a
disaster protection and recovery
toolkit for small to mid-sized

business.

VISIT IBHS.0RG

Join our mailing list!

@ asomi_Lsv
? facebook.com/SDMI.LSU

sdmi@lsu.edu
sdmi.lsu.edu
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