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 Item 

No. 

Criterion /Guidelines Comments/Notes Acceptable Not 

Acceptable 

1. 

Clear Description of Project (The opportunity to be 

addressed, the potential outcomes and the potential 

impacts are clearly stated and easily understood) 

 
   

2. 

AQIP Category can be Determined ( The project 

fits into one or of the following AQIP 

categories:  Helping Students Learn,  Accomplishing 

Other Distinctive Objectives,  Understanding 

Students’ and other Stakeholders’ Needs,  Valuing 

People,  Leading and Communicating, Supporting 

Organizational Operations, Measuring 

Effectiveness,  Planning Continuous Improvement, 

Building Collaborative Relationships.) 
 

  

  

  

3. 

Appropriate Scope (Project appears to be focused, 

manageable and can be completed in 6 to 24 months) 
 

   

4. 

Consistent with NWACC’s Mission (Project 

outcomes are consistent with improving NWACC’s 

capacity to address its mission.) 

 

     

5. 

Specifies Appropriate Collaboration (Proposal 

identifies units that may be affected by the project 

and shows evidence of cooperation and collaboration 

with these units.) 

 

 
   

6. 

Criteria for Success Specified (Criteria for project 

success have been identified and measures have been 

listed.) 

 
   

 


