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Overview

NorthWest Arkansas Community College (NWACC)
opened its doors to 1,232 students in August 1990. The
Coll egebds root s, however,
Arkansas College opened a West Campus in Benton
County. Interest grew for an independent comyuni
college to serve the northwest Arkansas regiod,

NWACC was establishedn August 15, 1989, when voters
in the Rogers and Bentonvil&hoolDistricts passed a3
mil property tax to support the institution. Originally
known as @At he Iclosldo eNgV8A Gud tfh
classes at ardagh schools, chambers of commerce,
municipalbuildings,and leased falifies. Burns Hall the
first permanent facility for NWACGopened its doors to
just over 2,400 students in August 1995.

Today, NWACC servedie twacounty region of Benton
and Washington Counties with facilities located in
Bentonville, Springdale, Rogers, Fayetteville, and Bella
Vista (FigurelO.1).

Figure 0.1 NWACC Facilities Map

NWACC fills a specialized niche in the community by
serving a varied population with a wide range of needs.
Traditional firstyear students find NWACC a cest
effective option while notraditional students find the
multiple locations and flexible schedsla good fit for their
busy lives. Small class sizes and heglality instruction

Overview
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appeal to both groups, as well as to displaced workers,
military veterans, firsgeneration college students, and the
increasing number of Hispanic and Marshallese students
enrolled here.

s tNWAGChgs experignged phgnomegat growthy i dspwenfy r

yearhistory FigurelO.2). Currently, NWACC has in

excess of 8,000 college credit students, making it one of the
largest and fastest growing twear colleges in Arkansas.

An additicnal 7,500 students are served through-crelit
coursesacross he Col |l egebds service
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Accreditation

NWACC is a member of the North Central Association of
Schools and Collegemdreceived initial candidachpr
accreditation in 1991Continued candidacy was granted in
19 with theinitial five-year accreditatiograntedn

1995 In Februar200Q NWACC was granted continued
accreditation fod.O years by The Higher Learning
Commission. In July 2006, NWACGwas approved for the
Academic Quality Improvement Program (AQIP) process
of re-accreditation

Governance

Memberso f N WA C CrdesnberBbandef Trustees
were initially appointed bthenGovernor Bill Clinton
Based on the 1990 census datapositions were
appropriated to the Rogers School Distaotithree tothe
Bentonvlle School District. Board members are now
elected by position in groups of threeeach even
numbered year at the general election



http://www.nwacc.edu/presidentsoffice/trustees.php
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The Arkansas Department of Higher EducaiaBHE)
serves as the administrative staff for the Arkansas Higher
Educaton Coordinating BoardThe Board consists of 12
members who are appointed by the governor and serve

student and course data as part of a statewide data base and
academic program inventory for policy studies

Institutional Budget

staggered siyear terms ADHE reviews and approves NWACCO6s operating20blusdget for

academic programadministers statewide financial aid $33,742,046 Major sources of revenue and expenditure

programs, recommends institutional operatirgitl, and are illustratedn TablelO.1. As state appropriations have

personal services budgets; and collects and reports on continued tadecling NWACC has grown increasingly
dependent on tuition/fee reveral

TablelO.1 FY06FY10 Budget ($ in Millions)

. RO0s  FO7T  FY8  FY9  Fvl0
Beginning Year Balance $1.60 $1.77 $1.56 $1.68 $1.91
Budgeted Operating Revenue $21.8 $26.2 $28.1 $30.5 $34.4

Tuition/Fees $10.5 $12.64 $12.22 $13.95 $18.01
Local Tax Millage $3.1 $3.44 $3.90 $3.90 $4.50
State Funds $7.8 $8.88 $10.74 $10.74 $10.86
Other Sources $0.4 $1.27 $1.24 $1.92 $0.98
Budgeted Operating Expenses $22.1 $26.23 $27.99 $30.29 $33.74
Instruction $11.4 $12.88 $13.36 $14.30 $16.04
Academic Support $2.33 $2.24 $2.71 $2.71
StudentServices $2.8 $2.63 $2.93 $3.38 $3.57
Institutional Support $5.3 $4.88 $5.45 $5.71 $6.85
Physical Plant $2.6 $3.02 $3.58 $3.63 $3.82
Scholarships $0.49 $0.43 $0.56 $0.75
Ending Year Balance $1.3 $1.77 $1.68 $1.91 $2.54
Mission, Vision and Valge innovation, diversity, collaboration, and continuous
NWACCO s Mi s s i accomprielensiveo pulllietwo improverrent.
year college that servasdstrengthens the community
through learning for living This commitment to lifelong Ends and Goals
learningcan be seen in the quality of instruction offered Established in cooperation between the College Cabinet
and the wide variety of programs to help students meet and the Board of Trustees and utilizing a modified version
their educational and professional goals of the Carver Model for Policy Governance, Ereds and
Goalsfor NWACC (TablelO.2) are approved by the Board
NWACCO6s Mol a mationallygecognized twear of Trustees on a twgear cycle. These goal statements
comprehensive institution that excels in providing direct all aspects of the ir

community, transfer, and workforce education in a
learningcentered environment

There are seven core val
culture. These values are people, learning, integrity,

ue

Overview

S

the basis from which division and department goads ar
developed.

embedded in the institution


http://www.nwacc.edu/presidentsoffice/documents/2008-2010%20Ends%20and%20Goals.pdf
http://www.nwacc.edu/presidentsoffice/documents/2008-2010%20Ends%20and%20Goals.pdf
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2010

TablelO. 2 NWACC6s End®01Aand Goal s
1.
in general, especially for undeerved learners in all age groups who are disconnected by choice or circumstance.
2. For the business community we willenhance partnergss and collaborations with business and industry.
For the owner community (taxpayers) wewillkenhance i ts
as a catalyst for comprehensive regional planning and development.
4.
5. For the college community we will:align the organizational infrastructure through continuous quality improvement

For the learner community we will: provide expanded access to higimlity educational opportunities for the populatl

capacity to divers

For the pre-kindergarten through grade 16 community we will:provide support and leadership for partnerships wit
area educational institutions to provide learners with seamless opportunities preparing them for college and caresg

commitment to the principles of the Learning College.

Helping Students Learn

NWACCO6s key credit instr

ucti

NWACC is a learningcentered institution. The
fundamental goals for student learning include attainment
of student learning outcomes (both academic and
technical), certificate or degree program completion,
college transfer, employment, and job success.

Specific learning outcomes have beeatablished in
keeping with the Gllege's Mission op r o v i lehiningg
for livingo. These outcomes describe the general
knowledge, skills, and perspectives faculty and students
should expect in earning an associate eegbtudents:

e Develop higher order thinking skills

e Gain greater awareness of cultural perspectives

e Can write clear, coherent, walkganized
documents, which are substantially free of errors

¢ Develop effective oral communication skills
e Can achievenathematical literacy
e Can use computers proficiently

e Can employ a variety of sources to locate,
evaluate, and use information

Overview

f

support the goals for student learning are outlin€chisle
10.3. Key norcredit programs are outlined in Tal@.4.
Additionally, cooperative education and internships offer
students the opportunity to apply academic theory to real
work situations, earn required or elective college credit,
acquire careerelatedwork experience, and enhance
personal growth.

Instructional efforts are directly supportedibformation
Technology(IT) Services, whiclequipsandmaintains
Asmarto classrooms with
podiums, sound stams, and Skype videequipment.
Working closely with IT is the Distance Learning team,
which trains instructors and students in the use of distance
learning technology and provides technical support

In addition, the Buline Whitaker Libraryrovides learning
material as well as a quiet study space for students to
work. TheAcademic Success Cenfamovides Mathtand
writing tutoring by faculty, staff and studengnd includes

an open computer lab fstudents TheTransfer Center
guidesstucents through the transfer processile the
CareerCenterprovides career exploration and development
support as well as job search assistance.

C 0mg
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T ablelO.3 Degree Programs

Aviation Technology

Business Management
Accounting Option
Banking & Finance Option
Entrepreneurship Option
General Business Option
Logistics Mgmt Option
Retail Option

Computer Aided Drafting & Design
Architectural Design Option
Civil Design Option

Computer Information Systems
Computer Networking Option  Law Enforcement Administration
Computer Programming Option Legal Assistant/Paralegal
Information Mgmt & Application Nursing
Option Physical Therapist Assistant

Criminal Justice Certified Respiratory Therapist

Crime Scene Investigation
Culinary Arts

Early Childhood Education
Electronics Technology

Environmental & Regulatory Science
Environmental Mgmt Option
Safety, Health & Hazardous Materi

Mgmt

Graphic Design

Emergeng Medical TechnologyParamedic

Fire Science Administration & Technology

Homeland Security & Emergency Mgmt

Accounting Technology

Baking Arts

Business Management

Crime Scene Investigation

Criminal Justice

Culinary Arts

Dental Assisting

EMT Paramedic

Entrepreneurship

Environmental Management and Regulatory Science
Environmental Regulatory Science

Graphic Design

Homeland Security & Emergency Management
Law Enforcement Administration

Logistics Management

Networking

Paraeducators of Special Needs Learners

als

Computer Aided Design
Architectural Option
Engineering Option
Manufacturing Option

Child Development Associate

Crime Prevention & Corrections

Crime Scene Investigation

Criminal Justice

Early Childhood Development
Specialist

EMT Basic

Environmental Mgmt/GIS Technician
Forensic Science

Graphic Design

Homeland Security & Emergency Mg
Hospitality Management

Law Enforcement

Law Enforcement Administration
Networking

RetailManagement

Safety & Health

Tax Specialist

TablelO.4 NonDegree Programs

Access with Decision Support
Systems

Actionable Analysis

Administrative Assistant

AMA Human Resource
Management

AMA Sales and Marketing

AMA Strategic Leadership

AMA Supervision

Applied Project Management

Apprenticeship: Electrical Program

Apprenticeship: Plumbing Program

Category Management

Certified Fiber Optics

Computer Support Specialist

Heating, Ventilation, and Air
Conditioning (HVAGR)

Marketing Analyst

Medical Billing and Coding
Professional

Medical Interpreter

Medical Office Assistant Project

Management with
Certification Prep

OtherKeyOrganizationabervices

N WA C Cdabramitment taneeting its Mission of
fiLearning for L v i napgarent iv the quality of services
provided across the campus and in particular through the
division of Corporate Learning and Workforce
Development.

Overview

Environmental Mgmt & Regulatory Scienc

Associate of Arts (AA)
Associate of Science (AS)
Associate of Arts in Teaching (AAT)

mt

Microsoft Certifications:
Technology Specialist (MCTS)
Applications Specialist (MCAS) for the
following: Access, Excel, Outlook,
PowerPoint, Vista, Word
Desktop Support Technician
(MCDST)
Systems Administrator (MCSA)
Six Sigma Black Belt
Six Sigma Green Belt

This division workswith business and industry by
providing workforce and customized trainirmpmputer
classes, specialty training, amyrriadonline courses In
addition, Corporate Learning li@avily involved in
connecting to the communitiirougheducational programs
for children personal erichment courses and activities,
and conference planning
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UndeNB G F YyRAY3 {(dRSyGaQ |
As a publicly funded institutiodWACC is accountable to
its stakeholderswvhich were identified by the College
community and approved by the Board of Trustees as part
of the institutinmgmposess. ni t i

NWACCO6s pri mary viogahegeet i t i o
stakeholders include the UniversityAfkansagUA) at

TablelO. 5 NWACCO6s Key Stakehol

Learner Community

Affordable
Financial aid

Business Community Collaboration

Partnerships

Owners/Taxpayers Community Collaboration

Kindergarten 16 Community

Ease of transfe
College access

College Community Respect

Recognition

y FRyetfevillg-JghrSBro@nfUmvE sitgEBY), fasp®® R a

a | TALOr 2 ¢

n

Quality and Relevant Education
Safe Environment

Convenient course offerings with low studéatulty ratio
Effective advisement with job placement assistance
Technology access

College access
Job ready workforce

Access to key leaders

College communications
Continuing education opportunities
Collaboration andupport
Affordable program cost

r

College readiness partnerships

Supports diverse work environment
Shared governance
Competitive compensation

institutions pothonline andcampu$, and pivatetraining
providers servingpusinessand industry in the region.

eant b |fk§y|;§takethwm%b s
astheir needs and expectations.
in ser

der s

ValuingPeople

The College Community is one of the key stakeholders
identified by the Board of Trustees, and performance
results for this stakeholder group are included in the
Admini strationds r ep oFigures
10.3 is a breakdown of NWACEmployees based on
employment category.

t

Overview

Figure 10.3 NWACC Employees

NWACC Emplovees
mFull Time

Administration .
WFull Tim e Faculty

44

WFart Titn e Faculty

103
BFull Time Non

Classified Staff
WEFull Titn e Staff
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Leading and Communicating e Structure staffing to support the growthtioé

The Board of Trustees ensures the College has an effectiye College

President andppopriate Vision and Mission. The Board  Optimize the use of technology in all programs and
also approves the annual budget and aligns biannual Ends services

and Goals to establish direction and accountability for the

¢ Allocate resources to maintain safety and security

institution. at all facilities

Internal strategies aligmg leadership, decisiemaking, e Align planning processes
and communid#on processes itih the Mission values, Mission, Vision, and values

requirements, and responsibilities are developed through e Employ data to inform decisiemakingprocesses

the annuastrategic planning processh@NWACC 2010 throughout the organization

2015 Strateqic Plasets the following initiatives:

¢ Continuously assess and improve processes

. . . improve institutional effectiveness
e Become a premiere educational provider

Information Collection and Distribution
Data collection and distributicaredetermined by a variety
of reporting requirements and acat many levels
¢ Become an industry leader for innovative NWACCOs d are identiiies] éaimstate reporting
workforce training . L .
requirementss well asthe € | | eMissidh Strategic
e Expand NWACCO6s rol e i n| aBlanaBnds and Goalsnel@garning @ollege principles

e Facilitate success of underprepared and under
served learners

economic growth The Office of Institutional Resear¢®IR), in partnership
e Promote a climate which values and supports all with othe Collegedivisions and departmentis committed
employees to managing and distributing data in alignment with making

informed decisions, facilitating teaching and learning and
measuring effectivenes©OIR strives to make data dn
information accessible andaldefor the college
community and works collaborativelly the useof data for

e Champion a culturef@ontinuous process continwous improvements in their areas.
improvement

¢ Diversify resource base to support sustainable
growth

e Build a sustainable institutional infrastructure

N WA C C & Serviceds primarily responsible for
ensuring the timeliness, accuracy, reliability aedusity of
information systemand reléed processed T monitors all

A comprehensive table describing communicators,
methodology, and audience can be found in Table 5.2.

Aligning Support tdlissionand Goals information systems uptime, resource utilization, resource
NWACC6é s stategicpahning procestigns key capacity, security, data redundancy and data integrity
adminigrative support goals Wi the MissionVision, and through a collaboration of operating system based software
values of the CollegeThe implementation and reporting of |  @nd third party applicationsTwo major softwareckages
Ends and associated measurable goals to the Board of maintained by IT and utilized campus wide are Banner and
Trustees provides direction and accountabilyategies PeopleSoft.

most directly linked to key support processes fall under

these initiatives: Short and LongTerm Strategies

NWACC utilizes various planning strategies with a variety
 Encourage innovation and collaboration across the ~ Of constituent groups to determine sharid longterm

College strategies for the challengesifagthe institution.
Significant, unrelenting growth has strained the
institutiondés ability to sus:c
operations. As a result, shéerm fixes have been
implemented to alleviate many of these challenges.

e Develop a collegsvide budget process to match
resources to needs

Overview 6


file://hydra/SHARED/01%20New%20K%20Drive/Office%20of%20the%20President/Accreditation%20&%20AQIP/2010-2015%20Strategic%20Plan%20Update/2010-2015%20Strategic%20Plan.pptx
file://hydra/SHARED/01%20New%20K%20Drive/Office%20of%20the%20President/Accreditation%20&%20AQIP/2010-2015%20Strategic%20Plan%20Update/2010-2015%20Strategic%20Plan.pptx
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Constraints and challeag are heightened by the weakene
economic climate and budget shortfalls. While NWACC is
experiencing record high enrollments, the state funding
formula will not fully reflect these increases for several

TablelO.6 KeyCommitments, Constraints and Challenges

Overcome State Funding reductions

Balance enrollment and community expectations with capac
Enhance learning for undeepresented anghderprepared
students

Manage operating costs

Faculty and staff recruitment and retention

Studentretention
Degree attainment

years. TabléO.6 summarizes key commitments,

const aints and chall enges faci
competitive advantages which may combat such challenges
are detailed imablelO.7.

e Enhance revenue generation

e Maintain financial stability

e Achieve optimal effectiveness and efficiency
e Enhance revenue generation

e Prioritize and strengthen relationships

e Eliminate barriers to success

e Successful Firs¥ear Studentourse

e Maintain financial stability

e Achieve optimal effectiveness and efficiency
e Implement Sustainability Plan

e Expand professional development

e Attract/retain high quality staff

e Increase learner persistence

e Increase educational goal achievement

TablelO.7 Competitive Advantages

e Convenient and accessible

¢ National Child Protection Training Center

Access e Opendoor admissions
Cost o Affordable tuitionrates
Student to Faculty Ratio e Small class sizes
Innovation

Reputation

Center for Excellence (Green Initiative)
20 years of success with a strong community perception

Advanced Technology

Faculty and Staff Retention

e Experience

e Enhanced educatiatelivery
e Timely response to needs
e Continuity of purpose

Building Collaborative Relationships

NWACC is well positioned to build partnerships locally,
regionally, and nationwide through geographic advantage
(Arkansas, Missouri, Oklahoma) and access to national ar
international companies (Tyson Foods, J.B. Hunt
Transport, and Walmart, as well as mtinan a thousand
Wal mart vendors currently
service area).

Overview

NWACC also partners with area and regional high schools
through the Early College Experience program. The North

d Arkansas TweYear College Conwtium includes six

regional community colleges working together to meet the
workforce needs of northern Arkansascomprehensive

w dist ¢f cottaborative relationshipSNdAAbE found in Appendix
A. This list reflects the depth to which NWACC positively
impads its service district and beyond.
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program learning outcomes through the curriculum;

Category 1: Helping Students Learn therefore, the learning outcomes are expressed through the
Processes (P) course level learning outcome$he learning outcomes

1P1: Determining Shared Objectives for All must be approved by the assessment coordinator, the
Students department chaithe diisiondean, and finally th€hief

In 1994, a faculty assessment committee developed genefal Academic Officer.
education outcomes in an effort to be more explicit about
what theCollegeexpects frofNWACC graduates These
outcomes stemmed from tiissionobjectives set by the
Board of TrusteesSince thatime, the assessment
committe® composeaf faculty representing the various
academic departments of t@ellege as well as members
from nonacademic aredproposed these objectives be
reviewed and revisedAfter subsequent input, the refined
objectiveswere approved bthefaculty. No modifications
have taken place to the general education outcomes since
2006andnocentralized collegavide process is currently
in placeto reviewand revisegeneral outcomes for learning
and development

1P3: New Program/Course Design

Initial proposals for new courses and programs come from
a variety of sources (e.gtudents, faculty, employers, focus
groups, legislative initiatives, advisdopards) The ideas
and concepts are identified to the appropriatesidin dean

for further review and research of similar programs offered
by other educational entitie®\ needs analysis is

completed in conjunction with area employers and
workforce cerdrs, and specific job opportunities are
identified In collaboration with students, relevant faculty,
transfer partners, community groups, and advisory boards,
course and programs are designed to facilitate student
learning and meet employer needs

The faculty inted Dr. Ter r y O drapus iro1999
to discusghe Learning College Principle#\s a result of
this facultydriven interestNWACC adoptedh college

wide commitment to these principles, to include renaming
academic and neacademic divisionto reflectstudent
learning as the primary foculNWACC has sent college
wide groups to the Learning College Sumndth year and
providesprofessional development opfunities to faculty
and staff, encouraging all to integrate Learning College
principles in tke classroom and all across the campus.

Onee a new course is approved by the dean, it moves
onward for reviev and approval bythEo | | ege 6 s
Curriculum Committee, Faculty Senaad the Chief
Academic Officer. Proposed programsveforwardfor
review and approval by ft he
Trustees, and theDHE Coordinating Board.

1P4 Desigring Responsve Academic

Programming

Academic programming is designed with reference to
national standards, the practices of state, regional,
benchmark institutions, and the recommendations of the
appopriate advisory boards and area employers. Both the
Board of Trustees and the ADHE Coordinating Board
require substantial evidence of employer demand for all
new programsProgramschedules, venues, and delivery
formats are based on student needs mstitutional

1P2 Determining Shared Objectives for Specific
Programs

An academic program is defined as curriculum (courses)
designed to meet a distinct educational neschdemic
programs includessociate degrees, certificatasademic
skills curriculum, adult education curriculum (GED and
ESL), and workforce trainingThe faculty who teach in

. . resources.
these areas, under the leadership of thisidn deans,

department chairs, program coordinators, amtsion In response to regional workforce needs faculty and
assessment coordinatpdsive all aspects of assessment administrators developed the Retail Management Program,

which is available online and attracting students from
across the country. Two tracks in the A.ArSBusiness
ManagementRetail Option allow students to follow a

Faculty develop learning outcomes following applicable
guidelines set by federal, state, accreditation and licensing
agencies in collaboration with advisory boards and external
professional organization$Students accomplish the

Helping Students Learn 8
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traditional degree plan or choose to "cluster” classes into
professional certification programs.

While updating the College
an online Regional Needs Survey in Fall 2007 to students,
faculty, alumni, and other community residents to assess
current needs for academic programs. Additional feedbag
was sought through community focus groups. Participants
included members of the Board of Trustees, Foundation
Board of Directors, faculty taff and students. Also
participating were business and industry partners and
citizens from communities
county service region. Results are online at
www.nwacc.edu/presidentsoffice/documents/Binder2 1

12-09.pdf

1P5 Determining Student Preparation
Requirements

Theadmissiongrocess identifies remediation needs and
college placement by the use of COMPASS, ACT, CLEP,
andadult literacy testingSome programs require
academic placement exams such as the TEAS test for
admission. Studentsieeding remediation ireading and/or
writing are advsed to limit enrollment to one threeedit
hour course in addition @mcademic skills course

Many coursegand programs havaculty-established
prerequisited requirementso ensurestudents have the
skills required to successfully complete a program or
course Prerequisite requirements are listed with the cours
descriptions in the catalog and on the acadeiepartment
websites Many program directors offéndividual

advising tostudents.

Students may also receive credit for prior learning

N WA C CHrisr Learning program was designed using the|
national standards developed by the Council on Adult
ExperientidLearning. Students petitioninfpr course

credit based on prior learnimgeatea portfolio to

document learningThe Prior Learning Coordinator
provides resources and guidance to assigtens with the
development of a portfolimatchingthe learniig outcomes

of the class for which they are petitioning credit

==

11

Helping Students Learn

0 So sMée?—:ot a‘f::‘ardem,:c):zill)fjt Nwacé Lﬁs@sfm[lltiplg :

1P6: Communicating Preparation Requirements to
Students

To help prospective and current students become prePared
S

roi
communication products and stigies. Some examples:
e TheCollege Catalogs available via print, online,
and as aD.

¢ Admissions registration, and student support
serviceffer online interactive advising, fade-
face encountsr walk-in servicesand

t h r o uappointménts av@ilableldwiggeh@é day andr o

evening.

¢ Collegeadmissions staffisit area high school
campuses, and ho&hrollment eventsff-campus
across the service region

¢ Academic unit websitgsrovide course outlines
and degreglans

e Course syllaband calendarare postedh the My
Courses section of My NWACC Connection.

e Many instructors maintain a faculty website.

e Program brochures and flyers are availahle
academic units and Learner Services.

1P7: Helping Students Plan

NWACC provides academic advisdsassist students in
matching their needs, interests and abilittesducation

and training programs, degrees and certificafebzisors
regularly attend recruitment evemtisarea high schools and
statesponsored job fas.

NWACC offers a Virtual Career Center (VCC) available

247 for students and alumni. The VCC offers career
assessment and development resources, including the

highly regarded Kuder Career Assessmentidpers

Briggs Type Indicatgrat no cost to studés. Also included

are job search resources, a resume builder, and a searchable
database for employment and internship opportunities.

TheKuder Career assessmaid other VCC resources are
utili zed CareerNPattAvEyS Bragram
Assessmenttoolsear used to facild.i
for short and longterm academic and career goals. In
addition, Bculty and deans also regularly provide informal
career program counseling to students.

t at e


http://www.nwacc.edu/presidentsoffice/documents/Binder2_1-12-09.pdf
http://www.nwacc.edu/presidentsoffice/documents/Binder2_1-12-09.pdf
http://www.nwacc.edu/documents/Catalog.pdf
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Beta testing is currently in progress for AdvisoTrac
softwarethat will enable advisor, faculty and
administration to view and assist studeshising their
academic journey.

1P8 Addressing the Needs of Underprepared
Students

NWACC offers GED, ESL, and ABE courses for those
students who do not have a high schaplaina or
language skills Students who have a high scih diploma
must submiplacement scorg®\CT, SAT or COMPAS$
to determine the need for developmental courses

NWACC Academic Skills Reading and Writing supplies
three tiers of instruction for stadts according to ACT and
COMPASS placement scores. Students are required to p3
these courses, in sequence, in order to progress into
transferlevel courses.

NWACC offerscreditlevel Intengve English classeg
addition tointensive short courses in kfa Biology, and
Anatomy and Rysiology The College offers Successful
First Year to students for credit to help adjust to college
life.

The Career Pathways program addresses the needs of thg
low-income parenting populationCase managers work
with undepreparedstudents who require developmental
courses based on test scosidentsre provided with
supplemental instruction through online learning programs
including PLATO, Teknimedia, KeyTrain and WorkKeys

1%

Table 1.1 Library Resources

Books (print & digital); periodicals (print & digital); website; brochures; compassisted

Read/Write

library/information literacy instruction

Videos; CDROMSs; multimedia equipmendigital image library; online streaming videos; displays; ma
training tutorials; computeassisted library/information literacy instruction; all media listed in the
Read/Write category that includes photographs, illustrations, graphs, maps and charts

Visual/Graphic

Music CDs; videos (physical and streaming);-BDMs; multimedia equipment; MP3 downloads and
audio clips in online databases; training tutorials; library/information literacy instruction

Auditory/Verbal

Instructor Reserve and circulating itemsluding anatomical models; boxes with labeled rocks and
minerals; science test kits; learning games

Tactile/Kinesthetic

Case managerdsoassess every individualsi dent 6 s
and assign appropriate lessons and contéateer
Pathways also provides individudiath tutoringat no cost

In addition, NWACC offers a learning lab with computers
for students to work on research, homework and projects
A writing lab staffed byCollegecomposition instructors
offers assistance to students with writing conceaily
throughout the week with some evening service, as well as
additional online support.

Underprepared students can also accessdghming
Express Libraryan interactiveonline database with
practice exams and skbiuilding courses for academic
developmentadmissionsplacement preparation, ACT,
SAT, GED training & more

1IPAARRNBaaAy3d 5AFFSNByOSa
Styles

Although there have been many individual initiatives in this
area, there is ncentralized collegavide procesin place
to identify and address
styles.

Examples ofndividual initiatives at NWACC include
professional development opportunities for faculty to
strengthen their skills in working with different learning
styles, successful first year student classeflibrary
resources (Table 1.1) supporting differematriéng styles.

Helping Students Learn
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OrganizationaDevelopment

NWACC OrganizationaDevelopmenbffers books and
handson sessions to support faculty exploring strategies tq
accommodate varied learning styles. In addition, the facult
orientation and mentoring program being piloted this year
includes extended discussions of learning styles.

Successil First Year Student

Classes are structured to help students identify personal
learning style preferences and develop strategies for
succeeding in both preferred and fpyeferred learning
environments. These classes also help students identify
individual personality types and develop strategies for
maximizing their personal strengths.

1P10 Addressing Special Needs of Student
Subgroups

NWACC offers a variety o$pecialservices to various
student subgroupsBecause many students must balance
work, schel, and family commitments, NWACGffers
classes on campusnlineandhybrid course from early
morning through the evening as well as weekend classes.

NWACC is fully handicapped accessibl8tudentself
reporting a need faccommodations are referredthe
Office of Disability Resources for personal assistance.
Accommodations are made in accordance with the
requirements of the American Disability Act

Military veterans in need of accommodations aalft s
identify and work with staff in ta Disabilitya nd Vet e
Resource Center to develop and implement accommodati
plans in accordance with ACT 504

In 2008, NWACC implementesignificant progren
changes for Veteran Resources. The staff now includes 4
full-time academic advisor amertifying official for all
military veterans. This official works closely with state and
federal officials to ensure students receive their Gl Bill
military education benefits, and helps these veterans
identify academic programs of interest and register for
classes.

Veteran Resources hasoestablished a veterains
organization on campus withreestaff/faculty advisors,
two of whom are veterans themselvesheTcertifying

official hasbeen recognized as one of six mentors among
all certifying officials in Arkansas.

Low-i ncome parents are served
Pathways program, which offers varidypes of assistance
including tuition, textbooks, childare and gasoline

vouchers in addition to distributing donated household and
personal items.

Becausdransportation has been an issue for some student
subgroups, NWACC has partnered with Ozark Regional
Transit. Students ridieee of charge during the fall and
spring semestersvith service available within the major
cities of Benton and Washington County

1P11: Defining, Documenting and Communicating
Expectations for Effective Teaching and Learning
As a result of the Coll eged:
learningcentered institution, one of the filsQIP action
projects was to improve teaching and leggniburing the
Spring Semester 2008, the AQIP Action Project Ill Task
Forcefocusedts energies on coordinating and
championing the efforts of seve@bllegecommittees to
improve teaching and learning in several interrelated
way® assessment, faculty dédepment, faculty

evaluation, and the Learning College.

Assessment
As part of the AQIP Action Project lllhe Assessment
Committee was charged wittleveloping and
r amplendenting a process to review and improve cowasd

bn programlevel student learning ouimes developing a
learning dvision assessment plabudgeting for the plan
andsecuring institutional approval for the pjamd
retaining the services of faculty members to serve as
Assessment Coordinator andidion assessment
representativesThis Committee has fulfilled its charge

All course and prograrievel outcomes have been
reviewed by the Assessment Committée numerous
instances, the Assessment Commitseat inadequate
course and programevel outcomes back forvision.
Student Leming Outcomes for all new courses approved
by the Curriculum Committee are now sent to the
Assessment Committee for reviev ten-year

instructional program review schedigenowestablished,

Helping Students Learn

and a standard program review templzs beemdopted
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Theinstructional assessment plan has been budgeted and
staffed with a fultime faculty member leading the effort as
Assessment Coordinator with 40% release time from
instructional duties and sixwdsion or department
Assessment Representatives with 20%asdetime from
instructional duties, working directly with program faculty
All instructional deans have added to their job descriptiong
the responsibility to Aove
assessment of student learning outcomes at the course ar
programle el 6 wi th the requiredq
assessable student learning outcomes foraslidn
coursesad pr ogr ams O cabemicvtedr 2008 n
2009

Faculty Development

As its role in AQIP Action Project I, the Faculty
Development Commige was charged wittreatinga
learningcentered faculty development plan and retaining g
Faculty Development Coordinatof his Committee has
fulfilled its charge

The Gmmittee devised a learnifugntered rubric for
evaluating all faculty developmefunding applications and
outstanding faculty award nominationbhe criteria have
been reviewed by the Facultgi@te and the faculty during
a Faaulty Business Meting Resulting faculty input has
been used to modify the rubri©rganizational
Developmat has agreed to follow the rubric in evaluating
all applications The position of Faculty Development
Coordinator has been budgeted and filled

Faculty Evaluation

As part of the QIP Action Project, the Faculty Evaluation
Committee was charged with vking to produce a
learningcentered faculty evaluation proceghis
Committee has fulfilled its chagg

At the end of Spring Semester 2009, the Committee
finished a draft faculty evaluation process complete with
revised forms and rubrics for use in thvaleation process
The draft has been approved by Baeulty Senatand by
the faculty at a General Faculty Business Meetifige

new evaluation process will be implemented in Academic
Year 20162011.

)
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Learning College

As its role in AQIP Action Projedtl, the Learning College
Committee was charged with working to produce a learning
Collegeorientation curriculum and program for all new
employees and other interested parfléss Committee has
fulfilled its charge

r SPErBg SURreer Sepepter 2QIpmptae;merghery

d finalizeda series of NWAC@&ocused video modules

thteoglucing dhelgamingCollgae pripciplgspnaliged e d
curriculumto be used in coordination with the ydang
facglty ogientation processow being piloted with new full

time faculty for Acadmic Year 2002010

Faculty are offered and encouraged to atterubinse

brown bag sessions, workshops, faculty professional
development dayk(n o w nCelabsate fiearning e Vy,e nt
book studies, webinars, outside guest speaker presentations,
and exteral offerings such as workshops and conferences

Faculty have access to a professional development resource
centerwith books, films, recorded webinars on learner
centered best practices and other relevant topics such as
leadership, program reviews, cogiidevelopment, learning
styles, and content specific instruction for self study and
growth  NWACC also subscribes to the League for
Innovatiorés comprehensive onlingrofessional
development sitaStream which can be accessed by
faculty at their conver@nce.

1P12 Building Effective Course Delivery Systems
NWACC offers courses in a variety of venues, locations,
and times The Chief Academic Officerdeans, chairs,
program coordinators and faculty work to develop courses
that are offered at times necagsto meet the needs of the
students This collaboration extendseyond the main
campus to all satellite locations, as well as online and
hybrid programs and courses.

All faculty menbers and studerstalso have access to
Blackboard CE 8 and/or Course Studio to allow faculty to
deliver documents and other instructional materials
securely to studentsThis allows students to have 24/7
access téearning content, and faculty carovide hese
materials@a a n i a basisite tudeatdlbis process
reducegrinting costs that would otherwise be incurred for
the distribution of these materials.

12
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1P13: Ensuring Currency and Effectiveness of
Programs and Courses

Individual instructors make course changesed on
student evaluationsTheinstructor reviews thevaluations,
which are discussed during meetings withirtdevision
deaneach semester, with changes made as needed.

NWACC uses advisory boards foresy instructional
program area other thaimegeneral transfer degreean
advisory board consists of professionals in the specific arg
to provide guidance on trends in the market plddeese
boards are used to assist in developing new courses or
programs of study in the various/iiions.

When ourses or programs are reviewed, the specifi
advisory boards are convened ahdnges are presented to
the respective boards for commeRbllowing approval
from the appropriate advisory board andsiondean, a
proposal for a new course moves onwandréview and
approval by the followingCurriculum Committee Faculty
Senate and the Chief Academic Offiddew programs
move onward for review and approval by eans

Council, the Board of Trustees, and &i2HE

Coordinating Board.

The NWACC NursingRespiratory Therapy, EMT,
Paramedic, Physical Therapy, and Fire Science programs
conduct graduate and employer surveyhis data is used

to ensure program effectiveness.

Beginning in the SprinGemester 20Q%ourses from each
department on campus haweeln required to participate in
a formal assessment processgllP18) Data collected and
analyzed by faculty of those courses have been used to
make meaningful changes in the classroom.

1P14 Changing Programs and Courses
College credit courses agiiscontinued by the following
process: interested parties initially receive dean approval
discontinue a course. Then an electronic form is complete
which presents the deletion to the Curriculum Committee.
The deletion then must have the following apats:
Curriculum Committee, Faculty Senate, CAO. Also, if a
new or revised course replaces another that is considered
equivalent in Banner, then the replaced course is
automatically deleted when the new ore revised course is

a

0O

an

approved by the same processlined above.

Helping Students Learn

Changes to programs may be recommended by faculty
and/or program coordinator3he proposeg@hange(s) is
then taken to theidision dean for approvallf the proposal
is approved by thdivision dean, the proposal then
discussed at thDeans Council Meetirtg consider any
ramifications those changes may have on diladlege
divisions. After the Dean£ouncil Meetingthe proposal
is then reviewedby theChief Academic Officefor
approval prior to implementation of the change(s).

Programs may be discontinued because of low enroliment,
limited employer demand, facilities and/or budgetary
constraints,os t at e detidionsand/ardcedlitation
bodies Final decision on program discontinuation is made
by theCollegeCabinet and then the Board of Trustees,
followed by notification of thADHE Coordinating Board.

1P15 Addressing Learning Support Needs of
Students and Faculty

NWACC makes available to all students tutoring, advising,
andcareer servicess well as accedo the Academic
Success Centandthe Writing Genter While students

may choose to use any of these services, some programs do
require participation. For example, Math dfaglish

classes require some level of participation. In addition,
Career Pathayscase mnagers asseparticipating

s t u d meads and assign appropriate supplemental
instruction lessons and content

The Academic Succester collects data regarding
tutoring usage and requests, and monitors and adjusts
available subjects, hosirand scheduling to accommeela

st udent srieeds Allautog ivarking in the
academic success centemplete module training as
required by the College Reading and Learning Association
(CRLA). The certification series include modules on
effective tutoring techniques, listening skills, sensitivity to
learning differences, artlfferent learning styles

The Writing Genteris staffed by English faculty members
offering individualizedsupport for studestin a variety of
courses. Th€enter offersvorkshops on various aspects

of the writing process and on various genres related to the
s t u d e n.t(VBodkshbpitopiesse determined by student
and/or faculty surveys.Oneworkshophas been

13
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videotaped and plarsse underwayo tape future
workshopsand post online.

Other learning support needs are assessed by the Testing
Center and the LibraryThe Testing Center collects data to
determine testype usage and idéfy area for expanded
services, such as support for Distance Learning.

The Paulin@Vhitaker Libraryalso conducts an ongoing

needs assessment . These ef
to studentsd nee dibrarg3eriiced o c

Assessments Téh

1P16: Aligning G&urricular Development Gals
with Curricular Learning Objectives

Although, there is no centralized collegi@e procesin
place in this area; studeraed facultyfrom several
programs and departments haedlaborated to extend
learning beyond the classroom in supportommon goals
These activities include the International Theme Seemest
andInternational Education Week

Fgure 1.1 Reason for Enrollment (20@5609)

In January 2010, NWACC addedhew administrative
positiord a Director of CeCurricular & Judicial Affairs
Co-Curricular Activities currently offered: th8tudent
Ambassadors and Activities Boaihi Theta Kappa
Gamma Beta PhBtudents in Free Enterprise (SIFE); and
Service Learning. Also includedh@ir and Study Abroad
to Europe IntramuralsEagle Viewstudentnewspaper; and
the Honors Program. International Education Week and
f Othre {ntgrnagorqaé Th?nhe és.en]_eslte{) arreaalrsoyirbclgdedr. espo
U M {7io_@minthg Lelrfing and Development of
Students
While we have neentralized collegavide procesi place
at this time some individual programs have their own
processef place to determine the extent to which student
learning and development has occurred.

Some examples includricess on the GED examinations,
CISCO certifying exams, and health professions licensure
examinations.The Health Professions d$ion does a
follow-up satisfaction survey of both its program graduates
and their employers six to nine months after graduation.

‘ H2005 =2006 m2007 ®2008 m2009

5,000

4,000

3,000 +—

2,000 -

1,000 -

Creditsto Personal

Transter

Complete
Degree at
NWACC

ImproveJob
Skills

Enrichment

Concurrent Not Known Other

Credit

Explore
Educational
Opportunities
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Figure 1.1 shows some of the variety of learning goals for
students enrolled in Fall 20909 credit courses.

1P18: Designing Student Learning Assessment
During the Spring 2008, the Assessment Committee was
reorganized, &ollege Assessment Coordinator was
appointedwith a two-class release for these du}jeendan
Assessment Task Force was creafElde Task Force
consists of a representative from e&uilegedivisions
(each with onelass release timand a represeative from
OIR. TheAssessment Committee acts in an advisory
function to the Task Forcerive Task Force members
attended the Annual Conference on Best Practices in
Institutional Effectiveness in Savannah, Geargia

Foll owing the Chi evitwofegidinge n
course outcomet® assure all outcomes were measureable
theTask Force led a major effort to revise and approve
Course Learmig Outcomes. This task was completed in
Spring 2009.

The Assessmentdinmittee is currently moving forward to
develop a plan for assessing general education outcomes
Previously, theCAAP testprovided much of this
information; howeverArkansas no longer requires this
test so alternative assessments are under consideration.

Preliminary work includedscertainingvhich course
outcomes currently being measured can also be used to
assess general education outcani@aring the Academic
Year 20162011, data will be extracted from these results t
assess general education outcomes.

In addition, the Assessment Commdttmembers and
Assessment Task Force are currently researching other
colleges ¢pecificallythe Vanguard and AQIP colleges) and
will develop an additional plato assess general education
outcomes broadly diffused throughdlégeneral

education curriculmn.

Membership has been renewedhia Arkansas Association
for Assessment of Clelge Learning (AAACL) and four
Task Force members attended the annual conference
March2010.

Helping Students Learn

Results (R)

1R1: Measures of Student Learning and
Development

NWACC colleds a variety of data includindicensure and
certification datagraduation rategetention ratesand
performance of developmental course wohk addition,
grade distribution of student course completion are used, as
well as gaduate and employer sems in Nursing,
Respiratory Therapy, EMT, Paramedic, Physical Therapy,
and Fire ScienceSpecific courses in academic
departments gather data assessing one or more student
learning outcomes (on a rotating basis)

1R2 Common Student Learning aridevelopment
Refftsf i cer ds r

From 2000 to 2006, thessessmenfommittee had the
responsibility of evaluatinmstitutional outcomesThey

used instruments such as the CAAP exam, UA transfer
data, graduate surveys, and data collected from programs to
determine ifstudents were accomplishing the learning
outcomes

For example, data collected 26R2@09 from the Fire
Science program showed graduat&#engly agree that the
program:enhanced their knowledge in the field of Fire
Science enhanced their skills necesgdo perform duties
increased their knowledge and abilities to fulfill the job
requirementsprovided them with a positive learning
experienceand siould be recommended to other
Firefighters

Table 1.2shows the measures used byAlssessment
Committee The committegrepared a formal report with
their findings which included recommendations to improve
student learning or the assessment procéhg committee
also provided support to the academidgions on program
level assessment.

1R3 Comparing Rsgram Performance Results
Comparison data for Adult Education, Math and Health
Professions Licensure programs are included in Tables 1.3,
1.4,and 1.5. Outcomes data for Emergency Medical
TechnicianParamedic, Respiratory Therapy and English
(Intermediate Writing) are available in taitcomes

Summary.
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Table 1.2 Student Learning and Development Outcomes and Measures

ther fields of study.

Students develop higher order thinking skills.
Students gain greater awareness of cultural perspectives.
which are substantially free of errors.

and describe the main ideas and supporting details.
Students can evaluate written materials objectively.
Students develop efttive oral communication skills.

Students achieve mathematical literacy.

Students can use computers proficiently.

use information.

Students prepared to enter, continugvtok, or to advance withir Expertise measures specific to the program, Employment r

Students are prepared to succeed in ayear college program.

Students can write clear, coherent, weljanized documents,

Students can read selections at the appropriate level of educ:

Students can employ a variety of sources to locate, evaluate, Graduate Survey

Employer feedback

Retention, Graduation, and GPA at transfer institution,
Graduate surveys

CAAP Critical thinking & Scientific Reasoning tests, Gradu
surveys

Graduation survey

CAAP writing exam, CAAPACT linkage report, English
essay analysis, Graduate survey

CAAP reading exam, CAARACT linkage report, Graduate
survey

Graduate survey

CAAP math exam, CAAFACT linkage report, Graduate
survey, Math Department common final exam analysis

CISQ 11083 prepost test analysis, Graduate survey

Table 1.3 Math Program Performance Results

73.62

72.52 70.60

Intermediate Algebra 71.72 68.20
Math for AAS 41.52 79.65
College Algebra 61.34 63.97
[Plane Trigonometry 59.48 65.06
Survey of Calculus 60.14 59.93
|Finite Mathematics 67.02 63.47
Surv of Math. Structures | 80.81 76.09
Surv of Math. Structures Il 78.54 72.70
Calculus | 64.43 69.04
Calculus Il 66.67 69.38
Calculus I 85.78 87.73

Helping Students Learn

rkansas Correctional School (ACS) [1463 | 1016 | 69%
Fayetteville Adult Education (FAE) | 216 | 207 | 96%
Fort Smith Adult Education (FSAE) | 402 | 368 | 92%
Little Rock Adult Education (LRAE) | 341 | 275 | 81%
National Park C.C. (NPCC) | 265 | 245 | 92%
North Arkansas College (NAC) 1270 | 255 | 94%
NorthWest Arkansas C.C. (N\WACC) | 448 | 430 | 96%
Northwest Technical Institute (NTI) ’ 127 ’ 124 ’ 98%
Pulaski County Adult Education (PCAH 270 | 226 | 84%

Table 1.4 Adult Education Program Performance Results
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Table 15 Health Professions Licensure Program Performance Results

2005 30 27 90.0% 88.7% 86.2%
2006 27 26 96.3% 87.9% 87.5%
2007 48 47 97.9% 90.5% 87.6%
2008 60 59 98.3% 86.1% 88.2%
2009 78 74 94.9% 88.7% 88.4%

| National Registry of EMT-Paramedic Licensure Examinaton |
2005 8 8 100.0% 48.0% 64.0%
2006 17 17 100.0% 68.0% 68.0%
2007 11 9 81.8% 36.0% 65.0%
2008 11 11 100.0% 33.0% 63.0%
2009 12 12 100.0% 42.0% 68.0%

| Arkansas Fire Academy CertificationExaminaion
2005 8 8 100.0% - -
2006 7 7 100.0% - -
2007 12 11 91.7% - -
2008 6 6 100.0% - -
2009 6 6 100.0% - -

National Physical Therapist Assistant Exam (NTPAE) |
2005 6 6 100.0% 72.1% 73.7%
2006 6 6 100.0% 65.1% 74.6%
2007 11 11 100.0% 82.1% 81.2%
2008 13 13 100.0% n/a 81.0%
2009 Available Spring 2010

| Registered Respiratory Therapist Exam |
2005* 13 8 61.5% - 79.3%
2006 9 5 55.6% - 79.6%
2007 17 9 52.9% - 79.4%
2008 13 10 76.9% - 79.4%
2009 11 8 72.7% - 74.0%

*Changed programand tests from CRT (Certified) to RRT (Registered)

Helping Students Learn
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1R4 Acquisition of StakeholdeRequired

Knowledge and Skills
In 2009, theéJA provideddata ortransferring NWACC. A

report process is under development to evaluate transferrg

student sé6 skill and knowl

reported in 1R3.)

1R5 Learning Support Process Results
In 2009 NWACC patrticipated in the CommtynCollege
Survey of Student Engagement (CCSSES$ indicated in

Table 1.6 CCSSE Learner Services Satisfaction Results

e

Tablel.6, studentare as satisfied witN WA C Cléasner
services as at other meditsized colleges.

L Career Pathways prograadministered a satisfaction and

d go%rce%ti%n QSLU'vieySir] F@IE 2808. .After r?vgv&ineg th%1 qatél, o

implementing changes to address opportunities for

improvement, and setting goals for increased satisfaction, a

second survey will be sent in March/April 2010 to gauge
t he

t he

effectiveness

Indicate how satisfied you are with the services at this colleg

Academic 2.24
advising/planning [N=632]
Career Counseling 2.10
[N=400]
Job placement assistance = 1.87
[N=231]
Peer or other tutoring 2.22
[N=351]
Skill labs (writing, math, 2.40
etc.) [N=429]
Child care 1.85
[N=123]
Financial aid advising 2.24
[N=498]
Computer lab 2.58
[N=620]
Student organizations 1.95
[N=273]

Transfer credit assistance 2.19
[N=391]

Services to students with | 2.19
disabilities [N=164]

e.

2.23
[N=85,760]

2.05
[N=59,930]

1.82
[N=38,104]

2.15
[N=51,631]

2.25
[N=59,596]

1.77
[N=22,043]

2.21
[N=67,660]

2.49
[N=81,335]

1.97
[N=41,714]

2.08
[N=50,981]

2.02
[N=26,099]

0=N.A.
1=Not at all

2=Somewhat

3=Very

1R6 Comparison of Results

Table 1.7 reflects the CCSSE comparison of NWACC to
161 medium coll eges dithgre d
education experiencdrigure 1.2 reflectsesults of tudents

completing courseas preparatiofor success on the Cisco

Helping Students Learn

Certified Neworking Associate Exam (CCNAFigure 1.3
compares cumulative graduaticates at NWACC against

o mothey institdtiens in thesstate pfiAmkansBata for retention
rates for fulitime, fird-time freshman attending NWACC
can be found page 35 of tRact Book
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Table 1.7 CCSSE Educational Experience Satisfaction Results

How would you evaluate your entire educational 3.25 3.17 1=Poor 3= Good
experience at this college? [N=748] [N=105,519] 2= Fair 4= Excellent

Figure 1.2 CISCO Exam Pass Rates

mFall 2007 mFall 2008 mFall 2009 H To finish Spring 2010
14
12
10
8
6
4
2
0
Students Completing all 4 Voucher Eligible Certitied Employed inField
Semesters

Figure 1.3 Cumulativ&raduation Rate for Arkansas Colleges, Cohort Year 2005

50.0 -
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Improvements (1) Learner Support, the Library, and several key
organizational committees.

111: Recent Improvements in Helping Students
Learn NWACC has recently acquired multiple subscription
While there are few processes in p|ace for he|p|ng student databases to |aneaﬁml|ab|l|ty of information on a broad
learn, faulty and staff have made progress in this category. ~range of topics in support of student learning. Some
Progress is evident in the academic divisions as well as examples include:

[2)

Helping Students Learn 19
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Learner Services implemented a major restructuring in Jul

Credo Reference: Fiéxt reference titles
including dictionaries, thesauri, encyclopedias,
atlases, and an impressive assortment of subject
specific resources.

Fergusondés Car e ®etailed jolh d
and industry profiles, enhance jsbeking skills,
sharpen ofthe-job performance and more.

Gale Online Resources: 30+ databases providing
authoritative fulltext information on a
compehensive array of topics and three of the
most often used library criticism series

Learning Express Library: Practice exams, skill
building courses and info for acaderagmissions
placement preparation, GED training, career
certifications, job searchin U.S Citizenship
resources & more.

Medcom Trainex: Online courses and streaming
videos for nursing, allied health, anatomy &
physiology and more

Oxford English Dictionary:Comprehensive
information about the history, usage, definitions
andpronunciations of words in the English
language.

2009 to better serve the rapidly increasing student
population All part-time extra help positions in Learner
Services have been reevaluased reclassified as
Enrollment Advisors These crostrained positions are
designed to advise students through all stages of the
enrollment process, including recruitmesdmissions
financial aid, placement testing, advising and registration.

Additiondly, as part of the restructuring, the following
improvements have been made:

Implemented hybrid system aflvising
appointments and walks, rather than all watins

Placed professional Advisor in Business and
Computer Diision

Modified orientation procss to better serve
incoming students

Separated registration process from advising to
accommodate peak student traffic flow

Established office ofransfer Servicegsedesigned
transfer events to support specific populations

Helping Students Learn

ANncCe

¢ Began classroom outreach efftatprovide
transfer informationcollect student data, and
respond to student inquiries

¢ |Initiated tutoring workshops througdtearning Lab

enter .
. Cfmpr'emented:ase management model for working
with the lowincome parenting population,
requiring student contact st once a month

e Created nevintegratedisability and Veterans
Resource Centgincreased staffing

¢ Created new positioof Director of CoeCurricular
and Judicial Affairsdeveloping needs assessment
plan

¢ |Initiated planning process to establsBtudent
Government Association

e There were numerous improvements to the Pauline
Whitaker Library in 2009, these include:

¢ Addition of full-time Faculty Librarian
position to meet growing demand for
information literacy/library instruction

e Completed.ibrary Lab (conputer classroom
with learning support equipment and
software) for technologgssisted information
literacy instruction and independent (ron
library) technologyassistd instruction and
testing

In addition, he Learning College Gomittee members
completedseries of NWACCfocused video modules
introducing thd_earning Collegerinciples

TheFaculty Evaluation Committee compldta draft

faculty evaluation process complete with revised forms and
rubrics for use in the evaluation proce3$$e draft process
has been submitd to the Deans Council and Human
Resources with discussions underway.

During the past yeatheAssessmentask Force designed
the following to clarify the assessment process:

e Athreeyear rotation schedule, which shows
courses currently lieg assessed and courses that
will be assessed in the three year period

e A Course Level Assessment Plan, which shows
outcomes that will be added to the assessment
rotation and the plans for assessing, discussing,
and reporting these outcomes
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e A Course Leel Assessment Report, a format for
reporting assessment results and actions to be
taken

¢ In addition,dates wer@stablished for reporting
results: October 1 for spring semester results and
February 15 for fall semester results

112: Selecting Processés Improve Performance
in Helping Students Learn

Significant improvement has been made in assgs
specific course student learning outcom&se creation of
AssessmeriRepresentativeand the Assessment Task
Forcehasstandardizethe documentation ofotirse level
assessment plans and assessment reports (1Pdd)
academic department is now on a formalized, rotating
course assessment schedule.

In October 2009, NWACC developed a Quality Council
(QC), includingprocess owneracross the campud.he
QCwill promote and institutionalize systenprocess
improvement at NWACC The QC will advance
institutional effectivenesthroughcontinuous improvement
strategies, principles and the LEAP Model to promote-datg
driven decision making in institutiewide processes

Other improvements have occurred in Learner Services,
where stafhas begun working to tie all goals for
programming and services into the AQIP categaiab
NWACCOH Ends and GoalsAll areas are encouraged to
adapt programming and servidesbetter suit the needs of
students in light of retention and goal completiéior
example, Career Pathways worked to identify opportunitie
for improvement, implement changes, and continuously
gauge student satisfaction with the progra®pecific

prod am objectives and staff| members6 performance goal s
have beerstablished, and will bevaluated quarterly as
part of the strategy for achieving stabandated targets.

U7
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Category2: Accomplishing Other

Distinctive Objectives
Processes (P)

2P1: Designing and Operating Key Non
Instructional Processes
Distinctive obj ect Missiorg
Vision and Ends and @ls statement&stablished in
cooperation between the College Cabinet and the Board g
Trustees and utilizing a modified version of the Carver
Model for Policy Governance, the Ends and Goals for
NWACC are approved by the Board of Trustees on a two
year cycle. Goal stateents direct all aspects of the
institutiondbs operations,
division and department goals are developed.

der

Goal statements are developed for each of the key
stakeholder groups (students andhibsinesstaxpayer, k
16 and collegeommunities). Goals, which are directly
connected to the Strategic Plan, e@ewed annually and
updated every two yearand directly relate to both
instructional and noinstructional activities.

NWACC does have separate racademic diisions
managng norinstructional processegonsideration of
other noninstructional needs/services and their delivery
occus across the campubut more often in Advanceant
and Workforce Development.

Division leaders are given significant autonomy for making
dedsions regarding their delivelgnceapproved by the
Administration.

Advancement Division

The Advancement Biisionincludes government and
community relations, high school relatiofirsstitutional
research and grants.h@ Senior Vice President for
Advancement works closely with other staff to advance thg
Coll egeds standing by atte
functions associated with
Division staff also work teepresent the College on
legislative issues important the College secure state and
federal appropriationand secure grant funding. The
Office for Grantdncludes a threperson staff dedicated to

=2

h

Accomplishing Other Distinctive Objectives

i V&S

a

n2P2: P%tt?rrmnlrt‘l%agd Absgessmsg NPTFt%‘%t,'Onvfj‘lh i

pursuing grant funding in conjunction with academic
programs, student support services, community relations,
K-12 stakeholders, and others

Workforce Development

The Vice President for External Affaitsads these efforts
with support from deam of midlevel administrators,
directors, and project manage®imary delivery location
thEm Cod | |eegm%f)@rSWSrlkfcmcwma ker
Development, buservices are also delivered to business
and industry partners across the regoeliverables

include customized training for business and industry,
continuing education and certification for professionals,
and regionatraining for highdemandwvorkforce skills.

. . S 1
Objectives

The process begins by including key stakeholttemugh
formal and informal venuesRarticipantsncludeleaders
from the business commityy non-profit organizations, K
12 schools, professional associations, civic organization,
student groups, and employee graups

T h e Co Mdster@lanhisgrocess includes the use of
internal and external community focus groups padodic
needs surveysProgram advisory committees, whose
composition includes community stakeholders, also provide
a variety of feedback, some that is directed toward further
defining noninstructional ®eeds in the community

Informally, the President, Cabinet and Expanded Cabinet
members are actively involvéd service to regional
Chamber of @mmerce boardand committees and attend
regular civic organizational meetingadspecial events
sponsored by other organizations

In addition, College leaders serveiaatitutional

committees and attertmpusgunctions, interacting with

all employee groupsFeedback is frequently gathered from
all the named activities and contribs to the

n Nddy NV St iF @ u-grebifPe e pirdiostizipg)

t red dehiypiing rogngirgeionghepipgiives; n d

ser vi

Once needs are identifiggpecific objectives are defined
through more formal processeBivision leades andtheir
leadership teasmeetregularly toreviewfeedback, make
decisions, and plan the deliveryspfecific objectives

22
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Needshat present budgetary challenges or issues beyond
the scope of thedision]l eader shi p t eamb
forwardedto the CollegeCabinet

2P3 Communcating Expectations for Non

Instructional Objectives
Upon approval of t hamduPdated e

Goals by the Board of Trustees, College Cabinet members

communicate the plan #xpanded Cabinetnd personnel
within their division. This infamation is also shared with
all employees at the annual Fall Forum.

From theupdated Goaldivision and department leaders
are charged with further defining the distinctive objectives
and developing specific plats achieve these objectives.
Communicatbn regarding this process routinely occurs at
departnent and collegavide meetings and is
communicated througleekly announcementghe Insider
monthly newsletter, anithroughmeetings with Faculty
Senate and Staff Council leaders.

The College communicaeexpectations to external
stakeholders through a variety of meaiite Director of
Public Relations creates prastease$o maximize
opportunitest¢ onnect the institu
completing distinctive objectives to broagheiblic

awarenes The President and Cabinet periodically update
community organizations andgionalboards as well.

The President 6s c BublioRelationsa t
personneblso publish articles for more specialized
audiences through trade magazines antepsional
literature In addition, the President provides updates on
these objectives to the Collédges -m@r2ber~oundation
Boardduring their quarterly meetings

b

[

Accomplishing Other Distinctive Objectives

2P4:Assessing and Reviewing Appropriateness

s aAd/\falu@ &f Norhstidtienal Objectives
These bjectives are assessed &ignment to the
Col | Migsio®, ¥ision and Strategic Plan. The College
Cabinet reviews the objectivesvaluategheir viability and
decides whether to recommendntinuation, further

9 &8v8lopment’ & terifatidd thE Bo&rdof Trustees. The
Board considers these when reviewing objectives each year
at thesummeretreat and midvinter work session.

2P5: Determining Faculty and Staff Need
Regarding Nofinstructional Objectives

Faculty and staff routinely meet to review data related to
the development and management of-immtructional
objectives. Data frorannual performance reviews, review
of participation, and enrollmetrends are tilized.

2P6: Incorporating Faculty and Staff Needs in
Readjusting Objectives or Processes

The process relies on input from faculty and dtaff
department leaders. Whenever possible, department
leaders are empowered to readjust objectives or processes.
In some cases, readjustment requests are forwarded to
divri1$ion leader, and tpose requiritn%CoIIecTae&fabinet
gppr(?vgl arg rew%\ﬁbwit% go%sideratig\llwagive 0

budgetary needs and otheullége priorities

Results (R)

I SR $: MidsErés’of Mdjof Nomstructional

Objectives and Activities

The College collects a variety of data to analyze and
measure succes§able2.ls ummar i zes seven
di stinctive obj ec.tNotlistediut an d
included in measurement of all objectives is a coatysis

of profit/loss and review of other values to the program
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Table 2.1 Major Nofinstructional Programs and Measures

National Child Protection Training Center

Adult Education

English as Second Language

Arkansas Building Trades Center of Excellence

High School Relations

Institute for Corporate and Public Safety

Community Use of College Facilities

CAST Enroliment

CAST Student Course Evaluations
Workshop Participation/Enrollment
Workshop Participant Evaluation
New Funding Received

Enrollment and Completion
Transition to College
Student Survey of Satisfaction

Student Enrollment and Completion
Student Survey of Satisfaction

Number ofPrograms Delivered
Number ofPrograms Developed
Program Enrollment/Completion
Survey of Satisfaction

Arkansas Dept. of Energy Satisfaction

Step Ahead Enrollment

Regional Technology Center Enroliment

Student Surveys of Satisfacti@oth)

Number ofHigh Schools Participating

High School Administrators Survey of Satisfaction
Number of New Par&rships/Initiatives

Number ofStudents Enrolled

Number ofPrograms Delivered

Number ofNew Programs Developed/Delivered
Number of New Partners

Participant/Employer Satisfaction Survey
Number of New Grants and New Funding

Number ofCommunity Groups/Businesses
Number of Ezents and Participants
UserSatisfaction Survey

2R2: Performance Results in Accomplishing Other
Distinctive Objectives

National Child Protection Training Center

The National Child Protection Trainir@enterNCPTC)

was avarded $500,000 to support the Southern Regional
Training Center of th&lCPTCfrom the Department of
Justice/Office for Juvenile Justice and Delinquency
Prevention in 2009.

In FY 2010, the Southern Regiorfakining Center of the
NCPTCheld five training sessions, training 85 law
enforcement officers, prosecuting attorneys, social worker
and forensic interviewers, and child advocates on child
protection related issues.

Accomplishing Other Distinctive Objectives

U

Adult Education and English as a Second Language
In 2010, theAdult Educationprogrammoved to the Center

for Non-Profits in Rogers, allowing for better access of
services and public transportation fsogramparticipants.

The NWACC Adult Education department hakiaged the
second highest pass rate ¥96for GEDstatewide and is
the largest ESL provider in the State of Arkansas.

Arkansas Building Trades Center of Excellence
NWACC, in partnership with Pulaski Technical College in
Little Rock, Arkansasreceived $1.3 milliofrom the
Arkansas Energy Office to pralé energy efficiency
training to construction professionals.
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An additional$100,000wvas awardeérom the Arkansas
Economic Development Camissionin partnership with
the City d Fayetteville for equipment.

High School Relations

NWACC was recognized for aigving accreditation from
the National Alliance of Concurrent Enroliment
Partnerships at their national conference in October 2009.

NWACCOs |iotedjarblendedP/Concurrent
credit classes in Americatistory andWorld Civilization
with West Fork Hi¢p School inAcademic Yeaf0092010
and will pilot and AP/Concurrent blend&ahglish class
with Springdale High School beginning ialFSemester
2010.

Institute for Corporate and Public Safety

In 2004, NWACCand the Institute for Corporate and
Public Saféy (ICPS)became the first community college
funded in the nation by the U.Bepartment for Homeland
Security to provide emergency response training
nationwide specifically regarding the private sector
Primary corporate partners aMalmart Tyson Foodsand
J.B. Hunt Transport Services.

Since 2004, ICPS has received over $2.5 million from the
U.S. Department of Homeland Security or the Rural
Domestic Preparedness ConsortiiRDPC)and trained

over 1,000 emergency responders through online ane face

to-face training opportunities.

2R3 Comparing Performance Results to Other
Institutions

Where applicable the College also uses benchmarks from
the National Community College Benchmark Project to
establish national measures key areas of performance

NWACC isonly one of two higher education institutions in
the United States providing training for professionals
serving victims of child abuseNWACC is the first
Arkansas community college and the second higher
education institutiomo develop and offer the CAS
certificate

NWACC is the largest provet of Adult Education in
Arkansas with a 2009 enrollment of 1,476, a growth rate o
104% since @05, and a completion rate of%6

Accomplishing Other Distinctive Objectives

NWACC is one of two Arkansas communitylieges
designated by the Arkansas Dep#nt of Energy to
provide training for energy efficiency and weatherization
principles

NWACC is one of five higher education institutions in the
United States designated by the Department of Homeland
Security to deliver emergency management trairongital
America through th&DPC.

2R4 Strengthening the Organization through
Accomplishing Other Distinctive Objectives

The Coll egeds partnerships
across the nation led to $500,000 in federal funding to
launch the NCPTCIn addition, Arkansas Congressional
leaders agreed to sponsor new legislation aimed at
increasing the federal commitment to reducing child abuse
through training and education atwdprovideannual

funding for four regional training centelSWACC is

charged with serving 15 state#\rkansas General
Assemblyleadershave also pledgettheir support for the
Center.

Adult Educationf6s success ar
increased support from the community and generated a new
partnership with the Center for N&rofits at StMa r y 6 s
Theprogamés success htedonafl so dr
severaprivate foundations serving transitional adults.

Designation as an Arkansas Building Trades Center of
Excellence has let a stronger relationshgnd enhanced
partneshipwith the City of FayettevilleThe designation
was also done in conjunction with tbeS. Department of
Energy,placing NWACC ina stronger positioto secue
federal funding

High School Relatiorsuccess with increased enrollment
in dual credit ourses has strengthened relationships with
high school counselors and principals seeking to expand
early college opportunities for students, and provided the
College with additional diege course registrations and
high school graduasebetter prepared faollege success

Thel CPS6s success has increas
partnerships with major bimesses and corporations.

Success has also ledthe establishment @f national

center for corporatevel emergency management training
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in partnership with éocal Fortune 500 Companyn
addition, Congressional leaders pledged new support to
strengthen th&DPCby expanding training and funding
beyond services currently provided

The communityds increhased
brought thousands ofea citizens to the camplusnany

for the firsttime.The Col |l egeds reput
guality programs and hosting evelhiss attracted new
organizations to the campus. For exampisgitical debates
were held recentlfor candidates seeking Congsional

and State legislative seataring 2010.

NWACCGO6s success in edavitesto o
executives and employees of Walmasince 2004 the
College has provided/almartwith a customized web site
(AMy Educat i aimed@streamining i on o
enrollment/registration procedures Malmartassociates
seeking degreesThe project led téhedevelopment of an
online Retail Management®&gram and a $250,000
WalmartFoundation GrantMore teling, continued
partnerships k& toWalmart $2 million dollar pledge to
the Collegeds Shewmaker
Development, a new building dedicated in part to
advancing delivery of retail services and programs

Ce

Improvements (1)

211: Recent Improvements in Accomplishing Other
Distinctive Objectives

The College has made significant improvements in this
category during the past seven yeaféth the hiring of a
new president in 2003 and with newmembers elected to the
Board of Trusteesa mandate was given to elevate the
Collegs visibility and recog
caliber of the Fortune 500 companies whose international
headquarters are located in the region

In response tthis mandate, the Presidentrganized the
Workforce Development dision, expanding itsnissionto
include corporate training for the previously mentioned
companies and their affiliates, hirediidion leadership and
added more staffA similar effort was made in
collaboration with community leadets restructurethe
Col | egeds fice um200H,tthe Brasidedif
created a new Advancementvidion aimed especially at

strengthening the Collegeb

Accomplishing Other Distinctive Objectives

government and community relationshe Advancement
Divisionalone has increased restrictadding over600%
in two yeas.

The College seeks continuous improvement of its processes
u saed performabae Irebuitsgiae AcECoanglishing Qthiere s
Distinctive ObjectivesIn 2007, a new associate vice
a presalent wanamed t© lead vmproviemegts with
institutional research and reportinp 2008, theBoard of
Trusteedransitioned to a twgear cyce for strategic
planning and rerganized its annual retreats to integrate the
new review procedures

b jTeecsamnie yearstheiPresident directed Cabinet to provide an
annual report for each stakeholder categdmy2009, the
College added an Executive Direcfor Institutional

) Effectivenesgoleadt he Col |l egeds
improvenent efforts

contii

212: Selecting Processes to Improve Performance

in Accomplishing Other Distinctive Objectives

The Coll egebds culture is gre
n tokemajorfFertune gD0 epmpanies, ghgisintepnatignal focus

and commitment to excellenc&his is most evident in the

composition of the College Board of Trustees and the

College Foundation Boardt is also evident in numerous

advisory committees that serve the Collegjbe presence

of five of the statedstentlyar ge

rank among the stateds | eade

also contributes to a culture of achievement and excellence

The Bentonville School District was one of only 32 school

districts in the nation designated as a Blue Ribbon School

The Collegé B infrastructure has grown to support the

n iCtoil ¢ reegisiiFertexample; MWAD@shadw® t h e
generations of web design with a thindorogress Saff
have developed social media applications for FaceBook
and Twitterto communicatémportant messagés
students, employees and the community.

A collaborative internal culture fosters a continuous
exchange of ideas and opportunities for new objectamed
the external culture is equally collaborativRecently, the
Vice President for External Affairgstructuredhe
Workforce Development Advisory Board to improve
opportunities focommunication and feedback with

s buswesand indestrggresentativeszganding newe f f or t
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program needs and servicd®epresentation by Cabinet entrepreneurship with a special emphasis on integrating
members on all five Chamber of Corarce Boards is now credit and noscredit opportunities for citizens and

in place In addition, the President serves on the Northwest  students

Arkansas Regional Council

The Coll egebs new Shewmaker Center for Gl obal Business
Development is dedicated to new programs and services in
sustainability, retail, transportab/logistics, and

Accomplishing Other Distinctive Objectives 27
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Category 3! Y RS N&
hdKSNI { G 1S

Processes (P)

4
2

¢ T

Bal AY 3
K2 SN
3P1: Identifying the Changing Needs of Student
Groups

Although there is no centralized collegg&de process in
place, myriad formal and informal tools are used by

departmentand di vi si ons to i
changingneedqTable 3.1).

de

3P2: Building and Maintaining Relationships with
Students

Relationships with students are built and maintained
through a variety of means. Some examples include:

Table 3.1dentfy i ng St udent Groups?®é

Orientation
PSYC 1003 i

First Year

A Q

=

n

Successful

Changing

¢ Student organizationsnd leadership opportunities

i dsz{ §tL§leﬂt rgprésentf_iti(i? ?—3 the Board of Trustees

b S °§ ﬁugent representatives selectechcadernt areas

In addition, the College utilizes social media, has outreach
efforts to local high school counselors, and supports a
studentrun newspaper. Advisors and library staff build
relationships through orientation and appointments.

Student feedback is gathered through periodic events such

t@fy AiPd ggé@nWidhod pso President

festivals. The Golden Eagle award regented to an
outstanding student at monthly Board of Trustees meetings,
and the Coll ege has an
student feedback.

Needs

First Year Studen

Advising Appointments

Underprepared Tutoring

Supplemental Instruction

Global Communities Centeutreach program

Minority

Multicultural events and festivals

Student clubs and organizations

High School

WorkforceDevelopment

Secondary Career and Technical Center
High School Based Concurrent Enroliment
On Campus Concurrent Enrollment
Compressed Interactive Video Classes

Customized intake and advising (TEA,TAA, WIA)
Skills and interest assessment

Advising appointments

Institute for Corporate and Public Safety

Disability accommodations and advising

Special Populations

Veterans Resource Center and speailaising

Career Pathways program for lemcome parenting students

| OEAO 30AEAE 28
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Table 3.2 Key Stakeholder Group Relationship Building and Maintenance

Student clubs and organizations
Student leadership opportunities
Orientation (including library services)
PSYC1003 A Successful
Advising Appointments

Student newspaper

Multicultural events/festivals
APizza with the
Social media

Advisory committee meetings

External client visits

Participation in business consortia and events
Network with chambers of commerce

Attend national conferences and summits
Annual Open House

Participation in community events/festivals
Hostcommunity meetings
Community focus groups
Advisory Boards

Hi gh School
Superintendentsd and
Career and Technical Advisory Boards
Concurrent HS
Career/Technical program staff meetings
Celebrate Learning for Faculty every Fall
Celebrate Learning for Staff every Spring
Fall Forum and Spring Forum

Annual Employee Appreciation Luncheon
Monthly First Friday events

Learner

Presi

Business

Owner/Taxpayer

PreK - 16

College

First

Counsel or so

l nstructorsb®o

Year Studento

dent o

Breakfast

Principalsdé Breakfast

Lunch

3P3 Analyzing the Changing Needs of Key
Stakeholder Groups

NWACC analyzes the changimgeds of its key
stakeholdegroupsthroughdata gathered fromdvisory
committees, online surveys, community events, external
client visits,school partnership surveysigh school

outreach efforts, anDHE mandates While there is noa ¢
centralized collegavide procesi place,individual
departments and programse stakeholder feedback as the .

basis for considering process and service changes.

3P4: Building and Maintaining Relationships with i
Key Stakeholders .
Relationships with key stakeholders are built and
maintained through a variety of methadsoutlined irthe
Table 3.2.

AT A

Qu

Understanding3 OOA AT 60

| OEAO 3OAEAET T AAOOS

3P5: Targeting New Students and Stakeholder
Groups

NWACC uses the following methods and/or data sources to
make determinations regarding targeting new student and
stakeholder groups:

Employment trend$ monitoring emerging market
needs andeclining occupations

Community surveys
Current @llege initiatives
Advisory committees

Student feedback through surveys and-efd
course evaluations

Student enrollment

Stakeholder meetings

Data from the following sources determine need for
specific caeer and technical programs:
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e Arkansas Department of Career Education
e Arkansas Department of Workforce Services
e High school surveys of student

3P6: Collecting Stakeholder Complaint
Information and Communicating Courses of
Action

Complaint information isallected from students in the
following ways: casdy-case grievances or appeals,
student comments on instructor evaluations, and online
student commentsThe 20092010 NWACC Student
Handbook(starting on page 164 of ti@bllege Catalop
describes the formal Academic Complaint and Grievance
Procedure policy that studersisouldfollow if a complaint
cannot be informally resolvedAny feedback resulting
from complaint information is analyzed by tappropriate
academic department or the Dean of Learner
Administrative Services

Complaint information from key stakeholders is addressed
by appropriate department or division leaderbe

information is evaluated on cabg-case basis and any

Table 3.3 Key Stakeholder Group Satisfaction Measures

decisions ofeedback are communicated to the
stakeholders by the relevant department or administrator

Staff and faculty complaints are handled through Human
Resources on a cabg-case basisWritten notification of
decisions regarding formal appeals or grievarise
provided to affected parties

While no centralized collegeide processs in place to
collect complaint information, all employees may access
the Ethics Helpline on a 24/7 schedule via computer or
telephone Complaints are dealt with immediately;
information is housed by Ethics Point, a third party vendor,
and is accessible by key College administrators.

Results (R)

owmMY 5SGSNNYAYAY3
Satisfaction

NWACC determines the satisfaction of students and other
stakeholders by collecting and analyzing a variety of
measures as outlinéd Table 3.3.Table3.4 shows
satisfaction results for EC&akeholders.

Learner

Institutional student satisfaction surveysfer to 2009 Graduation Survey, Tables 6 and 8)

Business

Owner/Taxpayer

PreK - 16 Current Student Survey

Instructor evaluationgefer to 2009 Graduation Survey, Table 7)
Programstudent satisfaction survegSigures 3.1, 3.2 and 3.3)
CCSSE Survey of Student Engagemédraties 1.6 and 1.7)

Advisory boards provide qualitative satisfaction feedback
Master Plan Community Needs SurV@&jgures 3.6, 3.7 and 3.8)

Fire Science Employer Satisfaction Sur¢Bigure 3.5)
Master Plan Community Needs SurV@jgures 3.6, 3.7 and 3.8)

Survey of High School Instructors, Counselors, and Administrators (every 5 years)

3R2: Performance Results for Student Satisfaction
Performance results for student satisfaction (Learner and
PreK-16 Key Stakeholders) are shown in Figure 3.1.

Results for Career Pathways satisfaction survey are shown
in Figure3.2. Results for Early College Experience
studentsdé course satisfacti
CCSSE Results are shown in Tables 1.6 and 1.7.
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Figure 3.1 Results of NWACC Student Satisfaction Survey for Learner Services

% of Students Who Reported "Agree" or "Strongly Agree"
m Records ®Financial Aid ® Admissions
96%
Staff Met my Needs 89%
97%
L 94%
Operated Efficiently 82%
93%
. . . : . 95%
Overall Satisfaction with Services Receiv 85%
90%
. . 96%
Accuracy of Informtion Receive( 86%
92%
. . 94%
Served in a Timely Manne 74%
89%
92%
Felt Welcomed 86%
93%
. 96%
Treated with Respec 94%
96%

Figure 3.2 Career Pathways Student Satisfaction Survey Results

100% -
90% -
80%
70%
60%
50%
40%
30%
20%
10%

0%

H Agree Fall 2009

i Agree Spring 201C

Student Role is Clearly Student Connects Program  Program is Beneficial
Defined with Employability Assistance

Figure 3.3 Early College Experien& u d eQourseSatisfaction

mLacked Academic rigor- was too eas
W More difficult than expected

WWas at just the right level

B Other
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3R3: Performance Results for Building
Relationships with your Students

Although nocentralized colleg&vide processurrently
exists for incorporating data into the decisioaking

process regarding changes to student services, NWACC
collects satisfaction surveys from students who attend

Figure 3.4 Pizza with the President Survey Results

The air conditioning problems
More computers

Larger classrooms/more space
Moreparking
Nothing

More classes

specific events Administrators refer to this data when
considering additional pgrams or serviced-or example,
APizza with the President
students are asked fiWhat
Change at NWACC?0 S amAglure
3.4.
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3R4: PeformanceResults for Stakeholder Satisfaction
Fgure 3.5 Fire Science Employer Satisfaction with Graduates
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Table 3.4Early College Experience Stakeholder Satisfaction Results

Learned new theories and methods of teaching 3.33 4.50 4.07
Enjoyed the support given by colleagues from NWACC and other schc 3.33 4.50 3.57
districts

Found their jobs more challenging 3.33 4.83 3.93
Had variousother professional activities open up for them such as teac 3.00 4.33 3.64
other college courses, writing for professional publications, and/or givi

conference presentations

Been perceived by students as having a higher status in my school 3.50 4.67 3.75
Been released from other school duties, enabling them to give course! 3.00 2.67 2.25
students more fAquality timeo

Found it more difficult to find time to fulfill other school responsibilities 2.67 4.17 2.77
Found greater satisfaction afudfillment in their work 3.33 4.40 4.15
Received a greater amount of feedback from students and parents, wi 4.00 4.60 3.85
has given them a greater sense of accomplishment

Found negotiations with principals and supervisors more difficult beca 2.00 3.50 2.67
of such NWACC requirements as maximum class size and teaching

workload

Been asked more frequently to contribute tsémvice teacher training 3.00 3.60 2.83
and/or curriculum development programs

Had greater opportunities to experiment withovative ways of teaching 4.00 4.40 3.57
Been encouraged to remain in the teaching professions 4.33 4.40 3.71
Rating Scale: 1=Strongly Disagree; 2=Disagree; 3=No Opinion; 4=Agree; 5=Strongly Agree

Figure 3.Gllustrates the level of need for the five most
needed programs listed in rank ordegftast value

3R5: Performance Results for Building
Relationships withKey Stakeholders

NWACC does not have @ntralized colleg&vide process
related to this areaHowever, a community survey was
administered in 2007 to determineed angbreferred
location for academic programs, and tbsults influenced
the decisiormaking process regarding programs.

Figure 36 Top Five Programs by Rated Need

indicates highest needligure3.7illustrates the preferred
locations for taking classes listed in rank order (lowest
value indicates highest preference). FigureilBi8trates
the level of need for the top five services listed in rank
order (highesvalue indicates highest need).
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Figure 3.7Preferred Locations for Taking Classes
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Figure 3.8 Top Five Services Rated by Need
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3R6: Comparison with Other Institutions
Table 3.5 CCSSE 2007 Benchmark Summary

Comparison Group Statistics

Benchmarks Your College Medium Colleges 2007CCSSEohort
Active and Collaborative 50.6 Benchmark Score 49.7 50.0
Learning ' Score Difference 0.9 0.6
Benchmark Score 50.1 50.0
Student Effort 504 Score Difference 0.4 0.4
. Benchmark Score 50.1 50.0
Academic Challenge 49.9 Score Difference -0.1 -0.1
. Benchmark Score 49.9 50.0
StudentFaculty Interaction 52.0 ScoreDifference 29 20
Benchmark Score 49.6 50.0
Support for Learners 46.7 Score Difference 28 33
| Number of Colleges 136 525

Benchmark Score: Each benchmark score was computed by averaging the scores on survey items that compete that benchmark. T
compensate for disproportionately large numbers oftiimé students in the sample, all means used in the creation of the benchmarks
are weighted y full- and parttime status. Benchmark scores are standardized so that the weighted mean across all students is 50 ar
the standard deviation across al/l participating stghtddents i
averge of their students6é standardi zed scores.
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Score Difference: The result of subtracting the comparison group score (same size colleges G@B8BACohort) from your
coll egebs score on each benchmar k.

Improvements (1) e Surveys of internal and external stakeholders

311: Recent Improvements in Understanding
{GdzRSyiaQ YR hiKSNI {i(I|/]1SK2f RSNEQ bSSRa
There is no centralized collegéde process in place
documenting improvements in thiategory. However,
there have been sonmmaprovementso date. For example,
NWACC expanded the number and scope of evening
courses to address stakeholder neddsy representatives
were addedio advisory boardacross the institution, and
Health Professins added an Accelerated Nursimgdtam
in the last three years to accommodate increased demand.

The Career Pathways program administered a student
satisfaction survey in Fa8emesteR009 in which students
identified communication as an opportunity for
improvement The program implemented several strategieg
to address this issue, which resulted in increased student
satisfaction levels in the SprirgemesteR010 survey

Other improvements include restructurigly College
Experience, with firsyeareffortsfocused on assessing
processes and @redures. Ongoing improvements include
anAQIP Action Projecin Learner Servicet® streamline
services for students as a resulsofveydata.

312: Selecting Specific Processes to Improve
Performance inUndS NB ( | Y RA yahd { { dzR
hiKSNJ {{dF1SK2t RSNEQ bSS
The culture of NWACC is one of growth and change,
which results in an organic infrastructure that must rapidly
evolve to meet newly identified needshe institution

selecs processes and set targetsifoproving performance
resultsthroughmultiple mens including:

e Uy
Qx¢ <,
[@=N
QX
Q

e Collegewide committees
¢ College Quality Council
e Learner Services Process Improvement Team

¢ Business/Finance/Operations Process
Improvement Team

e Faculty Senate

e Advisory Boards
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Category Four: Valuing People recruitmentfor executive dministrators is more extensive,

Processes (P) recuiring an additional interview with a Dean, Vice
President, or the Presideand & faculty candidates are

4P1 Identifying Specific @dentials, Skills, and required to present a teaching destoationand to have an

Values Rquiredfor Employee Groups additional interview with a Dean.

As an institution that supports a motto ofdieng learning, - o o

NWACC strives to ensure that our faculty, staff, and 4P3 Recruiting, Hiring, and Retaining Employees

TheCol | egeds h(describedgn4plract i c e s
purposeful and systematidlWACC follows all state and

federal guidelines for hiring employees and meets with the
state legislative bodies when new positions are needed

within the organization

administrators are equipped with, and continue to develop
the appropriate credentials, skills, and valudsing
managers and job rating software provide assistance in
determining competencies required passitions in two

core areascollegewide general competencies and

positionspecific competencies NWACC adheres to the policies established by Affirmative

Action and further supports the directive from the Board of
Trustees to seek opportunities to diversify faculty, staff,
and administrative positions

4P2: Hiring People with Specificr€@lentials, Skills,

and Values Bquiredfor Employee Groups
The hiring process at NWACC includes an online applicant

tracking system, diverse search committees, and metrics Recruitment is conducted by various means to ensure a
The process beginshenanemployment specialist wide and diverse range of applicanBxternal recruitment
conducts an initial screening forinimum qualificatiors. efforts are exercised when a larger pool of more diverse
Applications are then provided to a Search Committee candidates is desired or when a specific skill set or
Chair wholeadsthe Search Committee thrgiua multi-step experience is not internally readily availablEhis

process stepéncludingone or more of the following: approach includes advertiserteplaced in newspapers,

state and national websites, and national periodidalis
and recruitment fairs are utilized in promoting the College
as an employer of choice

e Resume review utilizing a competency scoring
matrix

e Telephone interview utilizing a competency

scoring matrix Internal recruiting efforts are focused on obtaining a
e In-person behavioral, panel interview utilizing a quicker hire, or placing aandidate who is familiar with the
qualitative question sleéand ranking business, culture, or general position scolmernal
methodology recruiting may also be desired for positions in which risk of
error may be cost prohibitive, aitds critical to be familiar

e Public forum presentation or topic specific . _ R
presentation (varies by position) utilizing an withthecandl at e6s st r enesges.hs and w

assessment feedback form . o
Recognking current employee referrasd retaining

applicant pools for a period of up to 12 months are other
methods aimed at recruiting the best talent

For select positions, candidates are given a tour of campus,
(often bya Student Ambassadarj are invited to veous
College events to learn more about the institution
Retention of employees begins with hiring the right people
and monitoring employee satistan. Benefits and
compensation retain employe€eghe College vides

tuition waivers for all ©llege employees and their
dependents, flexible work schedules to promote Witk
balance, and compensation rates that are adjusted with the
assistance of third party consultant to ensure competitive
value for the local market

The Search Committee is given fhasitioncriteria and
uses interviews and reference checks to determine the tog
candidates who are then recommended to the Hiring
Manager A final in-person interiew is conducted by the
Hiring Manager an@n employment offer is extended to
the final candidateThe process for hiring all College
employees is uniform wittwo exceptions: @vertising and

Valuing People 36
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Professional development and enrichment opportunities a
retention tools Multiple professional development
opportunities are provided across campus throughout the
year and canéconveniently accessed from the
OrganizationaDevelopment WebsiteAttendance at
regional, state and local conferences is encadagd
further supported by an Organizationa\@lopnent

budget that is open to employees by application

When performance concerns arise, employees are requirg
to complete a formal performance improvement plan that
outlines what the employee needs, how the manager can
assist, and clarifies expectatiom fature performance

This corrective measure helps employees become improv
contributors to the workplace, offering an alternative to
costly termination

4P4: Orienting All Employees to Organizational
History, Mission and Values

Ideally, establishedepr sonal values th
values are identified during the recruitment and hiring
processesOnce hiredal new employees participate in a
oneday core orientation program, followed by position
specific onboarding and technology/system trainasy
required. In addition, the President hosts a New Employe
Luncheon twice each year.

The core orientatiomcludes the following topics:

e History of NWACC

e Our Present & Our Future

e Mission, Vision & Values

e Customer Service

e Professional Development Oppamities
e Library Resources & Services

e Facilities Master Plan

¢ Risk Management, General Safety, and
Emergency Procedures

e Technology Overview

e Compliance Subjects: ADA, Harassment,
Inclusion/Diversity,

e FEthics

e

At

A\1”J

Valuing People

4P5: Planning for Personnel Changes
Crosstraining, employee evaluations, and succession
planning @e keyin preparing for changes in personnel
Mentoring, phased retirement, affigtretctd assignments
are also utilized in some areas of the campus.

Codllege policy requires that a @fay advace notice be
given to employees in situations of position nonrenewal,
which offers some time for bottmployee and the
departmento prepare for change

4P6: Designing Work Processes and Activities that
Contribute to Organizational Productivity and
Empbyee Satisfaction

NWACC uses automated processes wherever possible to
manage and streamline activitisd decrease time
consuming manual workload An automatedi w o lowo f
system is available through th&ranet allowing

employees to focus on more eggey or strategic activities
anthidcrease prodi¥ivigyC 0 s

Divisional process improvement teamsrk with front line
staff to identifyand impementaction items for
improvements This team approach involves more of the
workforce, increasing opportunityrfanput and personal
contributions Technology is kept current and available to
all employees as a resourcamianage their time and
workloads.

Empl oyee satisfaction
variety in daily tasks as part of job design, as well
administrative support for employee interaction and social
networking The College celebrates employee milestones
and accomplishments throughout the year

4P7: Ensuring Ethical Practices of all

The College maintains a thighrty orine ethics education
and annual training prograraquired offull-time
employeesnd available tparttime employeesThe
program consists afnlinetraining in ethics subjects titled
Code of Conducto, #fAMaking
I denti fyiimg Lo fAvcacitd of
Standar ds of OThispgrdgramis
monitored by the Ethics Committee.

) i | S 1}

Employees may also report concerns or complaints
regarding alleged unethical practices or actions to the
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Collegeusing the anonymous NWACTEthics Helpline

All concerns are investigated and, if substsedia
corrective action is takeince its inception in 2007, 722
NWACC employees have participated in ethics training
and the hotline hasslen exercised on five occasions

4P8: Determinig Employee Training Needs to
Strengthen Programs and Services

NWACC has nacentralizecdcollegewide process in place
to determine training needs. However, recent restructuring
aligned Human Resources and Organizational
Development functions into a new Talent Management
department.

Divisions, committees, and leadership groups each have
someprocesses in place to determine training needs. Son
examples:

e Faculty Development Committéeedback
e Faculty Senateecommendations
e State training requirements

e Certification requirements for aagr and technical
licensure inAllied Health programs

e Employee requests for Celebrate Learning session
e Jobrelated certifications

e Training associated withew programs,
technology, policies or practices

Organizational Development staff routinely asks employese
to identify future training needs. In additionpsuvisors
may use performance evaluation scores or performance
improvement plans to identify areas of need.

4P9: Training and Developing Faculty, Staff, and
Administrators

NWACCOGO6s Or ghkevdlopnenteamproaides
continuing education campugde ina variety of training
and learning venues on a continual basienues include
brown bag lunch and learn sessions, webinars, book
studies, and just in time online training and job aids
NWACC hosts Celebrate Learnimgdesigned to meet the
unique trainig needs oboth faculty and staff.

Attendance at local, state, and national conferences is

e

(73]

supported financially in collaboration between

Valuing People

departmental budgets afganizationaDevelopment
Tuition waivers for NWACC courses are available, and
employeesan also take advantage ohtinuing education
offerings through Workforce Development.

Organizational Development receives documentation of
norcredit trainingconferencesnd other training events for
the purpose of maintaining a professional developmen
transcript for all employees

NWACC has hosted numerous campugs d e -0 mi ni
conferencesd antldding:r ai ni ng

e Student Services Institute sponsored by NASPA

e Leading the Way Faculty Leadership & Student
Success facilitated by Vincent Tinto

e Strengthsbased leadership

e Appreciative Inquiry Facilitator Training
e Bridges out of Poverty

e Students as Geniuses

During Academic Yea20082009 the Faculty
DevelopmenCommittee piloted a prografar a combined
orientation/mentoring prograand committee members
trained to be t heAplotofthe a mo
program with ten new fullime faculty was completed
during Academic Yea2009201Q

Phased retirement is a program offered to all qualifying
employees, enabling them to r@ma contributing member
of the NWAQC workforce with a reduced hdifne
commitment The program allows a three time annual
renewal

4P10: Designing and Using a Personnel Evaluation
System

NWACC is undergoing changes in the evaluapoocess.

An online evaluation module was recently added and
supervisors received training on new evaluation processes
and forms

Human Resources @dllaboratingwith Faculty Senate to
design evaluation procesgeameet the needs of the
faculty.
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The College has movedwards competency based
performance evaluation&ach evaluation willead to an
Individual Development Plan (IDP) featisfactoryor-
aboveevaluation ratingsr a Performance Improvement
Plan (PIPYor unsatisfactory ratings.

4P11: Designing Employd®ecognition, Reward,
Compensation, and Benefit Systems

State regulationglictatecompenation levels for most
positions, althouglost of living increases and nitgray

are addressed annually by the Administratibterit pay is
awarded annually to clafisid staff based upon employee
evaluations Cost of living increases are awarded annually
as the budget allows to natassified staff

The College provides an excelld@nefits package for all
full-time employees as outlined below:

¢ Medical Insurancés 88% employer paid
¢ Dental Insurance paid 100% for employee

e $20,000 enployer paid Basic Group Life
Insurance

¢ Employerpaid long term disability plan

e Voluntary Section 125 Cafeteria Plan for Health
Care and Child Care

¢ College contribution to employee retinent plan

e Additional life insurance, short term disability,
cancer insurance options available

e Vacation plarfor full-time staff and
administratorspaid sick leave foall full-time
employees

4P12: Motivating Faculty, Staff and Administrators
NWACC has nocentralizeccollegewide process in place
to determine and analykey issues related to motivation
of faculty and staff

4P13: Evaluating Employeatsfaction, Health
and S&fety, andWell-Being

The Collegé multiple task foces, committees, and
processes routinelgvaluate the health, safety and well
being of employeesFor example:

¢ N WA C Crislsmanagement position measures
health and safety, monitors change and compliang

from internal and external entities
Valuing People

¢ HR facilitates an annual Benefits Fpnoviding
health services information and promoting
wellness to employees

¢ Distribution of the NWACC Emergency Desktop
Procedures Handbook to all new employees at the
time of hiring

e Emergency evacuatiadrills at least twice a year
o Weekly safety trainindor Physical Plant staff
¢ Monthly safety meetings faConstructiorstaff
¢ College fitness center free to fdiline employees

¢ Highly visible Campus Policgertified officers
andsecurity officer}

¢ Automatic External Defibrillators (AED) in main
campus budings; AED, CPR, first aid training

¢ Online Safety and Security Notification form to
report safety and healttoncerns

¢ Employee assistance program (EAP)
¢ Emergency notification and text message systems

e Wireless Emergency Broadcast Systhnoughout
main canpus;auditory and visual emergency
notification messaging to bding occupants

¢ Digital security camera systerfs reattime
monitoring of on campus activity and archived
record of previous activitgn main campus

¢ Remote location emergency call boxes

Results (R)

4R1 Measures of Valuing ébple
NWACC has ncacentralizeccollegewide process in place

to measure valuing people.

4R2: Performance Results in Valuing People
NWACC has nacentralizectollegewide process in place
for performance results fwaluing people.

4R3: Evidence of Productivity and Effectiveness of

Faculty, Staff and Administrators

NWACC uses graduation surveys and employee
evaluations as evidenot employee productivity in
achiewng organizational goals
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4R4 Comparison to Other Oapizations

NWACC does not currently benchmark results for valuing
people for external comparison of performance results
However,HR and he Department of Public Safety utilize
Pulaski Technical College as a benchmark

Improvements (1)

411: Recentmprovements in Valuing People
NWACC has nacentralizeccollegewide process in place
to measure perfornmee results for valuing peopl€he
following examples are improvements made to produce
processes and evidence that supports valuing people:

e Implement#ion of People Admin software as an
online applicant tracking system for screening for
employee qualifications

e Collaboration between HR ar@rganizational
Development to design required training for all
search committee chairs

¢ An online evaluation modubleas recently added
and supervisors received training on new
evaluation processes and forms

e Purchase of a performance management module
through People Admifor online evaluations and
evaludion support beginning in JuB010

e Plans for @&Succession Planmj process pending
collegewide input andCabinet approval

The Department of Public Safety created a training officer
position to increase the breadth and frequency of campus
safety training for officers, faculty, and staff

The College has incorporatétk following employee
recognition opportunities:

¢ Recognizing Outstanding Faculty and Staff
annually athe Arkansas Association of TWtear
Colleges conference

¢ Recognizing all degree and certificate completiong
at the Fall and Spring Forum

¢ Recognizing employee celebrations and milestones
at First Friday

e Gamma Beta Phi presents annually the Halls of
Excellence Award to faculty and staff based upon
student nominations

Valuing People

The Office of the Presideptovides Innovative Grant
awards teencourage innovation acregampus. The
President invites employee feedback and suggestions
throughanfi As k t h e orffine éng, iardtl ereated a
special accountskbecky@nwacc.ejlfor employees to
email ideas, questions, asdggestions.

In January 200, the College launched a ydang initiative

to design Leadership NWACC, a program for development
of leadership skills campus widexpected to launch in
January 2011, eadership NWACC will be aligned it
strategic successigianning.

412: Selecting Specific Processes to Improve
Performance in Valuing People

NWACC has nccentralizeccollegewide process in place
to select processes to improve performance in valuing
people
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Category5: Leading and Communicating
Processes (P)

5P1: Defining and Reviewing Organizational
Mission and Values

N WA C CMissionas a publicly funded twgear cdlege
was first defined by therBsident and Board of Trustees
when the institution was founded in 1989

Since the arrival of the seconddRident in 2003, senior
leadership has reviewed, refined and approved by the
Board of Trustees to articulate ddissionas a
comprehensive twgear college that serves and sgémens
the community through learning for living

The instituti onMissiovandlarees s
reviewed annually by the College Cabinet and Board of
Trustees as part of the longnge planning proces§ here

are seven core values embeddedhiet i nst i t ut i
These values are people, learning, integrity, innovation,
diversity, collaboration, and continuous improvement.

5P2: Setting Directions to Align Mission, Vision,
Values and Commitment to High Performance
One of the primary driverin providing direction for the
institution has beentteo | | egeds Mast er
master fanning processin 2004, the College completed
its first Master Plan to serve as a guide for strategic
initiatives and overall direction for the institutidmaough
the next ten yearsAs a result of that needs analysis and
planning process, the College completed a new Student
Center, a central plaza, and the first multistory parking
garage in Benton CountyBurns Hall, constructed in 1995,
was been expandechd remodeled, and additional
classroom space has been constructed in the Shewmaker
Center for Global Business Development

In 2008, rapid growth resulted imaed to update the
Master Plan This process was completed in January 2009
and continues to provide shdéerm and longerm direction
in alignment Mision \fisiolN &8 \&Ides s
Members of the 2009 Master Plan Task Force included
Trustees, Foundation Boamembers, faculty, staff,
administrators, and local business leaders.

onobs

Leading and Communicating

During the yearthe Cabinet and Expanded Cabinet review
current and projected programs and services to assess
alignment, fit, and resource capacitfheChief Academic
Officer reiteraes theMission, Vision, and values in all
meetings with administrators and faculty to reinforce the
commoninstitutionalframework

5Py | OO02dzy GAy3a F2NJ {0 1 Sk
and Expectations when Setting Directions

NWACC considershe needsf all constituents as

described in the NWACC Ends and Goalere is a

student representative on the Board nfstees who

routinely shares thstudens perspective

The CollegeCabinet relies on multiple forms of feedback
and draws upon institutional, regednand national data to
inform decisions about the direction of the institution

U P fe&dbakk istsbuht from Faculty Senate officers who meet

monthly with the President and tedief Academic Officer

to discuss faculty issues and the direction of the itigiitu
culture.

Advisory boards are utilizealcrosscampus tanclude
external constituentExample include:
¢ Collegeat the Crossing Advisory Board

¢ Retail Management Advisory Board

Pl a’n W(,Qr#f(arce 1.Aqhvigory Board

¢ Northwest Arkansas Emergency Response
Leadership Roundtadl

e Criminal Justice Advisory Board

e Dental Program Advisory Board

e Marketing Analyst Advisory Board

e Medical Professions Advisory Board

To better determine the needs of students, NWACC
administers th€ CSSEand the NWACC Graduate Survey
(Examples oflata collected through these tools can be
found in5P6.)

An additional valuable asset for providing community
direction was the Community Needgr@ey conducted
during the Master Plannindpdateprocesgsee pages 10
37 of theMaster Plan Updaje

41


http://www.nwacc.edu/presidentsoffice/documents/Binder2_1-12-09.pdf
http://www.nwacc.edu/presidentsoffice/documents/Binder2_1-12-09.pdf

NorthWest Arkansas Community College Systems PortfofioJune 1, 2010

5P4: Seeking Future Opportunities while Focusing
on Students and Learning

The NWACCMaster Plarprovides guidance and direction
for future opportunities that focus on students and learning
Feedback from the BoarEmdso f
and Goalslso guide studerind learning focused

decisions and directions

NWACC seeks federal appropriations, federal, state and
local grants, and support from private foundations to
provide support foessential programs and future College
initiatives. Reently fundedprogramsinclude the National
Child Protection Training Center ($500,000), Title 111
Strengthening Institutions ($1,999,000), Center of
Excellence for Energy Efficiendi$1,300,00p and the
Institute for Corporate and Public Safety ($750,000).

NWACC also leveragesgpportunities through collaborative
partnerships and consortium&WACC isamember of

the North Arkansas Twi¥ear College Consortium made
up of six commaity colleges in North Arkansa$he
Consortium strives to meet the education and workforce
needs bNorth Arkansas citizenry and the business
community through collaboration in programs, services,
and innovation in higher education and workforce training
Consortium goals include

e combine intellectual expertise to provide cutting
edge programs for wkforce education andryear
transfer opportunities;

e coordinate resources and specializations in the
compilation of grant proposals for federal, state,
and private fondations funding opportunities;

e provide regional education and training
opportunities taneet the workforce needs Wbrth
Arkansas and beyond; and

e promoteregional and statewide view of education
and workforce needs to better meet the education
and professio a | needs of Arka

NWACC is also a charter member of the Rural Domestic
Preparedness ConsortifRDPC) a partnership between

the U.S Department of Homeland Security/FEMA and led
by Eastern Kentucky University

TheRDPCis comprised of academic partners that possess
extensive experience and niche capabilities in developing

Leading and Communicating

and delivering homeland security curriculum to the rural
emergency response communifyhe RDPC is composed

of academic partnein six statesas well as other strategic
partners who support iMdission.

Trustees and NWACCSOSs
To ensure that training directly reflects the reeefirural

emergency responders, tR®PCconvenes a national rural
prepareness summit and completes ahnual national
survey of rural stakeholderata araised to determine

the type of training needs, the extent to which it is needed,
and the bedtelivery methods The RDPCis guided by an
Advisory Board comprised of public safety experts and
officials appointed by the major national emergency
response associations.

The Arkansas Entrepreneurship Consortilaunchedy
NWACC, partners nine Arkansago-year colleges in
providing a Business degree option and certificate in
EntrepreneurshipThe Etrepreneurship curriculum was
developed by the NWACC Bision of Business and
Computernformation during Academic Ye&0072008,
and was presented to etttwoyear institutions in
Arkansas for adoption as partners

5P5: Organizational Decision Making

Sever al common themes and pr
decision making processesirst, the College strives for
engagemenf all stakeholder groups witlwareness for

their rights and responsibilities within the organization

While not all stakeholder groups are directly involved with
every decision made, those directly affected by the decision
are most often involved

Second, the College administratidays a major role in
shaping the processes by which decisions are nEue
President and College Cabireve established the major
framework from which decisions affecting daily operations
of the College are made

N S5 SaRmefit brid brégfaf Raders are emgsed to make

decisions within their units and to effectively manage their
daily operatonsSever al of t heisicBol | e
include a leadership team which meets regularly to review
stakeholder needs, address challenges, plan new initiatives,
arnd solve problemsDivisioninitiatives are strategically
aligned to support the i
Plans

nsti
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The President has also established an Expanded Cabinet
consisting of the College Cabinet members, all associate
vice presidentgjeans, executive directors from major
departments, and the Faculty Seratesidenand Staff
CouncilChair. The Expanded Cabinet meetsnhonthly

and is chaired by the Senior Vice President for
Advancement Expanded Cabinet is charged with revising
existing or developing new policies that affect multiple
stakeholder groupsFigure 5.1 depictthe current process
for creating or revising NWACC policies

Included in this process is an electronic survey of propose
changes made avail asiel e on
Proposed policy changes are presented to Expanded
Cabinet twicebefore final approval

Leading and Communicating

Dept/Committee
New or Changed
Policy
Recommendation

Y

Supervisor or
Committee Chair

A\ 4
Cabinet Member
A
Approved to
Go Forward
Y
Recommendation Recommendation
Goes Forward for -« Cabinet Discussion »_Does Not Go Forward
Consideration for Consideration
Y
Policy Required by
State or Federal Law
) 4
Institutional Research Feedback from Deans, Directors, College
!‘ccdl?acklnslr.umcm& "> Cabinet, Exp. Cabinet, Fac. & Employee
Links Designed Senate, Staff Council Comments
Y
IR Closes Feedback
Instrument
y
Feedback Results Compiled
by Cabinet Member Substantial Changes
»  from Feedback
4 arlte
= = Results
» Report to Expanded Cabinet
v
Table o 'Iixpnndcd(‘ahmcl »< Disaoproval
Decision Discussion S
<
One-Time
3 - X Reconsideration
» Further Discussion A
Approval . " :
Cabinet Final
Discussion or
Agreement
A
Policy Added to

Admin. Policy
Manual

Figure 5.1 Procedure on New or Changed Policies

Cabinet Member
» Reports Backto <
Dept/Committee
A

Not Approved

A
Y

Approved

A4
Policy Change

Electronically Sent to

Employees

43



NorthWest Arkansas Community College Systems PortfofioJune 1, 2010

Expanded Cabinetiso offersecommendations on major
College initiatives as defined by the Strategic and Master
Plans The meetings also serve agemuefor the President
to share information and updates about the Call&gpe
Senior Vice President for Advancement also invites
presentations on major initiatives or projects from across
the College to increase me
understanding of common work

The Deans Council also plays a leading role with decision
affecting academic programs and delivefhe Chief
Academic Officerchairs the Council composed of all the
academic deans amdn-academiadeans The Council

meets weekly to address program delivery needs,
challenges, and new initiatives

Members of the NWEC Board of Trustegsarticipate on
severacommittees, providing feedback and support on
campus wide initiativesSome examples:

Land Use and Facilities Committee

ThelLand Use Committe@ Board committeakeviews and
approve the use of College land, facilities and constructior]
projects The @mmittee is actively involved in periodic
revisions and updates of the Master Facilities and Land Ug
Plan, and ensures all new and emerging projects are
managed in compliance with that plafihe @mmittee
addresses construction, as well as renovatiachpsge, and
leasing of facilities to accommodate College growth

t NBaARSYy(iQa ! ROAa2NE / 2
PACA is a subcommittee of theeand Use Committee to
recommend artistic additions to the campus and also to
establish guidelines for the purchagend display of any

art on campusWith the addition of new facilities to the
NWACC campus, PACAOGs role
conmissionartwork to enhance and complement the
experience of the lifelong learner

Advocacy Committee

The Advocacy Committe@ Board committeeupports

t he CoMissienth®uglsadvocacy and liaison with
governmental and community policymakers, and with
external constituencie€Committee members advocate on
the federal, state and local levelBhe GWmmittee meets
quartery, or as necessary.

"z
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mber so

Working with the Senior VP for Advancement, the
Executive Director for Community and Government
Relations and with a lobbyist paid by the NWACC
Foundation, NWACC maintains a regular presence in and
around the Arkansas State Capitaldditionally, NWACC
stays in regular contact with federal Congressional staff.
knowl edge and

The Honorary Degree Committee

On a yearly basishe Honorary Degree Committee (a
Board committeejdentifiesindividuals, if any, who
exemplify outstanding service the College or community
and enhancthe quality of lifefor others.

Nominating Committee

On a yearly basis, the Nominating CommittaéBoard
committee)meets to discuss which Board of Trustee
members should be nominated for an officer position
Election of offcers shall be held at the regular annual
meeting in JanuaryThe terms of the office shall be for a
period of one year

NWACC Foundation

TheNWACC Foundation is committed teelpingthe

College meet itfinancialneeds by providing innovative
funding solutions Acting as the fundraising arm of the
College, the NWACC Foundation is made up of a 30
member Board of Directors that supports and advocates on
t he Col | ekpendation Baatd af Difectors meet
on abi-monthly basis

dzgr@ Uding Bafa, Ihfd¥datiod anbl Peffdimance

Results in DecisioiMaking Processes

Specific data elements are collected and evaluated
throughout the year to assist in the decision making
processes at NWACCEnrollment data collected dug

h are refistr&ioh p@ceds, don dkghdle, prévides key

information to campus personnel. OBuesa daily
registrationupdateof Headcount and Student Semester
Credit Hours, comparing current numbers to numbers at the
same time the previous yeaFable5.1is an example of

the daily report provided.
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Table 5.1 Summeemeste2010 HeadcounDaily Report

e Degree programs

e Degrees and certificates awarded

April 27, 2010 2,212 14,018 e Headcounby demaraphic categories
Additions since last report 67 423 ¢ Student semester credit hobigsdemographics
Same day countSummer 2009 2,211 13,086 ¢ High school information

Differencefrom 2009 1 932 e Early College Experience

% change from 2009 0.0% 7.1% ¢ Remediation information

¢ Retention data
National dta tools are also utilized by thedinistration e Financial Aid.
and the Board of Trustees to compE&ACC with
Benchmark Institutions established by @alegeCabinet
When appropriate, national benchmasaks also included.

Complimenting the NWACC Fact Book is the NWACC
Fast Facts publication, a shongiblication that can be
distributed more readily to external constituents.

Two promirent studies used by NWAC&e theCCSSE

and theNational Community College Benchmarking Study
National data from th€ommunity College Benchmarking
Studymay be presentad the Ends and GoalBor

example:

Specific data information can also be requested from
internal and extern@onstituents through OIRsing the
online Request for Information formFigure 5.2 is a linear
description of the information request process.

. . . Figure 5.2 OIR Information R Pr
e Strategic Goal Ievelop and implement services gure 5.2 0 ormation Request Process

and programs to facili.| n d
persistence (Learner Services)

e Benchmark Data: NWACC is fifth among the
eight benchmark colleges in nertm persistence
(NWACC= 61%, High=76%, Low=45%)
NWACC is third amondhe eight benchmark
colleges in Fall to Fall persistence
(NWACC=45%, High=59%, Low=29%)

Data is collectethy OIR and sent t&ADHE for state review
and inclusion on many statewide repoiata is regularly A
requested from the @&aorser no|r q\la}gg%f
Office for Legislative Research, and Office for Finance and
Administration to assist in policy development and
promotion of higher education

5P7: Communication Occurring Between and

L?vels and Uni .

|(Ee S at.e.leql
promotes dpeaommunication andtransparency
throughout the decision making proce€ommunication
occurs between management levelsisitins, departments,
and with external constituent$he Communication Matrix

N WA C CRaa Book published annually b@IR, contains depicted in Table 5.@escribes the communicators,
many data elements used throughout the College in the COWmUni_Cati_Onmejth.odologies, and participanisthe
decision making processnformatian found in the communicatioractivity.

NWACC Fact Book includes
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Table 5.2 Communication Matrix

Board of Trustees

administration
NWACC Foundation Board of
Directors

administration
President

President 6s
meetings, amail
Cabinet Members

Expanded Cabinet Members

e-mail

I nstructional D e Private meetings, agendas, minutemal

Expanded Deans®d

Faculy Senate
agendas, minutes;mail

Staff Council

Advisory Committees (Boards)

Institutional Committees/Task

Forces minutes, email

Private meetings, agendas, minutes, committee Foundation Board members, Trusteq
strategic planning, private meetings with

Public meetings, speaking engagements, Cabir Trustees administratn, faculty, staff,
meetings, Expanded Cabinet meetings,
committees, community board participation,
page on t

Public meetings, speaking engagements, Cabir Administration, faculty, staff,
meetings, Expanded Cabinet meetings,
committees, private meetingsneil

Public meetings, speaking engagements,
Expanded Cabinet meetings, committees,
community board participation, private meetings

Private meetings, agendas, minutemal

Private meetings, faculty business meetings,

Private meetings, agendas, minutesasl
Public meetings, private meetings

Public meetings, private meetings, agendas,

Public meetings, agendas, minutes, committees Trustees, administration, faculty, stal
strategic planning, private meetinggh

students, public

administration, Foundation staff

students, public

students, public

Administration, faculty, staff,
students, public

Instructional deans, faculty, VP for
Learning and Learner Services
Instructional deans, Learner Service
deans, VP for Learning and Learner
Services, administration, faculty, sta
Faculty

Staff
Trustees, administration, faculty, staj
students, public
Trustees, administration, faculty, sta
students, public

5P8: Communicating Shared Mission, Vision and
Values

Communication occurs within all constituent groups, both
internal and external, found in the NWACC Ends and
Goals Internally, communication begins with the hiring
process, with inf or nvissidnon
Vision, and values sharedth candidatesIn addition, the
President addresses the enidlege workforce atte start
of each Fall & Spring &mester Information is posted on
theNWACC websiteandonth®r esi dent 6s |
for faculty and staffAs descri bed in 5
Ends and Goals clearly follow tihdissionandVision of

the institution with clear measurable that aparted to the
Board of TrusteesIn the example found in 5P6, Learner
Services is responsible for reporting on the Measurable
This method of clearly defining the institutional

Leading and Communicating

constituents, goals, and a clear measurable allows for more
effective commuitation campus wideExternally,
communication comes in a variety of forms through public
relations, external affairs, employee participation in
community groups and events, speaking engagements, and

a bverking with larea s¢haokdistricisut i on 6 s

5P9: Developing Lagership Abilities and Sharing
Best Practices in Leadership

n ASadepming Cﬁllgg&,é'nternal professional development
p 615 a Pficyity at NWACE TheRyesidegtangl Cabinet

members strongly encourage faculty and staffaicipate
in local leadership progranssich as Leadership
Fayetteville, Leadership Springdale, Leadership Benton
County, and Leadership Arkansas
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College leaders also stepped up to support a new statewide process.The example provideith 5P6displays the

higher education leadership development initiative, methodology and the data for Strategic Goal 3 of End 101
committing two employees to the y&mg program. Learner Community By including clear measuratsdand
Leadership NWACC is a new program under development  providing Benchmark comparisons utilizing national

to provide professional development opportunities for studies, NWACC has created a sense of accountability to
current employees interested in progressing through the the Board of Trustees and other institutional constituents in
ranks. a public manner.

5P10 Preserving Mission, Vision, Values and 5R2 Results for Leading and Communicating
Commitment to High Perfanance during As stated in 5R1, the Ends aBdals for NWACC
Leadership sSuccession establish clear measurables for the institution that is
Succession planning at NWACC begins with the reported to the Board of Trusted3uring the Ends report,
identification of critical positions on campu$op talent is the Associate Vice President for Grants and Institutional
identified through the evaluation process and all employeds Research presents the progress made toward each
complete an individual development plan that idegsifi measurable The progress made for each End, Goal, and

such succession aspects as goals and career aspirations,| ~Measurable including national comparison data can be

enablingOrganizational Bvelopment to target training and found within the Board of Trustees minutes publicly
developmental opportunities accordingly available on th&lWACC Board of Trustees
websiténttp://www.nwacc.edu/presidentsoffice/trustees.php

The Board of Trustees also annually reviews and approve
Executive Limitation EL205, EmergenciPresidential

UJ

Succession to protect the Board from sudden loss of 5R3: Comparison to Other Organizations
Presidential servicesThis limitation stipulates that the As described in 5R2, national comparisons are stated
President may have no fewer than two other executives within the Ends and Goals reports to the Bloafr Trustees

familiar with Board and Presidential issues and processes| Again, these reports are found on M&ACC Board of
In the event of memergency, the Senior Vice President for|  Trustees websitand available publig along with the
Advancement and the Vice President for Learning & Executive Limitations reports.

Learner Services have been designated to serve in this

leadership capacity. NWACCOs perfor mdeadinganthe as ur e ¢

communicating has also utilized internal and national

Results (R) surveys A measurement being utilizedtise AQIP
Examiners SurveyTable 5.3 shows selts of the 2006
5R1: Measures of Leading and Communicating survey for NWACC.

The primary method fameasuring performance in Leading
and Communicating is through our curr&nds and Goals

Leading and Communicating a7


http://www.nwacc.edu/presidentsoffice/trustees.php
http://www.nwacc.edu/presidentsoffice/trustees.php
http://www.nwacc.edu/presidentsoffice/trustees.php
http://www.nwacc.edu/presidentsoffice/trustees.php
http://www.nwacc.edu/presidentsoffice/trustees.php

NorthWest Arkansas Community College Systems PortfofioJune 1, 2010

Table 5.3 2006 AQIP ExamireeBurveyNorthWest Arkansas Community College

Creating opportunitiefor faculty and staff to learn and practice 2.89 1.14 3.05 1.2
leadership skills.

Making certain that leaders communicate a consistent set of values 2.81 1.18 2.97 1.2
expectations for ethics, social responsibility, and service.

Making sure that everyone understands and valuesidston goals, 2.95 1.14 3.15 1.18
and direction of the institution.

Ensuring that leaders weigh relevant information and performance re 2.44 1.2 2.76 1.17
in making decisions.

Making sure thaleaders communicate decisions, strategies, and 2.41 1.2 2.76 1.2
performance objectives throughout the organization.

Measuring how well our systems for leading and communicating are 2.12 1.06 2.47 1.13
working.

The results of the Exami nelr devise® Rolicy Rrgposél FoormthaRhdsOassistedhintemal

NWACC scoring lowethan other organizations all six
measured categorie8ased on this data, NWACC is
working to improve leading and communicating for its
faculty, staff,and administrationOne example of a
success in improving communication is the activities
completed by the AQIP ActioRroject 1 Teamimprove
Communication & Leadership Processes desciibdiis
Portfolio.

Improvements (1)

511: Recent Improvements iheading and
Communicating

It has been a point of emphasis for NWA&Gmprove
communication throughout the campus and with external
constituents. Information is more readily available
electronically through thBlWACC website theNWACC
Intranet andMy NWACC Connection New internal
communications processes and products, suttteas
redesigned he InsiderandWeekly Announcementsave
increased access to general information about campus
programs and personnel. TAetion Project 1 Team:
Improve Communication and Leadership Processes
made great strides to improve commutiaafor NWACC
through several accomplishments including cleanup of the
institutional network folder (k: drive) and creation of the

Leading and Communicating

constituents distinguish between policy and procedures
The ActionProject 1 Team also was instrumental in the
improvements stated earliefith The InsideandWeekly
Announcements

The College has focused on enhancing the leadership
experience, as wellhe President has encouraged Cabinet
members to be actively invad in mentoring and

supporting leaders in theindions, with particular

attention paid to Associate Vice Presidents and Executive
Directors Associate Vice Presidents and select Executive
Directors now join Cabinet for lunch and discussion at least
once a month, providing them an opportunity to listen to
high-level discussions of policy and practice

As a part of a recent restructuring of Learner Services, the
Assocate Vice President for Learn8ervices formed a
Leadership TeamThis team has oveght of policy,
procedures, financial and human resources assigned to the
division. The dvisionis supported by a process
improvement teamThe process improvement team, based
on guidance and the recommendation of the Leadership
Team, audits internal pcesses and procedures,
recommends necessary @mtive strategies, monitors the
implementation of the corrective strategies, and provides
continuous feedback to the Leadership Team.

48


http://www.nwacc.edu/
https://luminis.nwacc.edu/render.userLayoutRootNode.uP?uP_root=root
http://www.nwacc.edu/AQIP/AQIP_Action_Project1.php
http://www.nwacc.edu/AQIP/AQIP_Action_Project1.php

NorthWest Arkansas Community College Systems PortfofioJune 1, 2010

NWACC is also in the process of implementing the Argos:
Enterprise Reparig Solution software to improve the
efficiency and effectiveness of data disseminadiomnss

the campusArgos is described as effectively meeting
reporting needs from simple ad hoc queries to advanced
dashboards and data cub@&ne valuable toalegarding

data sharing is the hundreds ofgesigned reports readily
available when Argos is brought online.

512: Selecting Specific Processes to Improve
Performance in Leading and Communicating

Transparency and open communication lines can be seen|i

the Communication Matrix found ifiable 5.2.NWACC
strives to improve communication and performance by
inclusion of potential leaders in Cabinet and Expanded
Cabinet, minutes from meetiabeing readily available
online, and openness to innovative ideasetdrnal input
This is an area of opportunity for the College.

There is a reinvigorated emphasis on the concepts of
continuous quality improvemenThough the Ends and
Goals with Measurables are great starts to continuous
guality improvement andccountability, much work is to
be done Growth in institutional assessment on the
academic and neacademic sides is essential and will
require changes in data dissemination and analysis
practices

Measurable goals forwsions, departmengndprograns,
are also important as NWACC continues to move forward
into data driven decision making and continuous quality
improvement Examples of changes and/or expansion of
data collection, dissemination, and analysis include an
internal communication survey icantly under

development with an expectesemination campus wide
in May 2010 (Action Project Tean).

OIR is also looking into various options for appropriate
nationwide comparison studies including the AQIP
Examiners Survey, which would enable NWA@Chave
more longitudinal data, and the PACE Survey for the
Assessment of Institutional Effectiveness and Leadership.

Leading and Communicating

49



NorthWest Arkansas Community College Systems PortfotioJune 12010

constant priority for the CollegeThe NWACC Master

Category 6: Supporting Institutional service areas to identify support service neddese

Operdions
Processes (P)

6P1: Identifying Support Services Needs of

Students and Other Key Stakeholder Groups
Identifying and providing the diverse support service needs
of students and other key stakeholders is a strong and

needs are identified campus wide within departments
through a variety of methods providedTiable 6.1 and
Table 3.1.

Table 6.1 Identification of Support Service Needs of Key Stakeholder Groups

Learner Data collected _during admissions process
Placement testing
Student satisfaction surveys
Advisory board recommendations
Orientation (including library services)
Career fairs
Direct student feedback
Student representative servasaanember of the Board of Trustees
Student accommodation requests
Community Needs Survey

Business Egt_er_nal client \_/isits
Divisional meetings
Participation in business events
Networking with chambers of commerce
Informal feedback via email, telephone, ammnmittee membership
Community Needs Survey

Owner/Taxpayer Annual Open House _
Host community meetings
Community focus groups
Advisory Boards
College Master Plan
Community Needs Survey

PreK - 16 Annual and Syear surveys of concurrent enrollment programs
Feedback from High School Counsel orsd Break
Feedback from Superintendents6é and Principa
Career and Technical Advisory Boards
Feedback from counselorsdéd Town Hall meeting
Community Needs Survey

College Focus groups held by various departiseand programs
Staff Council and Faculty Senate representation on Expanded Cabinet
Ethics Helpline for employee saképorting
Opendoor policy encouraging employee feedback
Community Needs Survey

6P2: Identifying Aiministrative Support Service crucial to achieving the objectives statedhieEnds and

Needs of Faculty, Staff and Administrators

NWACC recognizes that identifying the appropriate used to determine if additional resources or improved
support service needs of faculty, staff, and administrators [s processes are requireMuch of this occurs at the

Supporting Institutional Operations 50

Plan is the primary tool used for collaborative efforts across
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departmental level; however, collaboration is ongoing
across the campus identify appropriate supporervice
needs For exampleannual employee evaluations allow
faculty, staff, and administration to discuss support servicq
needs with their supervisor

In addition,Business Services uses the annual budget
development process as the key method thattijieasrthe
level and amount of administrative support needs within th
College.Another example is thComputer Life Cycle

(CLC) processvhich ensure technology needs are met

The CLC prioritizes athidentifies which employees or
departments need new cputers or related equipment, and
provides a schedule for recycling the older equipment to
the greatest extent possible.

Faculty Senate and Staff Council provide venues for
communication of needsrhe Staff Council Chair and
Faculty Senate President mesgularly with key College
administrators to discuss the support service needs of
faculty and staff.

6P3: Maintaining Physical Safety and Security
NWACC designs, maintains, and communicates the key
support processes that contribute to physical safety and
security in a variety of waysBusiness continuity and
disaster recovery process are currently under review for
revisions that are aligned witN WA C CSirategicPlan
amidst exponential growth of the organizatidith
proactive response as the goal, @wlege uses the

following processes regarding physical safety and securityf:

The Department of Public Safety conducts hourly foot
patrols, vehicle patrolsndoperating camerasOfficers

have a high profile presence across the organization and,
afterhours escorts are available for all employees leaving
anyCollegebuilding. Exterior lights in parking lots and

the parking deck are checked monthly, and weekly checkg
of the Wireless Emergency Notification System (WENS)
are conducted

Employees maintaiand distribute documentation for the
Business Continuity Emergency Plans by meeting to
discuss the procedures to be followed and the
responsibilities of each aretnformation is kept on a
shared network drive.

Supporting Institutional Operations

Construction Managemeptovides written sa&fty plans

prior to and during constructiorState of the art building
components are incorporated into each building design
phase to ensure the safety of the students and employees.

Risk Managemernnaintains general emergency response
processes throughgelar meetings of key personnel in
public safety, risk management, maintenance, safety and
public relations Processes are monitdréhrough periodic
training, bannual emergency drills, weekly testing of the
WENS system, and weekly monitoring of thrdine safety
and security notification form

6P4: Managing Student, Administrative, and
Organizational Support Services Processes
NWACC manages key student, administrative and
organizational support services procesgdbe
departmental levels thesaervice processes vary
according to responsibilities and are assessed orbgase
case needsSome examples include:

e The Student Information Center (SIC) is staffed as
aresource for students

e During peak registration periods, Learner Services
monitors ddiy key student support service
processes such as online registration and tuition
payment, and advising appointments

e The Department of Public Relations manages
administrative and organizational support service
processes on a d&gy-day basis via a database
system which allows for tracking of information
that is diseminated to stakeholder groups

e Public Safety uses a daily log to manage its
support services processes.

¢ Maintenance uses the work request system and
email system to interact with its users and itowa
building temperature and lighting for comfort and
usage

¢ Risk Management/Safety/Emergency Response
monitors its process through periodic training of
Emergency Response Coordinators, emergency
drills twice yearly, training of text message
personnel aseeded, testing WENS weekly and
monitoring theonline safety and security
notification form.
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e IT maintains te NWACC public facing website, in order to empower departments to manage their budgets
Intranet, the My NWACC Connection portal, and effectively.
campus announcements as resource for process
tools and information Results (R)

¢ Business Services continually measures and . .
validates compliance with state and federal 6R1 Measures ofStudent, Aiministrative and
regulations in daily processes such as reconciling Organizational Support Servicadtesses
and balancing accounts. Historically, NWACC has collected data to meet state

requirements and treatetheannualFact Book The data
used for reports and grants is collated from these sources
NWACC uses stakeholder feedback from surveys, reports,
and other appropriate imaments to collect, analyze, and
measure student, administrative and orgaiigat support
service processes.

6P5: Documenting Support Processes

NWACC is committed to continued development of
processes thaupport learning The College does not

have a centralized collegeide approach to document
support processesomever, the College utilizes multiple
committees, councils, and teams to encourage knowledge
sharng, innovation, and empowermemilinutesfrom

College committees are stored on thé&&net and are
accessible by all employeekdividual departments
maintain documentation and run regular reports to ensure
that support processes are aligned with College g#ag
departmental administratolnsive access to information in
Banner, such as maintenance and operations fiscal report

For exampleBusiness Services reviews fiscal reports to
insure sound financial management that is in line with the
Col | egeb6s e datyguidelines Goastruction d g e
Managemenperforms a parking survey to determine the
accessibility of buildings for students and employees and
conducts post construction surveys and user group
meetings to receive input about the faci(iggure 6.1).

UJ

Figure 6.1NWACC Parking Survey 2010

Total Available Student Parking Spots by Hour for all Lots

700
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300 ® Monday

200 —

100 - Tuesday

0
9:00 AM 10:00 AM 11:00 AM 12:00 noon 1:00 PM
Records of altisk managementafetyandemergency 6R2: Rsults forStudent Support Service
preparedness incidents are colledbycand analyzed for Processes
improvements in dealing i such incidents by use of an Figure 3.1 depictan example of student survey satisfaction
After Action Reportwhich is reviewed by Risk questions and respaes
Management, Public Safety, Maintenance, and the Safety
Committee 6R3: Results for Administrative Support Service
_ Processes

Learner Support Services uses surveys to measure student  The performance results for administrative support services
satisfation. The W:ashmgton County campus is included can be found in a variety of areas including the Fact Book,
in NWACCOs service area and sgm@pfAiahdasSresoMshidinfema fis@iltepdits U d e nt
support needs
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similar to the results described regarding the parking survg
in 6R1.

6R4: Using Information and Results to Improve
Services

The College encourages all departments to seek and utiliZ
accurate and current information in ortteanalyze and
implement processes that improve serviedot programs
areoften used so faculty and staff dast and evaluate new
processes

Various departmentsave usedformaion results to
improve services. For exampleisk Management analgs
results fran emergency response incidents antergency
drills, and discusses this information inf&g Committee
meetings. The information is also shareddanversations
with College leadership in order to identify appropriate
steps to improve sengs

Business Services runs ydaryear comparisons of
revenues and expenditures as an integral component of
strategic planning that aligns with College goals and
objectives

Key administrators in Learner Support Services used the
data reference@R2to reinforce a decision based upon
current research and best practices to modify service
delivery. Learner Support Services was expanded in
Washington County as a result of a March 2010 student
survey (Figure 3.1). As a result of that same survey, two
additional classrooms were added to the Washington
County Center, resulting in ten additional class sections
offered each semester.

6R5: Results for Supporting Organizational
Operations Processes with Other Institutions
NWACC uses comparative methods sustbanchmarking
to compare internal processes for supporting organization
operations to other appropriate, external organizatibns.
example:

24

=
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The Public Safety Department monitors other
college campuses and surrounding police
departments through thequaredJeanne Clery
Disclosure of Campus Security Policy and Campus

Crime Statistics Act data

Statewide comparisons are made utilizing
Arkansas Department of Higher Education reports
thorough thenstitutional Finance Divisioand

Research and Planning Division

Improvements(l)

611: Recent Improvements in Supporting
Organizational Operations
NWACC does not have a centralized collegide process
in place to collect and analyze camyuige processes and
performance results for Supporting Organizational
Operations This is hadled atthe divisional/departmental
level where administrators are empowered to define
improvements on a cadg-case basis with subsequent
reports delivered at monthly Expanded Cabinet meeting
Recent improvements to this category are listed below.

Monthly safety classes fdWlaintenancestaff

Construction Management formally documented
the Capital Construction Policy and Procedures
Manual approved by the NWACC Board of

Trustees andDHE

Ri sk Management utilized
evacuat e @ntimprovemamsd skomn in

Table 6.2

In July 2009the Office of Public Safety purchased
a software system for comprehensive data
collection including analysis of incident repgrts
July 2010 is the target date féirst annual report.

Learner Support Services utilized the results of the
student satisfaction survey tentralizeservices

Pl ot team of

fi En r ottaiheghe n t

Interdepartmental training moduldsveloped for

Enrollment Pecialists.
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Table 6.2 Risk Management Improvements

2004
location of emergency boxes.

2005 Moved persons evacuatéatther from the building.

2006 Initiated development of annual emergency coordinator radio training.

2007 Emergency radio coordinator training in place.

2008 Purchased a Wireless Emergency Notification System (WENS). Designated alternate birédiogs for
emergencies. Reviewed communication process with coordinators.

2009 Initiated evaluation of WENS system with vendor.

2010

Coordinators trained to facilitate decreased evacuation time through improved verbal skills and knowledge @

Repaired/tested problems with WENS system; assigned flashlight batteries to all emergency response coord

In January 2010 a technology help desk for students was
implemented based on collaboration between Learner
Support Services arld@ with staffing from IT personnel.
Additionally, IT invested in a new backup tape library
creatirg a reliable and more efficient backup systélrhis
resulted in a reduction of work load for the network team
and saved approximately 8 hours of manpower per week
Backup operators are no longer required to come in on
weekends to change tapes

IT also uilizes the internal webpage to post comprehensivg
documentation on théLC program and weekly updates on
the current Friday Night Maintenance Window.

612: Selecting Specific Processes to Improve
Performance in Supporting Organizational
Operations

The cultue of NWACC is one of growth and change,
which results in an organiofrastructure that must rapidly
evolve to meet newly identified needBhis culture and
infrastructure allows institution stakeholders to select
processes and set targets for improygegormance results
by ercouraging the use of multiple methods, including:

e Process Improvement Teams in Learner Support
Services and Business Services comprised of fron
line staff who meet weekly to map processes and
identify opportunities for improvement

e College Quality Council to guide Action Project
solicitation and provide feedback.

¢ Innovation Grants from the Office of the President
to encourage employees to identify improvement

projects.

Supporting Institutional Operations

When a new policy, or a policy change, is proposed, input
from the entire College community is collected and
considered through amlinesurvey process.
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OIR strives to make data and infortieen accessible and
useable and routinely prepasesnmary analysis reports

Category7: Measuring Effectiveness accessible to all employee€IR is involved the selection,
Processes (P) management and distributiofidata anchelpsothes use

the data for continuous improvements in their areas or to
7P1: Selecting, Managing and Distributing Data assist in informed decision makilable 7.1). For
and Performance Information t&@upport example, OIR assisted tA&IP Advising Taskforce in
Programs and Services 20072009 to accessatar e |l at ed t o studen
NWACCO6s data needs Cdleg® sd e t|e rmajorartdévelbpyecoinmeddations for thavising
Mission, StrategicPlan, state reporting requirements and process.
practiadng Learning College principlesThe Office of
Institutional ResearcfOIR), working in partnership with Although available data is not yet being used to its full
othe departmentss committed to managing data in potential byall divisions and departments, the College is
alignment with making informed decisions, facilitating committed to datalriven decision making process, and has
teaching and learning and measuring effectiveness. increased the number of pestional development

opportunities in support of this initiative.
OIR has a data request procéssth online and in print

versions)available to alemployees (Figurb.2). Requests OIR provides quality, timely, useful and usgendly
aretracked in a database, with resulted inthe annual information and analysis services to supiistiegeand

OIR assessment plarPriority is always given to student departmental planning, decisiomaking, and accreditation
needs, followed bgtate/federalaportingand activities on campyswhile also coordinating and
administrative needsOIR draws data from Bannand is maintaining reporting requirements for external agencies
assisted by IT inf@ducing data reports for analysis and and organizations

dissemination.

Table 7.1 Institutional Measures
Broad Institutional Measures

Student Satisfaction and Engagement

Strategic planning cycle

AQIP projects, progress reports

End and Goals report

ADHE Reports

Student financial aid levels and retention

Faculty teaching loads; full time, adjunct and part time ratios

Graduate Survey

Success rates on licensure/certification exam in Allied Health Programs
Enrollment Reports

Program Reviews

Annual audit

Salary reviews by oude consultants

Online availability to org expenditure information, at all levels of the institut
Classroom utilization rates

e Tracking of work orders

e Inventory audit reports

Measures of Transfers, Graduates
and Withdrawals

Measures of Academic Programs

Measure of Fiscal Responsibility

Facilities Management Measures

Measuring Effectiveness 55
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7P2: Selectingylanaging and Distributing Data
and Performance Information to Support Planning
and Improvement Efforts

OIR publishes the NWACC FactoBk annuallyand survey
datavia the College websitendividual reports are shared
with departments and individuals whequest the data
Reports and analysis are distributed to comesite
Cabinet, Expanded Cabin&pard of Trustees and housed
inthe OIRoronth€o | | egeds website

OIR is not the only department to distribute data across th
campus. Business Servicés, example, uses institutional
data to providenonthly budget reports tovdsions and
departments In addition, class status reports are used by
both Learner Support Services and academic division
leaders tanonitorand adjusschedule needs during
enmpllment periods.

7P3: Determining Needs for Collection, Storage
and Accessibility of Data andelformance
Information

OIR responds to stateporting requestand data request
from departmentsAll requirements meet state mandated
deadlines and all thouse data request aaeswered
promptly. OIR publishes a yearly NWACC Faaidk and
survey datavailable on th®©IR website

Accrediting bodies also direct the collection and storage of
datafor specific academic and administrative departments
The dataspecifically related to prograaccreditationis
generally housed within theuision or department

Updates on accreditation processes are sharedythrou
Expanded Cabinet and Collegéde committees.

7P4: Analyzing and Sharing Overall Performance
Data and hformation

Institutionatlevel data are collected and analyzed through
standard and ad hoc OIR projects, locally produced and
nationally normed surveys, staff evaluation surveys,
budgeing, student/community service evaluations,
committee recommendations, trend analysis and Banner
data extractsPresentations are shared with Cabinet and
Extended Cabinet regularly for review and additions and
used in the annual Ends and Goals RepottisetBoard of
Trustees.Departmental use of data and information varies

11

from department to departmemtith the most effective

Measuring Effectiveness

utilization of data seen in thogepartmentsvith outside
accrediting bodie#As theCollegemoves to a more dat
driven assessent model, departmental use of data
throughout theCollegeshould increase.

7P5: Prioritizing Needs for Selecting Sources of
Comparative Data and Information

The Cabinet and Board of Trustédstemination of the
Ends and Goalsiate initiativesandthe current
institutionalfocus determine the priorities for comparative
data and informatianNWACC has developedReport
Cardto offer comparisons of key meass to peer colleges
using IPEDS and college specific dafaepartmentand
divisiondata analysis is informed by tB¢rategic Plamnd
academic assessment plans

Nationally normed surveydilized include the CCSSE and
NCCBP. State reportingequirements also determine
comparative data choice€abinet and Expanded Cabinet
also determine data needs and reporting requirements.

7P6: Aligning Analysis of Data and Information

with Organizational Goals

NWACC developed £ommon Data Sdor the institution
which allows all departments to knamhat reports are
available, who is responsible for them, dates they occur and
where they are housed he results ofrganizationalevel

and departmerevel analysis are communicated to faculty,
staff, and other key stakeholders throughGbel | e ge 6 s
website, campus intranet and paper repddisal and

written presentations to thigoard of TrusteesCabinet,
Expanded Cabineand Faculty Senate are routinely
delivered. In addition, presentations are offered to
divisions, departments, and committees.

7P7: Timeliness, Accuracy, Reliability and Security
of Information §/stems and Processes

OIR has incgoorated a department assessment plan that
includes a swey to everyone who has used OIR services
(see Figures 7.1 and 7.2). The levesatisfactioris of

prime concern, anchanges/résions to processesre

based on the survey responses

N WA C CId department is primarily responsible for
ensuring the timeliness, accuracy, reliability and security of
information systems (and related processéEmonitors
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all information systems uptime, resource utilization,
resource capacity, security, data recamzy and data

integrity through a collaboration of operating system baseg
software and third party applicatio(i&able 7.2).

Table 7.2 Information Systems Management Processes

Where feasible, notification systems héezn

implemented to notify key personnel of downtime or
severely impacted systems or resourdasy files of
business critical systems are also collected and analyzed
periodically

Development

e Upgrades/patches created and required by Sungard/SCT and/or Oracle
e Migrations/integrations occur with Sungard/SCT engaged

Testing Environment
e All modifications/updates applied in test environment
e Unit testing
e System testing/Integration testing

Quality Assurance

e Testing performed against recent production cloned environment

e System testingntegration testing

e End user testing and approval
Production

e Upon approval scheduled

e Daily backups with on and offsite rotation

ThelT management team meets weekly to review
identified concerns, current projects and future neéds
addition, thdT staff meets monthly to report updates on
the status of projectsThere are a number of technolegy
related committees on campus formeddifically to
identify and prioritize technology initiatives and
recommend funding strategies, action plans and directiong
to the Cabinet level

All NWACC faculty and staff who have access to the
Bannerstudent information system, must complete online
FERPA training each year to continue to have access to th
systemThe training is admini
Office.

TheCollegealso has a Change Control Committee that
reviews all proposed changesBannerprior to the change
being implemented intthe production systemThis
committee meets every week for approximately 30 minute
Since its inception there has beeriramease in
communication betweenwisions and fewer problems
during implementation of new processes.

e

UJ
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Results (R)

7R1: Measuresf the Performance and
Effectiveness of Information andriowledge
Management Systems

An OIR assessmerglan has been establishadnich
includes a customer satisfaction sur(Eigures 7.1 and
7.2)and tracking of data requests receiv@dyearly report
is produced based on resulBIR will meet and discuss
how to revise or improve processes according to those
results of the customer satisfaction survey in July 2010
Initial findings from customer satisfaction survey showed
$166Refe s@idfiedloMvBrasRiRAvitS the'séhicdsS

provided and97%stated that their requests were handled
promptly.

OIR launched the survey in thedirweek of classes of the
Fall SemesteP009and had 36esponses. Based on that
low response rathe survey will be launchddter in the
senester to hopefully increase thamber of responses.

On arerage OIR responds to over 200 data request
annually in a timely and accurate mann#rshould be

noted thanot all departments currently have an assessment
tool in place to mesure the effective use of information
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OIR will be working with departments over the next few
years to develop tools and measurements.

Figure 7.10IR Level of Service

Satisfaction with the Level of Service from OIR
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Figure 7.20IR Response Time
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7R2 Measuring Effectiveness of Accomplishing
Organizational Mission and Goals

Institutionally, accountability and data driven
measurements are reported to the BOT throughout the ye
in the Ends and Goals Report and the Executive
Limitations Report The Ends and Goals Report include
national benchnm&ing data when appropriate as discussed
in Category 5.

7R3: Comparison to Other Organizations
NWACC holds membership in8R, AIRO and the
AAACL and use the National Benchmarking Survey,
Graduate Survey, NWACC Report Card and@@&SSEas
comparisongFigure 7.3).

Measuring Effectiveness

Figure 7.3 CCSSE Benchmark Comparison (2009)

Active and
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Academic
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46

48
ENWACC
B Medium Colleges

Improvements (1)

711: Recentlmprovementsin Measuring
Effectiveness

An OIR assessmenmilan has been implemented. Results
from the first customer satisfaction suniegdicate a need
to increase awareness of the QR bsite 50% of
staff/faculty occasionally ugbe siteand 38% never use it

The College has purchasedigions Argos, an enterprise
reporting solution, which will enable quick, understandable
access to Bnner data in all areas: Student, Finance, HR,
OIR, etc ThelT department has scheduled a phased
implementation over FY 2011 with the initial rollout
commencing prior to the Fall 2010 semester

OIR is also working with additional nesccademic
departmets to implemenéssessment plans for those
division/departments.

712: Selecting Specific Processes to Improve
Performance Results in Measuring Effectiveness
The Ends and Goals of ti@mllegenow include clear
measurables with which OIR will align data reguiand
needs An IR committee is being formed, a Fast Fact
booklet isprinted and distributed to theollzge community
and reports are published on the Web.

TheCollege will continue to follow th&oardmandate for
more presentation of data, growing thdture for data

driven decision making, and increasing the awareness and
implementation for continuous quality improvement.
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Category 8: Continuous Improvement
Processes (P)

8P1 Defining Key PlanningrBcesses

T he Co key magning mocesses are fhads and
Goals, the Facilities and Land Use Master Plan, and the
Strategic Plan. All other planning is tangential to these
planning processes.

The Master Facilities and Land Use planning is how
reviewed on a fivgyear cyck and used in conjunction with
enroliment and regional population data to develop annual
goals. The Facility and Land Use Master Planning process
focuses on two integted categories: (a) physiceimpus
land use, facility needs, spatial relationsj @sential
features; and (b) programming. The Facilities baad

Use Master Plan was developed in 2004 by a coalition of
stakeholders from each Engioup. Unlike thdive-year
Strategic Plan, this plan projected institutional growth and
development througR015. However, the region
experienced a phenomenal population expansion and the
College in turn saw doublgigit enrollment growth every
semester. Consequently, the Master Plan was revised in
2009 with the expectation that futureviggons will likely
beneeded at least every three years and possibly on an
annual basis.

The fiveyearStrategic Plais developed by a coalition of
stakeholders through a facilitated process. The President
and the Cabinet recommend major strategic goals for each
major Endsor stakeholder group. Their recommendations
derive from internal reviews by dap@ents and disions

who forward their own more specific recommendations for
new initiatives, needs, and opportunities to theiisitn
leader. All recommendations are reviewed by Cabinet ang
prioritized according tonissionalignment, community
needsmarket demand, available fiscal resources and
sustainability, and comparative value to other priorities.

External stakeholder feedback comes to the College
through advisory boards, civic engagement, business and
industry leaders, state and federal agdeaglers. Those
internal recommendations that meet the above criteria are

Planning Continuous Improvement

integrated into the Strategic Plan and connected tBride
and Goals

8P2 Selecting Bort- and LongTerm $rategies
Shortterm strategies are embedded in the ongoing work of
departments and disions where monthly meetings address
a broad variety of issues, with one outcome being the
identification of new initiatives, needs, and opportunities.
Other short term strategy contributors include task forces
and action teams involvirgdministrators, faculty, and

staff representativesddressingpecific challenges.

Specialevents, such as the Conversation Day held

annually, and surveys, such as @@SSE also bring forth
suggestions for priorities and initiatives. Propsgat

AQIP Action Projects are developby campus employegs
with preliminary screening completed by Qeality

Councilt o ensure they align wit
values. The Cabinet retains approval authority for Action
Plans and Continuous Improvemémitiatives.

Long-term strategies are based upon the Strafgit and

the Master Facilities aricand Use PlanThese strategies

are developed after assessing regional workforce trends,
financial data, and enroliment information. Cabinet
members lead dteholder sessions,udsional planning
meetings and retreats to develop strategic goals annually to
support thamissionandvision of the institution.

This process changed in 2008hen the Board ofrustees
approved a twiyear strategic goal planning dgavith
benchmarks and annual measurables for each of the five
stakeholder groupsWhile reports are still delivered
annually to théBoard, they are designated as Year 1 or
Year 2measurable.

8P3 Developing Key Action Plans to Support
OrganizationalStrategies

There is no centralized colleg@de processdr developing
key action plans; however, there asyeral individual
methodseing used, eachith common elements. The
President places individual strategic goals on the Cabinet
agenda throughotibte calendar year, to develop, refine, or
report progress on key initiativen addition, he
Administrative Coordinator/Project Specialist to the
President records actions and assignments from meetings,
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which provides Cabinet with continuity and focos key
initiatives.

Cabinet members work directly with Expanded Cabinet
members from their dision to link divisional actions to
the strategic goals approved by the Trusteesisidn
leaders use annual retreats as opportunities to report
progress andevelop dvision plans for strategic goals.
Expanded Cabinet members work with department staff tg
further define plans.

AQIP Action Projects and Continuous Improvement
initiatives also support organizational goals and strategies
Action Teams, composgeof employees representing a
variety of stakeholder groups, are empowered to further
define their initial charge and to ultimately forward
recommendations for improvement to the Quality Council
within aspecified period of time. Action Team Chairs are
trained by AQIP and CQlI certified staff to effectively lead
AQIP Action projects. They follow the AQIP model for
defining problems, articulating barriers, identifying
solutions, weighing their feasibility, and recommending
plans of action.

OIR provides reearch services to gllanning leaders and
stakeholder groups. Institutional data provides leaders an
stakeholders with information that broadens understanding
of program/ services effectiveness, student composition,
program delivery, and student succe®R also provides
aacess to external data from state and national
organizations, state and federal agencies, and others for t
purpose of broadening leaders understanding of the state
and national landscape for education, workforce and
economic development, and other ardfecting the

[®X

)
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delivery of

services.

ttibnal pre@goams amdy e 6 s

OIR also facilitates the use of national benchmarking
studies as a member of the National Benchmark Study.

e (

Where appropriate and applicable, the benchmarks are used

to measure pgress on strategic goals and particular
initiatives.

8P4 Aligning Planning Processes, Organizational
Strategies and Action Plans

NWACC coordinates and aligns the planning processes,
organizational strategies, and action plans first by aligning
the Boardof Trustes iitiatives which are set at the
Boardébés annual retreat.

The planning processes themselves include a taskforce of
administration and middle managers from across the
organizationA draft plan igpresented to the campus
community for feedbackln addition, groups such as
Expanded CabineEaculty Senate and Staff Council

review the initiatives and provide feedbakwell

Planning processes are aligned with the organization and
governance structurgSee, for example, the Budget and
Division Planning Cycle depicted in Figure 8.Rlanning

task forces and other committees are chaired by leaders and

held accoutable for results bgupervisors. Coordination
relies on communication of task/force committee charges,
minutes of meetings, and pregs reports (where
appropriate) posted on the web site. In addition, the
President communicates the broader expectations, goals,
and plans at annual admployee eventsicluding theFall

and Spring Forums and Conversation Day.
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Figure 8.1Budget and Division Planning Cycle

=

New Budgeted Implemented -

2. Budgeted Revenues/Expenditul
Projections Reviewed by
Cabinet: Budget Adjusted

3. VP Finance/Talent Mgt. Initiates
New Budget Development
Process

4. Division Leaders Collaborate
with Dept. Aligns Priorities with
Strategic Plan

5. Cabinet Reviews Budget
Submissions/Aligns Priorities
with Strategic Plan

6. President/Cabinet Recommend
Tuition/Fees to BOT

7. Cabinet Presents Preliminary
Budget with Tuition/Fees

8. Final Review of Budget and
BOT Approval

9. New Budget Implemented

8P5 Defining Objectives, Selecting Measures and
Setting Performance Targets for Organizational
Strategies and Action Plans

Every instructional diisionreceives a common set of data
used in the annual budget review procdsasluded:

¢ Five year trend data relating to registrations, FTE,
SSCH,Graduates, Majors

e Five year trend ata for staffing
¢ Five year trend data for Expenditures/income

e Some units are required to use industry standards
to identify needed data.

There is no centralized colleg@de process in place at
present to define objectiseselect measures and set
performance targetddowever NWACC doeshave
individual processes with common elements. The Cabinet
holds quarterly retreats in addititmbiweekly meetings.

OIR staffprovide institutional data in response to particulaf

guestions raised by Cabinet members or their staffs. Goal
Planning Continuous Improvement

U7

are defined byCabinet; insome instances, Cabinet uses
data from the National Benchmark Study to define goals in
areas considered priority in tisgrategic Plan Division

and department leaders atearged with defining specific
objectivesto achieve establishagbals.

Performance requirements by hBHE, program
accrediting bodies, and federal guidelines for federally
funded programs are includadthe process of defining
objectives. The Offiefor Grants providegrant program
recipient leaders with information regarding federal
guidelines and the College supports travel to sponsored
workshops for grant recipients.

In addition, he Executive Director for Government and
Community Relationslelivers regular updates @abinet

on new legislation or policy affectingollege
accountability. The Vice President for Learning and
Learner Services communicates those expectations to the
Deans and program leaders at biweekly meetings.

61



NorthWest Arkansas Community College Systems PortfofioJune 1, 2010

Within divisions, the processes for selecting measures and  the report, with findings and improvements, is presented to

performance targets vary according to the services theBoard

delivered. Workforce Development selects direct measures

in most areas of performance. Goals are establisheélefor The Office for Grants utilizes @rant Request Foro
volume of new programs deéived, numbeof citizens previewgrant proposalsmonitor the application process,

servedgross and net revenues and established accordinglto @nd record all application switssiors.
community needs based on feedback from advisory board
business/industry leaders, and surveys of needs.

o

The feasibility of all requests for applications is initially
reviewed by the Associate Vice President for Grants and

Learner Services establishes measures and performance IR, and deferred to Cabinet when necessary, with particular
targets according torgeted enrollment, retention, emphasis on sustainability. The Grant Request Form must
completion, and graduation goals. Objectives are be signed by the Cabinet representative before application
determined by analyzing the historical trends, regional can begin. The College also minimizes risk through the
demographics, and organizational strengths/weaknesses.| ~Management of all feda funds. Grant directors are

required to attend training regarding federal or state rules
All objectives are aligned bywsion and department and held accountable by tkdfice for Grantgor

leaders with the Strategic Plan. Performance is measured completing and filing required reports. To assure
by accessing data from t he Carpllarcegvetidthe aBauntingof restigtesl furdimg, then d
aggregated b@IR staff. Collegeassigns and authorizes only one Business

o _ _ Administration staff person to manage restricted funds.
8Pa Linking Strategy Selection and Action Plans

All strategy and action plans are influenced by state The Coll egebs Executive Dire
funding (current anfbrecasted), regional economic has responsibility for all t
indicators, and federal initiativeNWACC utilizes policies and is charged with annuallyieving and

economic data such as the quarterly reports from the recommending i mprovements t
University of Arkansas World Trade Center, monthly liability and risk in all areas of operations. This includes
newsletters from the Arkansas Chamber of Commerce, arfld adding or amending policies to cover leased facilities

from nationalorganizations like the American Association throughout the service region. Thdfides of Public Safety

of Community Colleges. In addition, feedback from and Physical Rntwork especially close with Risk

community stakeholders)cludingthe local Chamber of Management on these annual updates. Deans also carefully
Commerce boards and advisory board members, further monitor risk issues within thearning environment.

influence strategy and actions. During the budgétimg
process, priorities requiring new or additional funding are
considerednd factored into the budgebpecific actions
requiring special funding are identified and supported such
as travel, personnel, and equipment.

Businessontinuity and emergency management policies
and procedureare nowa major institutional priontto be
developed by Fall 2010A task force has been charged
with drafting policy and procedure and communicating
progress to Cabinet. New or additional resources have

8P7 Assessing and AddressingsRin Planning been identified and included in the past and current
Processes budgets. Major amponents inclde completion of the
The financial management of the College is subject to an following:

Executive Limitation for Financial Condition, required by
Board of Trustees policy amdported at the April and
OctoberBoard of Trusteemeetings. The policy
establishestandards for budget reserves and appropriate » Disaster Recovery Policy and Procedure

uses. The State of Arkansas requires an annual audit and (completed and phase | installations for
implementation complete)

¢ Business Continuity/Emergency Management
Policy and Procedures (second draft completed)

Planning Continuous Improvement 62
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¢ Phase | Emergency Managemenrdifimg

8P8 Developing and Nurturing Employees to
Address Changing Requirements

The College community is a key stakeholder group, and
their value is reflected in the strategic goals which call for
the College to: recruit and retain a diverse and effectiv
workforce; promote a culture of inclusiveness,
participation, collaboration, professional service, and
mutual respect within a learnirgggntered environment; and
enhance the quality of work life for faculty and staff.
NWACC addresses faculty, staff andhainistrator
development needs as new initiatives are developed.
Personnel requirements are identified, as are the resource
needed to ensure the project successful.

The College appropriates funds for a variety of
development activities aimed at the grovand
development of individuals and departments.
Organizational Development provides funds for attending

workshops and conferences, and for organiginliege

Figure 8.2 Ends & Goals Process (Twear Cycle)

forums and presentations. ViZion and department leaders
can build their budgets for the inclusion of special needs or
activities that support individual or department growth.

T h e C o Office foré&dastsstrongly encourages the
inclusion of professional development funds when
appropriate in grant application budgets.

Results (R)

8R1 Measuring and Analyzing Effectiveness of
Planning Processes

The process for measuring institutional effectiveness at
NWACC is based on the Ends and Goals established by the
Board of Trustees in cooperation with the President and
College Cabinet. This twgear cycle provides direction
for the institution while instituting clearly defined
measurables that are reported toBloard. The following
process mafFigure 8.2)describes the Ends and Goals
process for institutional effectiveness at NWACC.

Ends & Goals Approved by Presented at Cabinet Retrei National Benchmarks Set b
Board of Trustees to Set Measurabte OIR

G]ds & Goals Report Prese%

to Board of Trustees for Year .

Gds & Goals Report Preseh

to Board of Trustees for Year

Measurables

Measurables

\February August /

8R2 Performance Results for Strategies and
Action Plans

Measuring institutional effectiveness and accountability
can only be accomplished through clearly defined
measurables that culminate iniastitutional action. At
NWACC, two currenprocesses are in place that put
measurement into action. The first is the Ends and Goals

Presented at Cabinet Retre.
September March _ to Revise Measurables for _ September March
October April Year 2 October April
November May November May
January June January June

Planning Continuous Improvement

erruary August )

process. As described earlier in the process(frigpre
8.2)and in Category 5, the Ends and Goals provide
direction fa the institution but also contain national data
for comparison and clearly defined measurables that are
reported to the Board of Trustees throughout the year.

The second performance measure strategy is the AQIP
Action Project process arasociatedesults. The
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structure provided by the AQIP process for implementing
action projects has been embraced by faculty, staff, and
administration. Table 8.1provides a kief update to the

Table 8.1 AQIP Action Projects at NWACC

e Improved procedure for use of and acces e
to the College K Drive
e Developed and implemented a College [

Glossary of key words/terms associated
with working at NWACC .
e Revised practice foveekly
announcements
e Developed and i mpl e
Revising Existing
and the required procedures. .

Forwarded recommendations for )
broad institutional wide
mprovements to
advising system

Provided Cabinet and Learner
Services leaders with the foundatiol
for organization changes

Creation of a call center during peal
registration/enrollment periods
Implemented a new process for
advising new students

original three action projects implemented at NWACC,
their status, and accomplishments.

NWACC has dedicated a
portion of its studetnfee
revenues to professional
development for faculty.

8R3 PerformanceTargets for Next 13 Years
Currently, there is no centralized colleg&le process in
placeto establisitlear and measurable short term and long
term goals.Some progress toward this has been made wit
the implementation of the NWACReport Cardo

establish mesures and benchmark the institution against
other community collegés the nation.The data

categories currently being utilized for shtagtm and long
termaccountability are 1) headcount; 2) graduation @te;
percentage fultime faculty 4) tuitionper credit hourand

5) percentage minoritgtudents.

8R4 Comparison taOther Organizations

Currently, NWACC utilizes several national data sets
including the National Community College Benchmarking
Study and th€ CSSEo compardhe institutionnationally.

In addition, and as described in 8RBNVACC utilizes a
Report Card for regional and national comparigon
achieve the Collegebs visi
recognized institution.

8R5 Measuring and Evaluating Planning Processes

and Actvities

Currently, NWACC does ndtave a centralized college
wide process evaluation plan that includes clearly defined
measurements. Tl&ollege isworking on possible future

Planning Continuous Improvement

models for the evaluation and measurement of planning
processes and activities.

Though not comprehensive in scope, the Board of Trustees
does provide an evaluation mechanism through the
measurables found in the Ends and Goalss is certainly

an area of improvement for NWACC in the near future.

Improvements (1)

8l1: Recent Impreements

NWACC has implemented several recent improvements in
regards to planning and measuring continuous quality
improvement. The Ends and Goals process was revised
less than two years ago to include both the national
comparison data and the clearly defi measurables for
years one and two. This provides clear data on progress
and howNWACC comparsto national peer institutions.
Another addition to the national comparison and

0 MediremBrt SpPoftinitiedis the NWAEC RRgbRCaldY

compiled and updated I8)IR. This concept was first
presented to Expanded Cabinet in 2009 and rolled out
February 2010. It is availabtmlineto both internal and
external constituda.

The College habegun araggressive leadership
development program. Aspiring leaders apply or are
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recommended by Cabinet for participating in Leadership
Arkansas, a yedong leadership program aimed at
orienting new leaders to the Arkansas leadensaip/orks.
Other NWACC employees are selected to participate in or
of the four community based leadership programs. In the
fall of 2010, the College will launch a new leadership
program sponsored by the College consisting of a series g
workshops focuskon leadership development and
community college leadership.

While NWACC does not currently have a centralized
collegewide process in place for succession planning, a
proposed plan is under development. The proposal will be
shared with College employefes feedback within the

next academic year.

Though mentioned earlier, it should be emphasized that n
only does the revised Ends and Goals provide clear
measurables for accountabilitytit has dramatically
improved tle transparency campusde. Divisiors are

now asked to provide updates several times per year on
various projects thatlearly connecto the Ends and Goals.
This creates an environment of teamwork, open knowledg
of the workings of the institution, and the need for
continuous qualityrhprovement that will involve all

faculty, staff, and administration.

812: Selecting Processes to Impro®erformance
for Planning Continuous Improvement

NWACC understands that improd@rocesssare needed
to broaden theision of contiruous quality improgment
campuswide. The following strategies will be
implemented t@nsuramproved accountability, national
measurements, and process improvements occur.

e Broaden the national benchmarks for comparison
to include not only current studies but also the
Common Data Set (participating in for the first
year) and other national studies that will be vetted
throughOIR and the College Cabinet

e Enhance institutionalcgountability standards,
utilizing the NWACC Report Card and
comprehensive assessment models

e Establish an institutiowide evaluation model
based on best practices that displays clear

e

Dt

measurements for continuous quality

Planning Continuous Improvement

improvement that created greatensparency
with both internal and external constituents

Complete theN\WACC Transparency and
Openness SurvgAQIP Action1 Team:Improve
Communcation and Leadership Processes)
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These partners are approved by the Board of Trustees and
o _ included in the Ends and Goals and the Strategic Plan.
Category 9 Building Collaborative
Relationships

Processes (P)

NWACC strives to build catiborative, mutually beneficial
relationships with all partners. These relationships must
have a significant, positive impact on the College as well as
students and the community. Sustainable initiatives are
preferred; otherwise, a designated timeframeHer

initiative is developed.

9P1 Building Relationships with Organizations
from Which We Receive Students

T h e a rl2 and postd€condary institutions are the
Coll egebs major partners i|n student s

serving (Figure 9.

Figure 9.1 NWACG Collaborative Relationships

Higher Education
Accreditation & Other
Education Association

(HCL-AQIP)

~

~

Program Accrediting Advisory Boards
Benton & ;
: . Bodies r N
Washington Counties| \ | J AATYC & Four-
Year Institutions
Border Counties of K-12 Schools b g
Missouri & Oklahoma
Arkansas
Department of
Non-Profit Centers and Higher Education
Partners Bus. Internship Institutes \_ y,
Collaborations
J

Table 9.2RelationshipsCommunities

9P2 Building Relationships with Educational
Organizations and Employers

NWACC strives to meet the needs of its internal and

external constituents through relationship building and
cultivation. The following table€.1 to 9.4)depict various

types of relationships that assist NWA@Oneeting its
mission and service.

Table 91 Relationshipgducation

Local School Districts | Existing relationship

Feeder & receiver
Recruitment, internship
placement, employer

Existing relationship

Receiver of graduate students

Information sharing

Other AR Universities

Building Collaborative Relationships

Northwest Arkansas
Communities

Existing relationship
Feeder & receiver
Community support

Benton and Washington
Counties

Existing relationship
Feeder & receiver
Community support

Political Representatives

Existing relationship
Institutional support

Media Existing relationship
Promotion

Donors Developing relationship
Promotion, institutional
support

Alumni Developing relationship

Promotion, institutional
support
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