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INTRODUCTION ðGENE SCHNEIDER



×Final Fridays dispersed

×òWeekly Insideró updates you requested:

×Electronic suggestion box reports

×Faculty & staff feature articles

×òDaily Eventsó calendar via email

×Committees: streamlined & updated

×College policies online

SINCE CONVERSATION DAY 

MARCH 16, 2007



×Major improvements:

×Public safety & security

× Information Technology  

×Enrollment management  

×Learning Division (structure, processes)

×Action Project recommendations develop 

pathway to College Cabinet, action, & results

COLLEGE  INITIATES MAJOR CHANGE 

PROCESSES



ContinuousProcess Improvement in Action




