





CONVERSATION DA}

March 28, 2008

Clarion Hotel and Convention Center
Bentonville, Arkansas

Guest Speaker: Dr. Steve Spangehl, AQIP Director 4

fAcademic
Juality Improvement
Program

The Higher Learning Commitsion MR




PRESIDENT PANEITZ



INTRODUCTIOGNGENE SCHNEIDER

AQIP Leadership Team

Gene SchneiderChair
-Executive Director for Institutional Effectiveness

Steve Gates (exfficio)

Laura Cates Diana Nagel
Bob Marion Brooke Holt
Susan Holmes Michael Ann Buell

John Tuthill Donna Wood



SINCE CONVERSATION DAY
MARCH 16, 2007

Final Fridays dispersed

OWeekly I nsiderd upd:
Electronic suggestion box reports
Faculty & staff feature articles

oDai ly Eventsodo cal enc
Committees: streamlined & updated
College policies online



COLLEGE INITIATES MAJOR CHANGE
PROCESSES

Major improvements:
Public safety & security
Information Technology
Enroliment management
Learning Division (structure, processes)

Action Project recommendations develop
pathway to College Cabinet, action, & results



ContinuousProcess Improvement in Action
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‘ 8 MWACC - Intranst

Faculty & Staff Intranet

Intranet Home
Check My Email

Class Rosters

College Committees

Curriculum Course
Change Forms

Deans Council

K: Drive

Technology Services
Maintenance Helpdesk

NWACC Workplace
Ethics

Technology Helpdesk

TS5 New and Change
Request Form

Risk Management &
Internal Auditing

Faculty Senate
Suggestion Box
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Enrollment Management Information

Connectto Your Faculty Web Page

For faculty OMLY!

NOT to be given out to students!
Connect to the wireless network, NWACC-5
Foar staff & faculty OMLY!

MNOT to be given out to students!
Connect to the wireless network, NWACC-5 for
VISTA

For staff & faculty OHLY!

MOT to be given out to students!
Connect to the wireless network,
MNWACCFreeMet on an Apple Computer
Curriculum Course Change Forms
Ethics Code of Conduct Training Survey
Override Submissions

Ad Astra Room Scheduler

Ad Astra Users Guide for Web Client
Faculty & Staff Organizations

Requesta new CRM

Revise an Existing CRN

Revise a Mon-Cradit CRM
Testing/In-Development

Supplies Web

Crganizational Development

Request a Work-Study Position

Here to Help!

& Banner Support for Enrollment Management
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Announcements

Administrative Policies

Spring Forum Presentation
FY08& Budget Presentation
Expanded Cabinet Minutes
Faculty Senate

2007-2008 College Committees
Information Literacy Handbook:
A Faculty Guide

External Resources

State of Arkansas

General Assembly

Arkansas Code

State Government

Department of Higher Education
Directory of Arkansas State Employees &
Board / Commission members
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