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Beliefs guiding this presentation

Continuous Improvement (CI) strategies can 
make NWACC more efficient and effective.

Continuous improvement must be much 
broader and more pervasive than AQIP.

A consistent understanding of CI principles 
and tools has yet to be established at 
NWACC at this point in time.



Are you confused about all the 
jargon from the "experts”?



Objectives of this Session

At the conclusion of this session, those participating will be 
able to:

• Define Continuous Improvement/AQIP.

• Identify the four key components of AQIP.

• Define Systems Portfolio. 

• Identify Process Focused work and Formal 
Communication.

• Give an example of a continuous improvement process, 
result, and improvement activity. 



What is Continuous Improvement?

A way for organizations to get better by:

• Continually examining processes and systems.

• Formulating possible interventions for improvement of 
those processes and systems.

• Using controlled experimentation to determine if the 
desired effect is achieved from those interventions.

• If desired effect is achieved: changing those processes 
and systems based on those interventions.



Continuous Improvement Program 

• Requires support and resources 
from management.

Talk the talk

Walk the walk

• Is process focused.

• Utilizes teamwork to address 
opportunities for improvement. 

• Requires controlled experimentation 
(piloting) of interventions before 
formal change.



NWACC Continuous Improvement 
Model (LEAP)

Look
Opportunity
to Improve a 

process or 
system

Enlist  a 
Team to 
develop 

interventions

Proceed to:
… Standardize

… Adjust
… Abandon

Always 
Evaluate

those 
interventions

L ook
E nlist
A lways
P roceed



AQIP Accreditation at NWACC

• NWACC accrediting body is the Higher Learning 
Commission (HLC).

• The North Central Association (NCA) is that portion of the 
Higher Learning Commission that approves degree 
granting institutions like NWACC.

• The accreditation program within the HLC that NWACC 
follows is the Academic Quality Improvement Program 
(AQIP).



Steps in the AQIP Process
1. Application to Join AQIP 
2. AQIP Examiner Survey
3. Strategy Forum- Year 1
4. Conversation Day- Year 2
5. Action Projects- Year 2 
6. Annual Updates- Year 2 and 3
7. Systems Portfolio- Year 4

(We Are Here)
8. Systems Appraisal - Year 4
9. Site Visit - Year 6
10. Reaffirm Accreditation - Year  7

(Recycle through steps 7 - 9) 

In July 2006, NWACC accepted 

into AQIP. 

In April 2007, three Action Projects 

submitted to AQIP.

In May 2007, Action Project Teams 

named:  

Improve Communication and 

Leadership

Improve Student Advising 

Define and Support Teaching 

Excellence

In September 2008, Annual 

Updates of the three Action 

Projects were submitted to 

HLC/AQIP



• An accreditation process that requires the use of 
Continuous Improvement principles.

• A program that uses systems thinking and is process 
focused on the future.

• A program that relies on data and outcome measures.

• A participatory process that involves internal and 
external constituents.

• The foundation is fact-based decisions, working with 
diverse groups, resolving conflicts, and using quality 
based tools to build consensus. 

What is AQIP? 



Key components of AQIP?

• Strategy Forum
(brings together teams from diverse colleges and universities to 
generate and test new improvement strategies in a creative, 
supportive environment). 

• Action Projects/Annual Updates
(Continuous Improvement of selected NWACC processes that 
model the behavior of high performing organizations).

• Systems Portfolio 
(Report that describes systems and processes at NWACC within 
the nine AQIP categories, that emphasizes how we do business).

• Systems Appraisal 
(Feedback report on NWACC’s Systems Portfolio from trained 
AQIP peer reviewers).



AQIP Categories

• Helping Students Learn 
• Accomplishing Other Distinctive Objectives 
• Understanding Students’ and Other Stakeholders’ 

Needs 
• Valuing People 
• Leading and Communicating 
• Supporting Organizational Operations
• Measuring Effectiveness
• Planning Continuous Improvement
• Building Collaborative Relationships



HLC Five Criteria for Accreditation

• Criterion One: Mission and Integrity. The organization operates with integrity to 
ensure the fulfillment of its mission through structures and processes that involve 
the board, administration, faculty, staff, and students.

• Criterion Two: Preparing for the Future. The organization’s allocation of resources 
and its processes for evaluation and planning demonstrate its capacity to fulfill its 
mission, improve the quality of its education, and respond to future challenges 
and opportunities.

• Criterion Three: Student Learning and Effective Teaching. The organization 
provides evidence of student learning and teaching effectiveness that 
demonstrates it is fulfilling its educational mission.

• Criterion Four: Acquisition, Discovery, and Application of Knowledge. The 
organization promotes a life of learning for its faculty, administration, staff, and 
students by fostering and supporting inquiry, creativity, practice, and social 
responsibility in ways consistent with its mission.

• Criterion Five: Engagement and Service. As called for by its mission, the 
organization identifies its constituencies and serves them in ways both value.



What is the Systems Portfolio?

• A 75-100 page public portfolio describing NWACC’s fundamental 
institutional processes and systems. 

• The Portfolio covers the nine AQIP Categories, describing processes, 
results, and improvement questions in each category, and shows 
evidence that the institution continues to meet the HLC’s five 
Criteria for Accreditation. 

• Once created the Systems Portfolio is continually updated to reflect 
changes in the institution's systems and processes. 

• The Portfolio is a valuable resource for both internal and external 
audiences, including specialized accrediting organizations, state 
higher education agencies, prospective employees, and other 
stakeholders. 



Components of Systems Portfolio

 Institutional Overview- Is a brief description that summarizes what is 
most important to NWACC and the key factors that are influencing 
your overall direction.

 Nine Categories (P,R, & I Questions)- Each of the Categories deals 
with a related group of processes, and allows an organization to 
analyze, understand, and explore opportunities for improving these 
processes. The Helping Students Learn section will occupy twice the 
space of any of the other eight categories in your portfolio. 

 Self Evaluation- For each category, we will self identify which systems 
are strong and healthy, distinguishing them from the ones that 
present opportunities for improvement.  



Process Focused

1. Work standards are developed and are checked at 
every step (process owners control this activity).

2. Rework occurs only in rare instances.
3. Continuous Improvement Teams periodically meet to 

promote better service.
4. Large group meetings are more focused and systematic.
5. Formal communication is dominant.

Input Process I Process 2 Output

Quality Control



Formal Communication 

Formal Communication is dominant when:

• Organization structure is clear and utilized.

• Transparency in decision making is high.

• Decisions are based on data and knowledge; not 
relationships.

• Improvement of systems and processes is clearly 
disseminated across the entire college.



Continuous Improvement Activity

 Identify a process you feel is an opportunity for 
improvement. (Document the steps in the process).

 Describe the desired result that you would like for this 
process. (Document what that result should be).

 Identify possible interventions that will improve this 
process. (Document the new process).



Continuous Improvement Effort Example

 Improved Process:  Technology access requests

 Describe process:  A hard copy form would be submitted from HR to IT requesting technology access for an 
employee.  The paper would be handed off from worker to worker until all requested access was granted.  The 
process was slow and there were occasions were the form would sit on a desk if a staffer was on vacation or out 
sick.  Notification of the complete of the request was inconsistent.

 Desired result:  We wanted an electronic form that offered tracking options and workings by multiple areas (astra, 
luminis, banner, xtender, etc) at once; a process that would streamline the overall procedure; eliminate wait time 
from one area to another; and allow for consistent wide-spread notification of the completion of a request.

 New Process: Implementation of a Workflow for technology requests.  Now a requested is submitted electronically 
and sent by the system to IT Administrator for expansion of request to include applicable system areas.  Request is 
automatically then sent to employee’s supervisor for approval.  Once approved it is sent to techsupport and then 
electronically disseminated to all applicable areas (astra, banner, luminis, xtender, phones, etc) for processing.  Once 
all access has been granted, and email is automatically sent to the employee detailing what access was granted.  
Additionally, confirmation emails are automatically sent to the original requester, the supervisor, and area managers 
(DBA, HR, etc).  The confirmation includes a timeline of the process and tracking records of which staffer processed 
each part.



Conclusion of Activity 

You have practiced Continuous Improvement 
and this is how you support the AQIP 
Accreditation program, because you are 
providing evidence that we at NWACC are 
utilizing Continuous Improvement in our 
daily business activities.



How you can HELP!

• Become an active member of a AQIP Project 
or CI team.

• Utilize the CI principles and LEAP Model.

• Avail oneself to training opportunities.

• Integrate and model CI into the way you do 
business daily.

• Encourage your co-workers to submit AQIP 
project proposal.



What do C I Teams Do?

• Select an opportunity to improve.

• Organize a team to develop interventions 
and make recommendations to leadership to 
implement interventions.

• Always evaluate the results of the 
intervention.

• React to: standardize, adjust, or abandon
intervention.

• Documents and disseminates the process.



Thank you 

for your attention 

and participation!


